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Integrated reporting !

Welcome to Crest Nicholson's first integrated report. It describes a
way of doing business that's been part of our 50-year history and still is
today. It's an approach that seeks to balance financial and non-financial
factors in decision making - driving economic growth and delivering
value, while creating a social and environmental legacy to be proud of.

Highlights 2014

Delivered best everresults Boosted recruitmentand talent pipeline

Investment in training Internal promotions
and development
Graduates atyearend Apprentices atyearend

N eW Recognised as aleader in place making and sustainability

Units completed Salesrevenue
up 16% up 21%

£128.1m |20.1%

Operating profit Operating margin
up 32% up 160 basis points

Chilterndivision launched Awinning Leading
business performance
Sustainable NextGeneration Gold
Achieved strong shareholder returns Housebuilder of award: 2" out of 25

the Year top house builders for
(2014 Housebuilder Awards) 7t successive year

26.0%

HomebuilderoftheYear | Securedaplace
(2014 Sunday Times British withinthe FTSE4Good

Homes Awards)

Basic earnings per Returnonaverage
share up 34% capital employed

Index Series

ThisisthefirstCrest Nicholson reportto be preparedinaccordance with the International Integrated Reporting Council’s (IIRC) Framework.
Assuch,itrepresentsthe startof ourintegrated reporting journey, whichwe will be continuingin future reports.



Creatingvalue

) Welllocated, well planned

We focus on acquiring sites where we
can bring forward a distinctive vision
with our partners, from masterplan
through to consentand delivery.

M Creating value

Creating great
placesto live

Pictured:
Park Central, Birmingham

) Welldesigned

Laying the foundations forvibrant new homes
and places means understanding local
housing needs, knowing what customers
want, then providingitthrough great design.

So much more than bricks and
mortar, our new homes and
developments are built from
expert planning and design.

Seeourbusiness model |FET[RI]

Complex construction goes into

creating low carbonhomes. We're
continuing to drive for high standards
of build quality for our customers.
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»M Creating value

Meeting our
customers’
needs

Pictured:
St Peters Place, London

With strong demand and urgent
housing need comes the
responsibility to deliver a quality
product and service at the same
time as increasing volumes.

Seeourbusinessmodel |gEI[HI0

) Customer-led design

Our customers expecta truly outstanding
product. We carry out research with occupiers
of our new homes and use the learning to
continuallyimprove what we offer.

Innovation

From Garden Villages to new design

styles and layouts, were developing
our portfolio to reflect changing
market needs and aspirations.

) Abetter experience

We understand what buyinganew home
means for our customersandaimto
really help themthrough the processwith
excellentservice, supportand aftercare.
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Y Asenseof identity

Significant financial contributions to local

infrastructure, such as roads, new schools
orsportsfacilities, help to create places
where people reallywantto live.

Y | Well connected places

Through holistic masterplanning, we

ensure our developments are well
located with good transport access.

) Long-term management

Innovative mechanisms for managing shared

open space and otheramenities within our
developments are partof our plans from day one.

» Creating value

Supporting
asustainable

future

Pictured:
Monksmoor Park, Daventry

Planning for the long term
Is key to place making and
supports communities to

establish, grow and thrive.

Seeourbusinessmodel [gET[Y]
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9 Howwedobusiness

Abusiness model focused onvalue creation at each step of the process.

Planning q Customer Legacyand
) Land ) anddesign ) Construction ) service ) stewardship

17 Chief Executive’sreview

dd The Group has produced another excellent
financial performancein a buoyant housing market.”

-Stephen Stone, Group Chief Executive

26 Strategy

How we create long-term value for all our stakeholders.

1 2 3 b 5

Managed Deliveringto Skillsand Responsible Partnership
growthofthe customersand leadership resource and supply chain
business communities management
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How we
do business

Whoweare Whatwe deliver Howwe deliver

Crest Nicholson has been building Our portfolioincludes design-led We aim to deliver excellent, innovative
high quality new homes and creating housing developments and large- design, high levels of customer
greatplacesfor50yearsandisa scale urbanregeneration schemes service and quality development
leading developerwith a passion with a blend of residential and that creates sustainable value in
notjust for delivering homes but commercial uses. local communities.

alsoforestablishing vibrant,
sustainable communities.

Our mission

Crest Nicholson’s driving ambition is to be the market leaderin

the design and delivery of sustainable housing and mixed use
communities. We aim to improve the quality of life for individuals
and communities, now and in the future, by providing better homes,
workplaces, retail and leisure spaces where people want to live,

work and play.
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Howwe do business

Creatingvalue

At every step of the process we aim to create value for all our
stakeholders through our unique blend of experience and skills.

) Planning

anddesign

High quality, diverse
and well-located land

Expertiseand
partnership skills to

portfolio achieve even the most
in the southern half of complex of planning
the UK. consents, with and for
Expertknowledge local stakeholders.
and skillsin bringing Creating vibrant
land forward communities with a
tosuccessful planning high quality blend of
outcomes. productand tenure.

Well-constructed Outstanding

strategicland
pipeline adding
to our sustainable
land supply.

masterplans
including supporting
socialinfrastructure
and public realm.

) Construction

Championing best
practice and driving
high standardsin
quality of build.

Well-managed sites
leading theindustry
in considerate
construction, health
and safety, and waste
management.

Working with our
supply chain to
build long-term
relationships that
delivervalue.

Customer
service

Meeting our
customers’ needs
forhomesand places
that people really
wantto livein.

Offering
experienced support
and buying advice
throughout the house
buying process.

Providing the best
possible customer
experience
frominitial contact to
aftercare.

CrestNicholson Annualintegratedreport2014
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) Legacyand

stewardship

Innovative
infrastructureto
support the creation of
new communities, e.g.
Community Interest
Companies to own and
manage communal
assets.

Enduringand
affordable
management
solutions that help
secure the long-term
future of the places we
create.

) Creating great places to live

What comes out of our business modelis value

Revenue - our main revenue stream infrastructure, including schools,
isthe sale of new homes to private medical surgeries, neighbourhood
individuals and institutions such as centresand sports facilities.

housing associations. .
9 Enhanced local environments -

Jobs - we generate jobs during through ecologically sensitive
construction, and there arealso development, we aimto
localeconomic benefits forthewider  enhance opengreen space
community from development. and natural habitat.

Community benefits - development
activity contributes to new social

11

Providing financial
contributionstothe
adoption of local public
infrastructure.

Harbourside, Bristol Highbrook Park, south Gloucestershire

to deliver sustainable results

Experienced management, nurturing talent and developing long-term partnerships

Resources and relationshipswerely on Factorsinfluencing our business model

Financial resources - working capital and a healthy
balance sheet.

Human and intellectual resources - employee and
supply chain skills, knowledge and experience; and
relationships with customers, local authority partners,
landowners and communities.

We keep our business model underreview in response of developmentand can add to the length of time that elapses
to externalfactors such as changing government policy, before a site becomes revenue-generating. Throughout this
market trends and evolving regulation. For example, the reportwe discuss such external factorsin more detail.

Naturalresources - land and materials to build with. . . . . .
planning system is a major factor in the cost and complexity

The Group’s long and well-located land pipeline
isakeyasset.
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72

employees atyear end

Our GFOUP £1811m

Aleading residential developer
with an established 50-year heritage.

invested in communities

regional house
building divisions

Strategically positioned

. . Southernfocus
The Group’s core operations are

focused onthe southern half of the
UKwithan emphasis on creating
high quality, well-designed homes
and sustainable communities.
Combined with a significant

land pipeline, our southern bias
provides a distinctive offeramong
the listed house builders.

|
Ourdiverse portfolio meets SouthWest Eastern | _
the needs of awide range of "
purchasers, from first-time - o

buyerstoinvestors, witha
bespoke product range that
includes a mix of apartments
and houses, ranging from one-
bedroom apartments to five-
bedroom detached homes.

m Crestdevelopments
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Group structure
Board of Directors
Executive Management Team
Regional Major Projects StrategicLand
house building Division Division

divisions CrestNicholson Crest Strategic

Eastern Regeneration Projects

South

South West

Chiltern

London

Structured for delivery

Skills and experience, a scalable, regional
delivery modeland local knowledge keep us
attuned to the needs of communities and ensure
that our developments remain sensitive to their
individual surroundings.

= Five regional house building divisions - Eastern,

South, South West, Chiltern’, London.
*Launched November 2014.

Awinning business - some of our awards thisyear

= Major Projects Division (Crest Nicholson
Regeneration) - specialising in larger-scale
partnership developments with public and
private vendors, including residential and
mixed use schemes.

= Strategic Land Division (Crest Strategic
Projects) - focusing on sourcing unallocated
sites for medium to long-term development by
the Group’s other divisions.

Housebuilder Awards 2014
= Sustainable Housebuilder
of the Year.

= Housebuilder of the Year (Large).

= Best Regeneration Project for
Park Central.

mesomnes  British Homes Awards 2014
Q = Homebuilder of the Year.

WINNER

Housing Designer Awards 2014

= Bath Riverside, winnerinthe
completed schemes category
and project category

NextGeneration Gold Award for

sustainability leadership

= Second out of 25 top house
builderswith a score of 82%
(all-company average: 34%).

NHBC Awards: Health and Safety

and Pride inthe Job

= Qursite managers won several
Regionaland National Awards for
health and safety, and we also had
12 Quality Award winners.

13
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Chairman’s
statement

In another significant year for the Group, we
have seen record financial results achieved
through delivering quality and excellence in a
market buoyed by strong demand.

The Group’s results show that it has once again
been proactive and effective in bringing forward
new homes and new communities to meet
thisneed:in 2014 delivering 2,530 new homes
-asignificantuplift onthe prioryear-and
increasing operating profits by more than 30%
to£128.1m.

The Help to Buy shared equity scheme has
played animportantrole in helping primarily
first-time buyers onto the property ladder,
providing access to more affordable mortgages
andinturn supporting much-needed

housing delivery.

| am confident that the Board's experience and
knowledge provide the necessary supportand direction
for the Group to continue delivering long-termvalue
creation for all our stakeholders.”

Resultsand dividend

£98.8m consolidated profit

® The Group's consolidated profit after taxation
(pre-exceptional costs] for the financial year ending
315'0October 2014 was £98.8m (2013: £71.5m).

Proposed dividend of 10.2 pence

® The Directors propose to payadividend of 10.2 pence
fortheyearended 315! October 2014, which, together
with the interim dividend of 4.1 pence per share paid
in October 2014, brings the total dividends in the year
to 14.3 pence (2013: 6.5 pence).

A continuing focus on the southern half of the UK
andinvestmentin quality locations where the
economy is strong and average selling prices
are higher remains the Group's proven strategy
fordriving value and providing consistently
attractive returns toits shareholders.

Having regard to the Group’s financial position
andtrading prospects over the mediumterm,
the Board proposes a final dividend of

10.2 pence pershare (2013: 6.5 pence). The
dividend is covered 2.75x by earnings. As the
business maturesin scale, the Board believes
thata progressive reduction in the level of
dividend cover, towards 2.0x earnings, would
be appropriate.

The Group aims to create the widest possible
value through its sustainable business model,
which balances environmental and social
drivers alongside economic ones. Allied toits
excellent delivery capability and distinctive
proposition focused on customer needs,

high quality design and sustainable legacy,

this positions the Group wellinits markets,
maintaining it on a path of well-managed growth.
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»mn Creatingvalue

The Oaks, inthe sought-after location of East
Grinstead, offersasensitively designed collection
of three-bedroom cottages and four-andfive-
bedroom family homes, all set within

established woodland.

There are of course challenges to be managed

) - ! The Board’s keyfocus

and, intoday’s rising market, the Board is

wellaware of potentialimpactsinanindustry As part of its review and approval of strategy,

that relies heavily on the labour, skills and key financials and governance matters, the

workmanship of our subcontractors to build Board's work this year included:

new homes of quality. The Boardis also alert

to potential economic uncertainty bothin the ® Strategytesting, including risk scenarios,

UK and globally, and potential changes to the competltlve positioningand 10-year sustainable

. . business model

political landscape in the wake of the General

Electionin 2015. ® Development of opportunities, including a new
divisionand further engagementwith the private

| remain confident, however, thatthe Board's rental sector

experience and knowledge provide the ® Succession planning, skillsand leadership

necessary supportand direction for the development, including increased focus on diversity

Group to continue delivering long-termvalue = Qversight of plans and performance in customer

creation for allour stakeholders. We look service, quality standards and productinnovation

forward to maintaining a strong operational = Consideration of key accounting policies.

and financial performance in 2015, buoyed by Forfurther details of Board activity, see the

healthy indications for consumer sentiment Corporate governance section.

and mortgage availability. Recent changes to
the stamp duty system will also undoubtedly
boost activity by removing a degree of consumer
uncertainty and helping to solve the affordability
challenge so many purchasers are facing.

Without a talented workforce none of this would
be possible and | would like to thank the Board
and allemployees most sincerely for their
dedicated and professional contribution toayear
of record achievement.

William Rucker
Chairman
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MM Creating value

Award-winning Park Centralin Birmingham: our
investment of £270m has helped to transform
this former sink estate into a genuine mixed
tenure community, with 25% of units dedicated to
affordable housing.
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Chief
Executives
review

| am delighted to report that the Group
has produced another excellent financial
performance in a buoyant housing market
iIn which we focused on bringing forward
additional new homestoincrease

housing supply.

Wholehearted thanks to all our employees

who have beeninstrumentalin these results.
They bring their expertise to everythingwe

do -working effectively with partners to create
masterplans, homes and places that reflect our
ambition to provide our customers with high
levels of quality and service, good design and
sustainable outcomes.

Tonamejustafew highlights, | was delighted
with progress at Swindon this year where

we have beenworking with local authorities
todeliverthe firstimplementation of a Crest
Nicholson Garden Village. Tadpole Garden
Village is one of the first developments of its kind
inthe countryand an exemplar of the benefits
of low-density family housing. Our work there
thisyearincluded speedily delivering a fully
functioning temporary school, which is serving
local needs while we go about creating the
permanent facilities.

Our performance

Strongdeliveryand reservation performance

® 16.5% increasein housing unitcompletions.
® Forward sales up 8.4%.

® Earnings per share up 34%.

Healthy land pipeline

® |nvestmentin strong locations with higheraverage
selling prices delivering attractive returns.

® 23%increaseinland Gross Development Value.

® More than 50% of strategic land is welladvanced
inthe planning process (within local plan or
draftallocation).

Measured expansionaligned to the cyclical
housing market

® | aunch of new Chilterndivision, providing additional
management capacity to support outlet growth.

Production schedulesimpacted by supply
chain capacity and extreme weather

® Materialsin shortsupply and extreme rainfall led to
some unavoidable delays on our sites.

Meanwhile, our Oakgrove developmentin
Milton Keyneswas chosen as the location for
the launch of the Labour Party’s Lyons Housing
Review. Being delivered through a public-
private sector partnership and having achieved
anaverage of two sales per week over the last
18 months - over 80% of them to MK postcode
buyers - Oakgrove illustrates how development
can meet the housing needs of an existing
community.

Sensitive design and place making canalso
restore pride toinner city areas and nowhere
shows this betterthan Park Centralin the heart
of Birmingham. Park Central was judged Best
Regeneration Projectinthe 2014 Housebuilder
Awards and we were equally delighted to be
judged Sustainable Housebuilder of the Year and
Large Housebuilder of the Yearin 2014.
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Chief Executive’'s review

2,930

new homes delivered

30%

of our purchasers

were first-time buyers

Contributing to housing supply

Managing the effects of high demand

The Group contributes to housing supply
through the efficient delivery of sustainable
homes and communities, while continuing to
pursue imaginative, innovative urban design
solutions and ways to build well. We also provide
support for policy and standards development
through our involvement with organisations and
groups including the Zero Carbon Hub (ZCH).

Nevertheless, a severe housing shortage
continues to exist, especially in the south-east
of England. Political leadership over the long
term will be key to doubling provision from
current levels of around 120,000 new homes
ayeartothe desired level of 243,000 ayear -
amajor challenge for policymakers, authorities
and industry.

Earlyin 2013, some of the pent-up demand was
satisfied through the Government’s Help to
Buy scheme, which rejuvenated the mortgage
market and saw increasing numbers of first-
time buyers able toaccessfinance -atrend
which continued into 2014.

20.1%

operating margin

12%

of allHelp to Buy purchasers
were first-time buyers

M Creatingvalue

Throughourrelaunched graduate
programme we are supporting
young recruits to develop the broad
range of skills thatare needed to
take the industryforward.

The surge in demand was not without
consequences and like the rest of the sector

we had to deal with ashortage of bricks, blocks
and other materials as suppliers struggled to
respond toincreasing levels of output. Despite
going outside our traditional UK supply base to
overcome this, our schedules suffered and were
alsointerrupted by a long period of extremely
wet weather in some of our regions.

We were pleased to regain our 5-starrating for
customer satisfaction this year. We are working
hard to maintain it although we recognise that
this may be affected by negative feedback from
some customers who unfortunately had to wait
fortheirnew home due to inclementweather
and shortagesin the supply chain.

Every customer expects their new home to

be built well, finished to the highest quality
and delivered free of defects. These are equal
priorities for the business too and the focus
onincreasing housing supply must not divert
from the challenge of improving construction
standards, driving quality through our product
and providing high levels of customer care.

Upskilling and developing our workforce

Asustainable supply of materials is of course
critical to the construction sector but delivering
high quality, low carbon new homes also calls
for expertise and knowledge, of which the
industryis short. Itis not just construction skills
we depend on but the broader communication
skills essential for bringing new development
forward to planning consent.

To help address the skills gap across the
industry we are developing our own workforce
and thisyear have significantly increased
investmentintraining and career development
atalllevels. Among severalinitiatives underway
are programmes in Management Excellence,
Sales Excellence and Executive Coaching.
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m» Creating value

House buildingisincreasingly complexand callsfora

broaderrange of skillsand knowledge than ever before.

We are alsoworking toincrease practical
knowledge and skills on our sites through

our new Quality Manualand inspection
processes. These are designed to promote
good workmanship and prevent poor practices
such as substitution of materials, which can
contribute to the performance gap between
design and as-built. Reflecting the importance
we place on all these areas, during the year
we created a Group Training function with

two dedicated roles to provide central
directionand support.

Thedrive to attract, retain and develop
promising talent is why we have significantly
strengthened our graduate programme,
including forming strategic links with selected
universities sowe are able to better identify and
engage high quality candidates. Apprentices
are justasvitaland we have continued to put
time and resources into our well-established
scheme, which follows the Construction
Industry Joint Council guideline for apprentice
pay and is set above the minimum wage.

Health, safetyand
environmental management

Asthe Board Director with overall responsibility
for health and safetylam pleased to report that
we achieved a lower accident rate compared to
lastyear. However, our rate rose above our peer
group and the construction sectorand there will
be no let-upin our efforts toimprove. We have

made a further appointment to the Group Health,

Safety and Environmental (HSE) function and
alsosawa40%increasein safety training days
delivered thisyear.

Along with safe working practices, good
environmental practice is a key priority. The rate
of conformity our developments are achieving
against our site environmental standards
continues toimprove.
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Chief Executive’s review

Secureda placewithinthe

FTSE4Goodindexseries.

Outlook: our sustainable business model

The Groupisingood shape to leverageits
core strengthsinland and planning, design
and delivery —enabling it to make the most of
opportunities for managed expansion.

Our new Chilterndivisionillustrates this growth
strategy. Launched at the end of the financial
year, our new division will support more effective
business activity within our existing geography.

We anticipate that the supply/demand imbalance
in housing will continue and the Group will play
its partinincreasing housingvolumes through
selective acquisition of well-located sites to
replenish our land pipeline and by bringing
residentialand mixed use developments
forward ina sustainable manner.

Overthe longerterm, we are putting our 10-year
sustainable business roadmap into action, which
includes a review of our product portfolio. We
arealsodeveloping our offering with a view to
capitalising on market opportunities targeted to
different customer groups, including those in the
private rental sector.

Feedinginto our 10-year roadmap we have

putin place customer-focused workstreams
addressing many different aspects, including
environmental challenges. By continuing to
innovate with our partners and the supply chain,
we will play our partin achieving growth within
environmental limits, especially given the
naturalresource and supply constraints we all
operate under. Our strong focus on sustainability
will continue both through our productand

our operations; we aim to maintain our sector
leadershipinthisareaandwill continue to
maintain our performance in the NextGeneration
benchmarkand FTSE4Good indices.

We will continue toinvest in creating aworkplace
where people can exceland focus on developing
talented people to lead the Group's future.
Forthis reason especially, | look forward with
confidence and areal sense of anticipation to the
next stages of Crest Nicholson’s journey.

Stephen Stone
Chief Executive

and community.

m Creatingvalue

Designed and setaroundthe historicabbeywith its
waterfront, parkland and woodland areas, Ingress
Parkin Greenhithe deliversastrongsense of place
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Our

changing
landscape

The housing market has seen the steepest
rate of growth in 40 years.

Marketreview

Housing market

Figuresreleased by the Home Builders
Federation (HBF) as of September 2014 showed
very positive indicators of currentand future
house building activity compared to the last few
years, with indicators suggestingincreasesin
theregion of 25% - the steepest rate of growth in
40years. However, the number of housing starts
is still far short of the levels required.

The strong demand for new homes was evident
throughout 2014, particularly from first-time
buyerswho were supported with increased
access to finance through the Government’s
Help to Buy equity loan scheme, which
stimulated mortgage provision and the wider
housing market.

Sales levels moderated slightly in the latter
partof 2014, due in part to tighter affordability
stresstestsand otherresponsible lending
criteriawhich came into force from April
onwards following the Mortgage Market Review.
Salesvolumes have now settled intoa more
normal seasonal pattern, with a good overall
reservation rate beingachieved.

mn Creating value

AtBolnore Village, Haywards Heath, old and new
are carefully balancedinan ecologically sensitive
design thatrespectsthe rurallandscapeand
surrounding ancientwoodland.

Housing market outlook

The Board is aware of and monitors macro-
economicrisksincluding UK, Eurozone

and globalimpacts (see Principal risks and
uncertainties, page 61). Notwithstanding
these, prospects for the housing marketare
favourable, helped by cross-party support for
new housing delivery, good mortgage access,
improved consumer confidence, recent changes
to the SDLT (stamp duty) regime and ongoing
economic recovery —although market activity
may be affected by purchaser uncertainty over
potential policy changes in the wake of a
General Election.

The Group hasvery few homesinits
development pipeline that would be expected
tosell forvaluesin excess of £2mand therefore
does not anticipate any adverse impact from
the possible introduction of a ‘mansion tax’ at
that level.

The main constraints on volume deliveryand
growth relate to supply chain/production
capacity (materials, labour, skills) and the
clearance of sometimes onerous planning
conditionsto allow site starts.

21
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Our changing landscape

Onavisittoour Centenary Quay development
in Southampton, Chancellor of the Exchequer
George Osborne met first-time buyer Stephen
Bennett, whois stepping onto the housing
ladderviathe Government's Help to Buy
scheme. 72% of all our Help to Buy sales this
yearwere to first-time buyers.

However, the Group's rate of sale [significantly
above historical norms), a plentiful land supply
with plots being drawn from both short-term
and strategic land pipelines, and sales prices
offsetting pressures fromrising build and
materials costs are all positive indicators for the
next trading year.

Commercial/mixed use

The Group retains in-house commercialand
mixed use development skills to designand
deliver the supporting mixed uses onits larger
developmentsand the ground floor commercial
uses onits town and city centre apartment
blocks. The value of this activity taken together
with revenue from residential land sales will not
usually exceed 10% of Group revenues.

Milestones achieved during the yearinclude the
letting and sale of the final part of the District
Centre at Oakgrove, Milton Keynes; a significant
new Morrisons food store at Centenary Quay,
Southampton; and consent for the first 200
homes and a significant new business park at
Longcross near Chobham, Surrey.

Regulatory context

Planning

The planning regime has a majorimpacton
the location, form, scale and rate at which
new housing sites can be brought forward.
The Government’s National Planning Policy
Framework (NPPF], published two years ago to
streamline and improve the planning system,
is now beginning to take effect. Approximately
230,000 houses were consented in England
inthe last 12 months: a rate not achieved
since 2007.

Despite this, the rise in the rate of consents
is lowest in the South Eastand the number of
consented sites (rather than plots) remains low.

This is not necessarily helpful to either house
builders or policymakers as most demand
remainsin the South Eastand overall delivery
is determined by the number of housing outlets
ratherthan the number of consented plots.

The NPPF provides a framework for community
focused plansin the form of neighbourhood
planning but there are challenges affecting
deliveryand viability. The ongoing delays with
many Local Plans makes their relationship to
neighbourhood plans difficult to manage but our
planning teams are continuing to develop their
approach and we remain committed to genuine
localengagement.

Overall, planning remains a significant entry
barrier to the house building industryin

terms of time, costand complexity. Thisisa
huge challenge to policymakers as, without
anincreasein the smalland medium-sized
enterprises (SME) sector (which has reduced
from 12,000 companies to about 3,000 over the
last 25 years), housing delivery will continue to
failto meetdemand.

The Group remains strongly focused on
increasing the supply and value of its short-and
long-term development pipeline and most of
its land for 2015and 2016 housing delivery is
already permissioned.

Otherregulatorydrivers

Thered tape challenge and the desire to remove
impediments to housing delivery has prompted
the Coalition Government to try to streamline
regulationin several areas.

Housing standards

The Governmentis consulting to harmonise and
reduce the number of different local standards
that councils apply. Spaceis one such areaand
Crest Nicholson would welcome harmonisation
even at the larger sizes proposed, as long
asthereisanadequate transition process.
However, it should also be recognised that
meeting a higher national space standard could
impact affordability and viability in some lower
value parts of the country.
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Housing market trends

Household formation
Increasing by an average of 243,000 ayear (2011-2031)

Our product R&D and land acquisition is focused on current and future needs:

Ageing population Household composition
Personalwealth Afifthofwomenanda
concentratedin third of men aged 20-34
oldergroups. live with their parents: up

40% since 2002.

Onthe move High proportion of people
Ahighly mobile young who cannot afford to buy
generation. Average house pricein

Englandisaround
5x average salary.

60+agegroups: understanding the need for a product thatis not sheltered (space, amenities, etc.).

20+age groups: developing our apartmentdesigns.

Volume products: new traditionaland contemporaryranges onan increasing number of our larger sites

such as Oakgrove Village.

Affordability and mobility: developing our suburban private rental sector offering.

Community Infrastructure Levy (CIL)
ClLwasintended to increase the transparency
of developmentand replace the contributions
currently made through s106 agreements.
Take-up by local authorities has been slower
than planned, and the CIL has proved complex
in practice as the economics of local housing
markets and site typologies vary widely. For
example, anacceptable levyonasimple
greenfield site may well prohibit development on
acomplex brownfield site. The CIL payment can
alsoadd significantly to upfront development
costs making cash flow for smaller developers
more challenging.

Zerocarbon
The Government maintains that it is committed
toazerocarbonstandardforall newhomes

Labour leader Ed Miliband and
histeam selected our Oakgrove
developmentin Milton Keynesas

the launchvenue forthe party’s
Housing Review. Prepared by
SirMichael Lyons, the report presents
39 recommendations on changes
needed toincrease housing provision.

One of the key themesiis to further encourage local communities to bring
forward more land for developmentin exchange for local residents being
given priority rights to purchase the homes. With 81% of purchasers being
drawn from MK postcodes and 51% of purchasers being first-time buyers,
Oakgrove already showcases many of the Lyons Review principles.

consented after 2016, but this targetis very
challenging given that policy-making is running
well behind what would be considered a
reasonable timeframe for the level of change the
industry will face. Greater definition is needed
quickly around Allowable Solutions (the likely
regime for off-site carbon mitigation) and the
related cost per tonne of carbon, which directly
impact the design and carbon abatement cost
of future homes. The Group continues to play an
active partin zero carbon policy formation and
remains focused on planning how it will meet
the Government’s carbon reduction timeline
and objectives.

Flood and Water Management Act 2010

The Act provides for the managementand
reduction of flood risk associated with extreme
weather. The Group complies with planning
requirements to undertake a flood risk
assessmentand carry out mitigation measures
in line with statutory requirements. Akey area
still to be enacted relates to adoption. Until

the legislationis fully enacted in 2015 and
responsibilities are clarified, ponds, swales
and other forms of mitigation required by the
Environment Agency are left unadopted by
localauthorities, leading to potential additional
charges forhome owners.
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Dialogue
and
partnering

Crest Nicholson engages and partners

with its stakeholders to balance needs and
create value. We take a full role in supporting
the development of housing policy in order
to increase the supply and affordability of
high quality, sustainable housing.

Effective partnering has been keyto
bringing forward Phase 1 of Tadpole
GardenVillage (see page 33)and
also helped secure ourappointment
bythe Defence Infrastructure
Organisationas development
managers for Arborfield Garrison
in Berkshireand Wyton Airfield in
Cambridgeshire. Both of these are
significant public sector sites which
intimewilldeliver 6,500 homes.

Whowe engage with

Customers and communities

® Masterplanningand consultation processes.
= Researchand product/service development.
® Customer Charterand complaints handling.

Employees

= Employee survey.

® Ongoing engagement, e.g. meetings,
roadshows, intranet.

Development partners and landowners

m Effective partneringto bring projects forward.
® | and acquisition strategy balancing riskand reward.

Governmentandindustry

® Policy outworkingand future policy —advice to
Governmentand Department for Communities and
Local Government.

® Good designand sustainable development - Town
and Country Planning Association (TCPA), Academy
of Urbanism.

® | owcarbon-Homesand Communities Agency
(HCA), UK Green Building Council, ZCH (including
Group Technicaland Quality Director secondment to
the ZCH).

® \oice of the industry - HBF.

Investment community

m Sitevisits, presentations.

® Transparency - financialand non-financial
disclosure, e.g.inclusionin FTSE4Good Index
Series; submission to Carbon Disclosure Project.

Supply chain

® AIMC4 research consortium supply
chainengagement.

® Partnership approachto procurementand
projectwork.

® Educationand knowledge-sharingtoincrease
skillsand capacity.
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highimportance

Importance to stakeholders

Engaging on materialissues

In 2012, we consulted with stakeholders to
identify topics of impactand importance,
resulting inaninitial list of materialissues.
Thisyear, we reviewed and refined the listin
consultation with a smaller representative
group, which has resulted in the matrix
shown below.

Methodology

Using desk research and media scans we
refined our 2012 listand invited stakeholders
tocommentonitasawhole, including rating
eachtopiconascale of Oto5according toits
impacton Crest Nicholson and itsimportance to
stakeholders. As part of this process, structured

questionnaires and interviews were carried
outwith 14 of our managers/directorsand 11
representatives from customer, partnerand
industry organisations. Theiraggregated ratings
informed the final selection of items and guided
the positioning of each topic on the matrix, which
is designed to be an at-a-glance summary of
issues that are material to the Group.

Our risk register (see Principal risks and
uncertainties, page 61), supported by this
materiality analysis, has guided our decisions
aboutwhich topics toincludein our reportand
the levels of priority attached to these topics
within the Group’s business strategy.

m Creation of
communities

B Enabling sustainable lifestyles
m Environmental compliance

B Housing - energy efficiencyand low carbon
B Housing -technical challengesindelivery
® | ong-term management of developments

m Materials - availability,
responsible sourcingand pricing

® Housing -
risk of flooding
m Systainable
transportsystems

B New investmentand delivery models

B Partnering
B Planning regime

m Quality of housing designand technology

m Customer
satisfaction

m Housing demand/supply
(imbalance)

B |ntegrityand transparency
m Landavailabilityand cost

m Supply chainand employees
- skills/availability

B Trainingand

B Regulationand government policy Ll
m Sustainability leadership
B Charitable
giving
® Employee diversity B Community m Accessto
andinclusion supportand capitalforboth
investment customersand

B Enhancing biodiversity
B Housing - water efficiency

® Operations -energyand fuel
use, emissions, water
efficiency

B Demographictrends
m Ethicalsourcing of labour

® Extreme weather
conditions

m Operations -waste

the business
m Profitability
B Provision of

affordable
housing

reduction

Impacton Crest Nicholson

highimpact
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Strategy

Strategy summary

To grow the business to a level that sustains
long-term value creation for all our
stakeholders by delivering quality homes
that meet our customers’ needs.

2 Delivering to customers

and communities Page 28

m Meet the needs of our customers by
creating high quality, well-designed
homes and places that contribute to
well-being and quality of life, and that
deliver alasting economic, social and

environmental legacy.

Responsible resource

management Page 29

m Operate our business and deliver
our new homes and placesinan
environmentally responsible way.

Managed growth
ofthe business

= Overthe nearto medium term, grow
the business toits natural scale
and ata level attuned to the cyclical
housing market, through measured
expansion in our existing
operating regions.

= Qverthe longerterm, focus on
stability and maintaining
value creation.

3 Skills and leadership

= Develop astrong culture of
organisational learning, build
leadership capacity for the future.

Partnershipand

supply chain

= Partnerwith landowners,

government, our supply chainand
other key stakeholders to bring
forward sites and drive

efficient delivery.
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In detall Key: Bl Shortterm (1-2years) Mediumterm (2-5years) Longterm (5-10years)
1 Selectively growing the business and Maintaining a balanced risk and
driving strong levels of earnings by reward profile in relation to land.
adopting adisciplined approach

Managed growth
ofthebusiness

S MM Maintaining managed and
toreturns. .
sustainable growth.
Increasing outlet numbers within our

- ) s Lookingto return cashto shareholders
existing areas of operation.

infavourable market conditions.

Developing additional revenue
streams through a diversified
portfolio, including targeting the

S Continue toreview productrangein
light of changing demographics and
financial status of core markets.

private rental sector.

Targets Metrics Risk factors Resource requirements Examples

® Reachflbnofrevenue  ® Unitnumbers. ® Adverse economic ® |nvestmentinskillsand ® Launch of new
withinthg nextthree. = Averageselling price. climate. capacity building. Chilterndivision.
i’;aFS:WI]Eh Chjngte‘s'g ® Salesrevenue. ® Shortageof materials ~ ® Accesstocapital. ® Selective additions to

émixorproductan . . and skilled labour. land pipelineincluding
locationsdrivingthe " OPeratingmargin L ey high-value sites in
increase, along with ® Returnon capital h ( l Cambridge, Marlow
hinvolumes employed. changes(e.g.remova '

growt . of Helpto Buy). and Putney.

® Earnings pershare.
gsp ® House priceinflationin

excess of wage inflation,
stretching affordability.

® | and unitsand gross
developmentvalue.

® Planningregime.
= Build costinflation.

M Creating value

Quality design and place making exemplified:
Port Marine, Portishead.
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Strategy

Exploring imaginative solutions
for place making, building on our
Garden Village principles and
providing well-designed homes
to meet the needs of different
customer groups.

2

Delivering to

customersand
communities

Creating great places that support
sustainable lifestyles and well-
being, with green open space,
good connectivity and accessible
localinfrastructure.

Maintaining excellent customer
service and aftercare.
Risk factors

Targets Metrics

Driving quality and value through
high standards of design
and construction.

Consulting and engaging with
localresidents and stakeholders,
enabling their full participation
in neighbourhood plansand
development proposals.

Developinginnovative, affordable
legacy solutions (e.g. Community
Interest Companies) to help
neighbourhoods grow and thrive.

Resourcerequirements Examples

= HBF/NHBC customer
service rating.

® Customerservice
affected by delays and/
orqualityissues.

® Retain 5-star customer
service rating.

® Maintain 9 out of ® Customers

10for customer recommendingCrest ~ ® Varied neighbourhood
recommendation Nicholsontoafriend. planning processes
rating. = Proximity of affecting delivery.

developments to public
transportand
localamenities.
® Qualitativedataon
publicand green
open space.
® Number of alternative
management solutions.
= Number of plots
plannedas
Garden Villages.

m Staffand supply chain
with strong design,
productionand
consultation skills.

® Qurfirstneighbourhood
planinHenley.

B |ndustryawards
and benchmarks,
e.g.Sustainable
Housebuilder of the Year
and Building for Life
12 (BfL12) at Bishop's
Brook, Wells.

® Community Interest
Companyat
Monksmoor Park.

® Quality procedures
and inspection.

Establishing strong foundations
for learningand continuous
improvement within the
organisation and supply chain.

3

Skillsand

leadership

Developing our workforce and
leadership capacity through a focus
ontrainingand mentoring across
the board, from management level
toapprentice and graduate level.

Targets Metrics Risk factors

Showing leadershipand driving

improvement in health and safety.

Embedding mechanisms for

performance monitoring, feedback
and learning to support
businessimprovement.

Resource requirements Examples

= Apprenticestobe
atleast 10% of
employee base.

m % ofvacanciesfilled by
internal promotions. skilled staffina

= Numberofapprentices. ~ buoyantmarket.
® Number of graduates.
® Training hours, totaland
by discipline.
® Accidentrate.

® Recruitingandretaining ® Investmentintraining.

® Delivering Professional

® |nvestmentin Excellence training.

recruitmentand
employee engagement
toincrease capacity.

® Graduatetraining
programme.
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A

Responsible

resource
management

Targets

Reducing operationalimpactsin our
main spheres of influence, focusing
on carbon, waste, energy and water.

Working with supply chain partners
to eliminate high-risk materials and
reduce fueluse onsite.

Metrics Risk factors

Adapting our productstoa
changing climate and developing
masterplans that enhance local
ecology and biodiversity.

Building our evidence base to
understand lifestyle and behaviour
impacts on the performance and
carbon footprint of our new homes.

Resource requirements Examples

® 10% reductionin office
energyandwater use
per person by the end
of 2017.

® Reduce volume of waste
produced per 1,000
square feet delivered by
10% by the end of 2015.

® %reductioninwaste. ® Policy changesand
impacts, e.g. zero
carbontimelineand

adoption bodies within

® % homesbuilton
brownfield land.

®m BREEAM Green

Guide rating the Flood and Water
® % of sites with Management Act.

ecological ® European legislation.

enhancement. = Untested methods

of construction.
® Uncertaintyin scientific
dataonclimate change.
= | imited market for
fossil-fuelalternatives.

® |[nvestmentininnovation ® Our ‘Make Waste
todeliverlow carbon History’ campaign
homesinline with and on-site waste
2016 timeline. reduction initiatives.

® Partnering with
suppliersand
subcontractors.

= Development plans
and on-site staffand
subcontractorsto
deliver Group-wide
ecologyand biodiversity
framework.

5

Partnershipand

supply chain

Targets

Working in partnership with
landowners and government to
maintain a land pipeline for both
short-termand long-term
housing delivery.

Working with our supply chainand
subcontractors toinnovate and
improve build standards, materials
and sustainable sourcing.

Metrics Risk factors

Developing innovative, mutually
beneficial relationships with
suppliersand partnersto secure
labour, skills and materials,
to build capacity and ensure
quality construction.

S Exploring the potential for more
off-site, fast-track construction for
improved efficiency.

Resource requirements Examples

® 95% of directly supplied
timberto be certified
(FSC preferred) by 2016.

m Skills, labourand
materialsin short
supply, affecting
production.

® %increasein
certified timber.

® Management capability
within the Group well
matched to partnership
requirements.

® Refreshed supplier
partnershipsand
framework agreements
toincrease capacity.
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»M Creating value

Oursalesadvisors playavital role in supporting our
customers through the home-buying process.
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Performance

Managed growth of the business

Wessaid
wewould...

Wedid...

Key metrics for
Managed growth

Key priorities from our last report

= Continuetoresearchandunderstand customers’
needs, ensuring that our product range and market
positioning address emerging trends.

= Consideropportunities to expand the business.

= Examine optionsinrelationtothe private
rentalsector.

Strong delivery performance

Increased
volumes

>16%

increasein housing
unitcompletions

Stronggrowthin
netassetvalue

Longland
pipeline

£536.0m £9.3bn

14% increase

Average open-
marketselling price

£287,000

up 15%

gross development
value

Strategically positioned for the future

Expand business Portfolio quality Newrevenue Attractivereturns
towards natural andrange streams
scale

New Chiltern
division launched.

Contractingunder
arange of
commercial bases.

Continuedtoengagein
the private rental sector.

Earnings pershare:
39.3 pence - up 34%.

Return on capital
employed: 26.0% - up
190basis points.

Garden Village concepts
forlargersites.
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Managed growth of the business

» Creatingvalue

Kilnwood Vale, between Crawleyand Horsham, is the setting
foranewmixed use, sustainable residential neighbourhood
onlya 10-minute drive from Gatwick Airport.

New homesdeliveredin 2014

affordable
homes

Totalnewhomesin 2014

2,530

shared
ownership

rented

Increasing delivery of affordable homes

Thisyearthe Group delivered 2,530 new homes
(housing legal completions), up 16.5% on

the prioryear. 203 Build to Renthomes were
contracted and are indelivery.

Land and planning

Selective additions have been made to the short-
term land pipeline, which has increased the
gross development value of the housing portfolio
by 23% to £4,798m, reflecting the investment

in strong locations with higher average selling
prices (ASPs).

Intheyearto date, 19 new sitesand 2,173 plots

have beenacquired, alongwith a further six sites
and 1,587 plots, which have been converted from
the strategic land portfolio over the same period.

At 5t September 2014, all land required to
meet our 2015 forecasts had been secured with
planningin place; land for 2016 unit delivery
was alsowholly secured, mostly with planning.
Asaresult, the volume and ASP projectionsin
our medium term forecasts are significantly
underpinned, in line with guidance provided at
the time of our half-year announcement.

Our strategic land pipeline continues to develop,
increasing by 1,894 plots in the year to date,

net of the impact of transfers and re-plans. Of
atotal of 16,219 strategic plots, over 50% are
allocated withina Local Planorincludedina
draftallocation. Four other strategic sites had
planning applications submitted within the year.

Our healthy land pipelines enable the Group to
maintainits focus on investing in opportunities
that deliver attractive financial returns. Hurdle
rates for new land acquisitions have recently
beenincreased in support of this objective.
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Featured development

Visionary new development with community at
its heart: Tadpole Garden Village, Swindon

Tadpole Garden Village is one of the first
developments of its kind in the country and
showcases the benefits of low-density family
housing using Garden Village principles updated
fortoday’s needs.

Balanced growth: our new division

Ourvision foradistinct community

- Aninnovative development of
nearly 1,700 homes set within
179 hectares of countryside and
green open space.

- Community infrastructure to
include a primary school, shops,
playing fields, community
buildingand surgeries.

- Phase 1 Tadpole Gate to comprise
97 high specification houses.

- Phase 2homesinArts and Crafts
stylesetintree-linedavenues
and linked by pedestrianand
cycle networks.

- Comprehensive ecology plans,
include retaining hedgerows and
treesand more significantgreen
openareasalongsite boundaries.

Creatingalegacyto be proud of

Imaginative designanda
harmonious mix of homes,

open space, social space and
architecture will help to set new
benchmarks in design, community
lifeand infrastructure. Asense

of ownership, responsibility and
civicpride willalso come from the
close involvement of community
groups and partners. ACommunity
Investment Company has been
setupto provide a mechanism
foraffordable, long-term
management of the green spaces
and public realm.

Delivering a new school

We have helped Swindon Borough Council overcome a local shortage
of primary school spaces by providing early access to the school site on
the development. The new school, Tadpole Academy, is due to open by
September2015butis currently being run from the nearby Red House
Community Centre. Prior to term starting, we provided the school with
accesstoacommercialunit forthe running of some summer classes.

Looking forward

The Group’s new Chiltern division, basedin

The fundamentals of the housing market are

St Albans, Hertfordshire, opened for business
atthe end of the financial year. The new division
has been pump-primed with a number of
operational sites, aswellas securingits

own new projects and will provide additional
management bandwidth to support outlet
growthin 2015.

sound, aided by economic recovery, mortgage
access and Government support through Help
to Buy, with interest rate movements unlikely
toderailmomentum. Improving the supply

of consented land underpins our strategy of
managed growth and Crest Nicholson is well
positioned to deliver stretching butachievable
ambitions for the next three years.

Sustainable business roadmap

9 Newbusinessworkstream

As partof our 10-year roadmap, this workstream will
explore new business and channels to markets, including
counter-cyclicalbusiness opportunities, taking into
accountourchanging marketplace.
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Delivering to customers and communities

2 Delivering to customers and communities

Wesaid Key priorities fromour last report
wewould...

= Meetandanticipate market trends. = | aunch strategicworkstreams on product
development (responding to trends and future needs)
and creating great places as part of our 10-year
sustainable business strategy.

= Raise our customer satisfaction rating from
4-starto 5-star.

Wedid... Customer satisfaction Awards Product development
5-starrating regained. Majorawards for sustainable Traditionaland contemporary
house building, place making housing ranges added to portfolio.
andregeneration. Delivered ourfirst Code 5
low carbonhome.
Design and quality Strategicworkstreams
Design reviews and build quality Developed initial two-yearaction
inspections strengthened. plansand secured capital budget
forworkstreams on product
developmentand creating
Key metrics for great places_
Deliveringto
customers

and communities
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»M Creatingvalue

Our Highbrook Park development near Bristol
catersforawiderange of needs, fromfirst-time
buyers tothose looking to purchase alarger home.

Customer satisfactionand service

One of the Board's focus areas has been to
regain a 5-star customer satisfaction rating in
the HBF industry survey and we were pleased
toachieve this during the year. Having said this,
thereisnoroom for complacencyand we are
working hard to maintain and raise our scores.

{4 The buying process was absolutely great.

The home demonstration where they explained
allthe features of the house was a real added bonus.
We felt fully supported through the entire process.”
- Crest Nicholson customer

Driving quality in product, service

and aftercare

Atthe same time asincreasing housing supply,
we must continue to deliver homes that meet
customers’ expectations for outstanding quality
of finish. Thiswas a clear challenge thisyearand
supply chain pressures also led to some delays
in delivering on time to our customers, which
may well be reflected in nextyear’s customer
satisfaction rating.

We are working hard to address areas

of concernto our customers. We have
strengthened our quality assurance processes,
including specifying a standard above the
industry norm for paintwork, and have
improved our Quality Manual (see page 53)
soitclearly sets out the standards we expect

of our subcontractors.

Enhancedinternalreportingand more regular
communication between customer service and
productionteams are also part of our drive to
ensure fast, effective resolution. Our customers
canraise anyissues with us through a dedicated
phone service manned 24 hours a day.
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Delivering to customers and communities

Creating greatplaces

Where quality and good design go together

Where peoplereallywanttolive

Building a new generation of garden cities
enjoys cross-party support, in recognition of
the importance of addressing Britain’s chronic
housing crisis. We have continued to evolve

our Garden Village conceptin partnership with
stakeholders and are now seeing the principles
cometo life on larger strategic sites like Tadpole
Farm, which we were delighted to launch this
yearas the first Crest Nicholson Garden Village
(see case study, page 33).

One of the Group’s contributions this year to the
public debate about meeting housing need was
to support the creation of the Garden Cities Myth-
Buster, aresearch-based guide published by
the TCPAthat aims to offer clarity around some
common misconceptions, such as land use.

As the guide explains, decisions about
where to build the homes that people need

is nota question of using either greenfield

or brownfield land but a matter of choosing
the most sustainable locations for newand
renewed communities, based on awide
range of economic, social and environmental
factors. Thisis borne outin our GardenVillage
principles, which are designed to be equally
applicable to our greenfield and brownfield
developments, and work at many scales

and densities.

Sustainable business roadmap

Q Creatinggreat placesworkstream

As partof our 10-year roadmap, we are reviewing the
contextand scope of creatinga great place to live and
considering carefully how our principles and practices
can be applied consistentlyacross the Group toinspire the
creationof great places, irrespective of the location, size
andtopography.

We have continued to focus onimproving
designs, processes and quality, factoring in
externaldrivers such as building regulations
and emerging housing standards:

= Building for Life 12
—these widely recognised principles remain
our key benchmark for assessing good design.

= Space
- Governmentis consulting on a national space
standard. We continue to develop our house
designs and have already increased the size of
our two- and three-bed units.

= Designappraisals
-we carry out formal design reviews and
sign-offs at every key stage to maintain the
integrity of the design concept.

= Reviewing our house designs for the future
—over 82% of our short-term portfolio
(c.15,000 homes] is bespoke product, with
lessthan 18% using ‘standard’ or ‘modified
standard” house types. We are exploring this
balance to ensure we design and deliver the
right product for the right development.

= Landscape design
—-we have improved our approach with
much earlier involvement from
landscape architects.

Forfurtherdetails on maintaining
and improving build quality
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The Crest Nicholson Garden Village concept

BT - EEETTEES

Vision
A Quality design Leadership E Long-term
[ Landscape-led Community management
masterplanning and high Engagement Long-term management
quality design incorporating of high quality green

N

homes with landscaped front
gardens and on-plot parking.

Street scene

Focus on the importance
of the street scene through
attractive buildings, public
art, street furniture,

the use of materials,

Lifestyle

|

v

spaces and public realm
for the community.

Technology

The use of technology
for promoting awareness
of community events

and lifestyle choices.

strong landscaping and Infrastructure Healthy living Travel choices PP
tree-lined streets. Provisi » } m Civic pride
rovision of Opportunities for Travel choices and Investment in the
infrastructure for healthy living and good connections to — S pN—
Y Well connected the community, personal well-being  jobs, services and fy hi 9
X i including schools, for people of all ages  facilities on site and &) BSOS,

Neighbourhoods that are . 9 ' peop i ag . > responsibility and civic
easy to understand and move leisure, technology,  through growing in the W|d_er pride through community
around, with a wide range of affordable homes food and gardening,  community, and the groups and buildings, and
it Uses £ and community walking and cycling,  natural environment. vl '

buildings. children’s pla partner involvement.
generous green spaces. 9 Ry

and sport.

CrestNicholson Garden Village case study |gElel-KK]

m» Creatingvalue

Our Garden Village principles are interwoven into
thevision for Monksmoor Park, Daventry.




4 Strategic report

Delivering to customers and communities

m Creatingvalue

AIMC4 at Noble Park, Epsom: customer-focused planning,
designand technology gointo creatinghomes thatare highly
energy efficientand very comfortable to livein.

18%

lower average carbon emissions from our new homes than
current regulations demand
(Based on SAPv2005. Against SAPv2009, the improvementwas 17%.)

Where great, lowimpact homes come
asstandard

Applying our learning from the AIMC4 project,
we have made improvements to our building
fabric, including thickerinsulationin wall
cavities, improved specification of windows and
reduced thermal bridging to minimise heat loss.

This ‘fabricfirst’ approach has advantages
overthe use of renewables, including less
maintenance or complication for our customers,
since the building’s fabric lasts for the lifetime
of the home, which may not be the case for
renewable energy technologies or their
components. One resultis that fewer of the
homes we built thisyear had renewable or low
carbon energy sources (28% of all our new
homesin 2014 compared to 42% lastyear).

Crest Nicholson’s new homes deliver excellent
energy performance, reflected in our high
Standard Assessment Procedure (SAP)

rating (an average of 83.96 out of 100} - which
has continued to improve and continues to
outperform the national average for new homes
(81.50ut of 100).

Achieving compliance with the Code for
Sustainable Homes level 3 brings additional
environmentalimprovements, including water
butts, cycle storage and recycling facilities.

Of our homes this year 59% (1,481) were built
to Code level 3orabove -including one
exemplar Code 5home at oursite in Sovereign
Gate, Cheshunt.
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Our new homes builtin 2014

Energy efficiency*
low high

CrestNicholson

newhomes 83.96
UKaverage,
new builds

* Average SAP energyratingout of 100, based on the
Government’'s SAPversions 2005and 2009. In2013, our
averageswere 83.34 (SAPv2005) and 83.89 (SAPv2009).

of our 2014 build
completions use
renewable or
low carbon
energy sources

homesdelivered
with Smart Meters

were delivered with
internalrecycling
bins designedin

arewithin 1,500m
of arailway station,
bus stop or
localamenities

homes builttothe

Code for Sustainable

Homes level 3
andabove

of ourhomeswere
specified for 105 litres
water consumption
perperson perday:
30% more water
efficientthan the
nationalaverage

haveaccesstoa
cycleroute

Theimpact of lifestyle choices

Ourdetailed evaluation of the five low carbon
AIMC4 homes we delivered at Noble Park,
Epsom has provided valuable feedback from the
customers living in them. The occupants find
their new homes spacious and pleasant to live
inand reportbeing comfortableinall seasons,
indicating that we are getting the balance right
between airtightness and fresh air quality.

The occupants are also overwhelmingly
satisfied with their fuel bills - gas and electricity
bills for our AIMC4 homes are 45% lower than
the national average dual fuel bill. However,
when it comes to running the home for optimum
energy and cost efficiency, the study data
variestoafactorof 10 - clear confirmation that
individual choices such as working from home
or leavingwindows open have a largerimpact
on energy usage than the low energy design
features. This reinforces our focus on occupant-
centred design and effective communication
with purchasers to help them reap the full
benefits of a highly energy efficient home.
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Delivering to customers and communities

Sustainable business roadmap

Through activities startingin 2015, we are future-proofing
our productrange. We will start by carrying out research
intoworld-leading examples of future housing solutions.
Thiswillbe followed by aninvitation to selected leading
architectstopresenttheirideas fornew house and
apartmenttypes, withaviewto partneringwith them.
Wewillalso be revisiting conventional house design
principlesand considering the use of space below
groundand inthe roof.

Where development benefits communities

Our development activities generate significant
investmentin communities. These investments
are defined within our s106 agreements with
councils or,where the CIL has been adopted,
through CIL payments to local authorities. These
contributions are agreed as part of planning
permission to reduce pressure on existing local
infrastructure and to help mitigate the wider
impacts of the development.

Each s106 agreement specifies what the
investmentis to be used forand when such
contributions or works are to be delivered. By far
the largest level of contribution arises through
the requirement to deliver affordable housing on
site —or through the payment of contributions for
affordable housing to be provided by councils off
site. Inaddition, the developments deliver works
such as landscaping and leisure facilities for the
wider benefit of the community.

14%

of ourannual turnover goesinto
socialinfrastructure

Average annual spend: s106/CIL, delivery of works,
affordable housing contribution.

£181.6m

combined s106 contributions
and CIL payments

Our most significant contributions

Traveland
transportinitiatives
or-stenianvye [T

Education
and libraries
Community, leisure
and sportsfacilities
Ecologyand

art initiatives:. £7.2m

£118.1m

cost of works delivered

Majorworks
On-site and off-site
commoninfrastructure
Landscapeand playm

Community facilities £14.2m

1

Balance of the works: further ecological mitigation,
publicart, archaeology, carbon offsetting, car clubs,
healthfacilities.

£502.4m

commitment to affordable housing delivery

Level of Group contributions
Off-site combined
contributions:. £17.5m

On-site delivery
subsidy

FiguresasatOctober 2014: developments within
ourshort-term land pipeline.
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Finberry, Ashford

Delivering community infrastructure
Projects already delivered or underwayin

2014 include the following (see also the case
studies on Tadpole Garden Village, page 33, and
Monksmoor Park, page 42):

Centenary Quay, Southampton: children’s
nurseryand library -a 100-space nurserywas
openedin September 2014 (approximate cost
£1m). We have also invested more than £680,000
to provide a neighbourhood library.

Kaleidoscope, Cambridge: community

centre - after 18 months of local marketing
and communications work with our partners,
agroup of residents has come forward wishing
toregisterasacharitable organisationwith a
view to managing the centre sustainably over
the longterm.

Bath, Riverside: visitor centre - as part of
the award-winning district energy centre
generating low carbon heating for 1,000
homes, we have invested around £150,000
to create avisitor centre to host educational
visits for schools, the local community and
interest groups.

Snowfields Yard: day centre for homeless
people - with ourinvestment of £1.5m for

the refurbishment of existing premises, the
Manna Society can continue to operate its vital
soup kitchen providing hot meals and respite
forthe homeless.

Finberry, Ashford: publicart-three artworks
were installed on sitein May 2014 at a cost of
£110,000. Combined with enhanced landscaping,
these have enriched the developmentand
itsidentity.
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Delivering to customers and communities

Featured development

Natural beauty, artfully designed homes
Monksmoor Park, Daventry

Ourvision for Monksmooris based on Garden
Village principles — a beautiful, sustainable,
culturally rich place to live where homes are
made available forall.

Plans for avibrant new community

-175newArts and Crafts-inspired
homes setwithin 4.5 hectares
aroundavillage green.

—-New primary school, selection of
localshops, and nature trails and
pathsthroughout.

- Ecologically sensitive design will
preserve established hedgerows
and provide hundreds of new trees.

- Funding delivery of a Travel Plan for
localresidents.

-Site-wide artstrategyand design
competition for more than 10 pieces
ofartwork in collaboration with the
Design Council CABE and Daventry
District Council.

Underpinning the future

The Monksmoor Park Community
Interest Company (CIC) has been
setuptoownandmanageallthe
communalassets onthe site on
behalf of the residents. With this
type of ownership structure, intime
the residents willbe empowered
tomanage the green spacesand
community buildings inaway that
suits the community.

CrestNicholson has contributed
more than £100,000to help fund
the CICinthe earlyyears. Residents
willalso payanannualservice
chargetothe CIC, with full
transparency to members on how
their funds are spent.

The Monksmoor Park Community website enables residents to find
information about the wider development, see forthcoming events and keep
intouch, helping to create areal sense of community. Crest Nicholsonis
sponsoring the new Daventry Park Run for health and well-being -afree,

weekly 5kmrunopentoall.

Where local people have asayin the future

Good masterplanning reflects local needs
and priorities and we go to great lengths to
communicate avision and take on board
feedback from awide range of people.

Neighbourhood Plans are a recent addition to
the planning regime. Communities are not only
using this power to choose where new housing
should go butalso togrant planning permission
and protect local green spaces. To date, more
than 1,150 communities across the country have
embarked on neighbourhood planning.

Giventhis scale of activity, we need to be not only
aware but familiar with the varying approaches
and howwe need to engage in the process. With
thisin mind we convened a neighbourhood
planning seminarand invited leading experts
and policymakers to speak about challenges
and opportunities, including political and
consultation aspects, promotion of a site, and
legal matters.

The first neighbourhood plan with which we
areinvolved isatdraftstageandrelatestoa
sitein Henley-on-Thameswhere thereisan
opportunity to bring forward 190 new homes.

localcommunity.

Finberry:localinvolvementand engagement
Inpartnership with Ashford Borough Council
we won the ‘Exemplary Planning to Deliver
Housing’ categoryin the Royal Town Planning
Institute South East Awards 2014, reflecting
high quality engagement with the
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Key metrics for Skills
and leadership

Skills and leadership

Key priorities from our last report

® |ncreaseinvestmentintraining,
developmentand succession
planning.

= Develop our culture of customer
care through training for
frontline employees.

= | ooktolink reward for
outstanding performance
more explicitly to
customer experience.

Boosting jobs and Talentdevelopment Increased focuson Remuneration
skills trainingatall levels

Increased graduate Management Appointed Group Training ~ Seethe Directors’
intake and relaunched Excellence programme Manager, launched remuneration report,
our programme. and Executive Coaching new programmes and pages 83to 100.

Continuedtoinvestin underway.

apprenticeships.

Becomingalearning organisation

Over the year we have been puttingin place
foundations for learning and continuous
improvementin response to increasing
customer expectations, shifting regulation
and other externaldrivers. These foundations
alsohelp us meet our goalto be anemployer
of choice that attracts, develops and retains
talented staff for the future. We have launched
the organisational learning workstream (see
page 45) to explore how we address and support
organisational learning within the business.

Thisyearthe focus has been on laying the ground
foracomprehensive training programme,
beginning with the strategic appointment of a
dedicated Group Training Manager who will be
supported by the Group HR Director.

Wealso putin place two major training initiatives
this year - Promoting Sales Excellence for sales
advisors and Management Excellence, athree-
day leadership and management programme,
which we rolled out to 95 managers across

the business.

increased number of
training hours delivered.

Thisyearwe alsointroduced Executive Coaching
to support the development of our most senior
leaders. Itaimstoassist with succession
planning by identifying and growing potential
leaders, whowill secure the future growth and
profitability of the business.

Forthefirsttime, the business will benefit from
acomprehensive Training Directory, which was
compiled during the second half of the year with
input from the whole business and launched in
November 2014. The Training Directory provides
accesstoafullrange of newand existing
qualifications and courses, covering all aspects
of design, planning and construction, together
with finance, IT, health and safety, sustainability
and HR. The Training Directoryalsoincludes a
comprehensive Professional Skills Framework
and arange of learning solutions, which
supportthe measurementand development

of behavioural competencies.

The focus ontrainingis reachingall parts of the
organisation, including looking atimproving

the inductions we provide for site managers.
Giventheir pivotalrole on site, we have identified
aneed for more consistent baseline training,
whichisbeing rolled out from November 2014.
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Skills and leadership

Investinginour salesteams

Intoday’s housing market, sales advisors require greater
knowledge and commercial skills than ever before.
Havingidentified the need fora consistentapproach to
attractingandretaining talented advisors, 2014 saw us
launchand roll out our Promoting Sales Excellence (PSE)
programme Group-wide.

PSEisabespoke framework designed to provide a clear,
signposted pathway to developmentand progression for
oursalesadvisors. Itincorporates nationally recognised
sales qualificationsandis actingas a key draw for
potentialrecruits. Our PSE training programme has
beenawarded finalist statusin the national Training
Journalawards.

Supporting and developing technical skills Engagement, progressionand reward

Ourtechnical departmentsand teamsare Sitting atthe heart of ourtraining strategy s
vital to the success of our projects and need aclearfocus ondeveloping, rewarding and
wide knowledge to help the Group meet more valuing our workforce. The business seeks to
challenging regulations and requirements. identify and grow talented people and promote
internal succession, resulting in 67 employees

Some of ourinitiatives include working closely being promoted within the business this year.

with our key consultants panel to share and
develop learning, training in quality procedures Our staff surveyin October 2013 highlighted

forour technical teams, and developing that the workforce is highly engaged, with an
processes and methods to make complex engagement score of 90%. The survey results
information more user-friendly. reinforced many strengths of the Group from our

employees’ perspective, including leadership,
varied and challenging work, team spiritand
pride inthe Company. Action plansin each
region are addressing identified areas for
improvementona local level.

We have also set up workshops with the regional
technicaland commercial teams to understand
howwe need to adapt to future challenges
and ensure that ourteams are fully briefed on
changing regulations and technology, from zero
carbon requirements to off-site manufacture We have carried out a full review of our Personal
and building information modelling (BIM). Development Review process and we have
launched Delivering Professional Excellence
asaresult: combining an improved format with

Property has always been something | have been aclearer, more accessible and comprehensive
interested in and the graduate scheme offered the training strategy for the wider business.
opportunity towork in all departments before deciding We have also launched MyReward, an online
onadepartmental discipline. During my time here I've benefits portal enabling employees to easily
worked closely with senior people who have kept a close see the range and value of benefits and make
eye over my career progression and offered supportand selections such as buying or selling holiday

entitlement and making pension and

advice along the Way'” healthcare choices.

- Jonathan Greenfield, Development Manager,
joined Crest Nicholson’s graduate programme in 2009
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Sustainable business roadmap

Q Organisational learningworkstream

As partof our 10-year roadmap we are puttingin place
formal structures and behavioural expectations so that
the businesswill be betterable to learn from positive and
negative experiences, share knowledge and generate
businessimprovement. In this way, we aim to create
efficiencies, improve innovation, reduce costsand
createaworking environment thatimproves staff
satisfactionand retention.

Boosting jobs and skills

Alack of skilled labouris one of the key
problems facing the industry. Following a skills
summit hosted by the HBF and attended by the
Housing Minister and Skills Minister, a plan has
beenagreed forthe industryand government
towork togetherto recruit tens of thousands

of newworkersin the comingyears - including
thousands of apprentices, graduates and
ex-military personnel, to add to the number of
school-leavers joining the sector.

Inatraditionally male industry, we also need to
find ways to encourage more women to come
into the sectorand follow a rewarding career.

Our gender profile

Male Female % Female
Board Directors 5 1 17%
Executive 6 0 0%
Management Team
Senior Managers 162 49 23%
Workforce 359 192 35%

During theyear, the Board’s Nomination
Committee worked to develop diversity
principles and intends to further embed diversity
into the operation of the business during 2015.

hours of training provided
(average per employee)

internal
promotions

graduates onour
programme

Graduaterecruits

We have doubled our graduate intake (14 joined
us during the year], and welcomed the new
joiners on alaunch day spent with the entire
Executive Management Team. Our revamped
programme is designed to be both stretchingand
supportive with well-structured technicaland
management training. Itincludes a major end-
of-year challenge where teams of graduates
fromacross our regions develop proposals that
goforward to the Board with the potential to be
incorporated within a live development.

Our next stepsinclude engaging with

and strengthening relationships with key
universities in the South and Midlands regions,
to help usidentifyimproved ways of attracting
graduates into the industry. We have introduced
animproved recruitment campaignand
assessment process aimed at attractingand
identifying high calibre graduates, in order
todevelop a talent pipeline for future

business growth.
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Skills and leadership

Apprentices

We take onasignificant number of apprentices
everyyear (30 joined during 2014). Our
programme follows Construction Industry Joint
Councilguidelines for pay and our apprentices
receive above minimumwage.

¢4 Overtime I've gained knowledge and experience.
Coming from a trade background to what's now a
managerial position, | can understand both points of view
and this helps me to solve problems with confidence.”
After qualifying at college as a roofer, Charlotte Collins

started as a Carpentry Apprentice with Crest Nicholsonand
isnowa Trainee Site Manager.

¢ Following my apprenticeship | wanted more
responsibility and options for self-improvement, so |
successfully applied for the role of Trainee Site Manager.

I now spend a lot more time with customers and this is one M Creatingvalue _
of the most rewarding and challenging aspects of the job.” We have invested in our apprentice scheme over
; ) manyyearsand apprentices now make up about
Jack Cross also beganwith us as a Carpentry Apprentice. 10% of our workforce.
Safetyfirst

Health and safety management, inspection and
training are carried out by the Group’s Health,
Safetyand Environment Team under Stephen apprentices on our scheme
Stone, whois the Director responsible for health
and safety.

We have held our Annual Injury Incidence Rate
steady and achieved a reduction against last
year, butare disappointed to see our raterise
above our peer group and the construction reductionin Annual Injury Incidence Rate
sector. The surge in house building activity, since 2008

shortages of skilled labour and adverse weather
conditions have contributed.

There were no health and safety prosecutions
during the year. One Improvement Notice was
issued and two Notices of Contravention were
served relating to a housekeeping matterand
an occupational health matter. All matters were
effectively resolved.
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Featured development

Creating athriving community
Oakgrove Village, Milton Keynes

Oakgrove Village is avibrant new mixed tenure,
mixed use neighbourhood three miles east of
Milton Keynes.

The Board has strengthened risk management
further by appointing an additional specialist
tothe Group Health, Safety and Environment
Team. The total number of days of safety training

provided this yearrose by 40%.

Focus areas for the future willinclude the
management of temporary work; reducing
slips, trips and falls; fire safety; and

traffic management.

Health matters

Anew community to meet local
housing need

- 0akgrove will offer 1,105 new
homes, 30% affordable.

-50,000 square feet of
commercial space.

-Anewprimaryschool,
neighbourhood centreand
Waitrose store.

- Green space and wildlife corridors.

Lowcarbonhomesina
delightful setting

Each home combines attractive
featureswith energy saving
initiatives, including ‘A’ rated
appliances, low energy lightingand
highly thermally efficientdouble
glazed PVCuwindows.

Humanrights

Beautifully designed green space
islinked by intimate courtyards,
pedestrian walkways and

cycle paths.

Anumber of play areas are dotted
around for children to enjoy -also
servinganimportant purpose as
aplacewhere parentsand carers
canmeetregularly, fosteringasense
of community.

Landscaping, ecologyand
flood defence

The wildlife corridor running directly
through Oakgrove, made up of ponds
andwoodland, hasbeenintroduced
tosafely harbour protected species
onthe site, whichinclude Great
Crested Newts. The Ouzel River runs
along the western edge of Oakgrove
and asite-wide flood defence system
isinplace.

Our business operates wholly within the UK,
and buys goods and services from UK suppliers
and subcontractors. We are committed to

upholding humanrightsinall our activities.

We openly support the International Labour
Organization Conventions and do so through our
human resource practices and policies and via

our contractualarrangements, through which
we encourage supply chain standards of our
subcontractors and suppliers to meet

We reached a milestone thisyearin health

checks for forklift drivers; 22 of our 25 employed
drivers underwent a health assessment that

we offer through a specialist providerand all
were deemed fittowork’. The remaining three
employeeswill go through the processin 2015.

Going forward, we will be reviewing and
updating our approach to the management
of silica dust, noise, vibration, dermatitis,
hazardous substances and manual handling,
and will be including our supply chain

contractorsin this process.

the Conventions.
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Wessaid
wewould...

Wedid...

Key metrics for
Responsible
resource
management

Responsible resource management

Key priorities from our last report

B Reviewour carbon footprint
targetstakingintoaccountthe full
scope of ouractivities.

B Continuetodrive carbon
reductionthrough energy
efficiency, travel, and customer

B Promote responsible operations
tosafeguardthe environmentand
naturalresources.

and employee engagement.

Operational carbon
footprint

Landscaping and ecology

Waste

Continued toimprove accuracy
and scope of site data.

4% reductionin carbon
emissions per person from

office energy use. Bath Riverside.

Growth within environmental limits

Minimum standards
framework and biodiversity
action plans launched.

Focused on reducing the volume
of construction waste we produce
onoursites.

Landscapingaward for

Responsible land use

Achieving economic growth within
environmental limitsis a collective challenge.
One of the most significant contributions we
canmake is through our product - for details
of our low carbon homes and developments,
see Delivering to customers and communities,

page 34.

In our own operations, we aim for resource
efficiency and operational excellence with a
focus on carbon, energy, water and waste in
construction sites and offices. In relation to
land, our most fundamental resource, we
focus onacquiring well-located sites with

the potential not only for creating viable new
communities but where we canalso create and
support enhancements to local ecology and
greenspaces.

We have a significant opportunity to bring benefit
through responsible use of land, environmental
stewardship and ecological enhancement.

Landscape designand ecological enhancement
go handin hand onoursites and thisyear, in
partnership with ecologists, we have created
our new Minimum Standards Framework

for Ecology and Biodiversity, which we will be
pilotingin 2015.

Our new framework sets out standards forall
types of development of varying density and
reflects our focus on providing green open
space and wildlife habitats. It requires each
development to have a Biodiversity Action
Plan (BAP) at two stages - during the process
ofacquiring land and before starting on site.
The site-specific BAPs must align with local
authority BAPs to ensure we're meeting local
andregional priorities.
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M Creating value

Ourshowhome garden at Sovereign Gate, Cheshunt,
is sensitively designed to provide relaxing spaces
and ecological benefits.

We also continue to enhance our softand hard
landscaping as anintegral part of our designs.
For example, we are now teaming up with
leading nurseries so that we canreserve mature
treesinadvance, which help to create
established habitats and attractive entrances
toour developments.

of our plots were designed for the protection
or enhancement of natural habitats

Bishop’s Brook, Wells: water management,
ecologyand landscaping

Bishop’s Brook consists of 143 homes and was
previously a brownfield, formerfactory site.
Following 18 months of design development,
the Environment Agency gave approval for
ustoreinstate Keward Brook - the original
watercourse that had existed before the
factory development. As aresult, the sitewas
reclassified as high flood risk witha 1in 100
or greaterannual probability of river flooding,
requiring us to putin place further measures
without compromise either to ecology or high
quality urban design.

The solutionis a sensitively designed detention
pond to attenuate on-site surface water -
designed to discharge into Keward Brook at set
flood events through a complex hydrobrake.
The detention pond and the brook provide green
open space and new wildlife habitats, enhancing
the ecologicalvalue of the site.
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Responsible resource management

Reducing the volume of
waste generated onour

sitesisakeypriority.

Energy, carbonand water

Cutting out waste

We have continued our focus on energy and
water efficiency at our offices and a detailed
action planis being progressed. At our sites, we
are exploring different reduction initiatives and
related targets, as wellas improving our data
collectionand accuracy.

Our developmentsites - Thisis the second year
that emissions from our sites have beenincluded
inour carbon footprintand we have continued to
improve the qualityand scope of datain orderto
measure our performance more precisely.

Ournormalised Scope 1and 2 emissions have
increased by 4% to 3.02tC02e/1,000 square
feet (2013: 2.91). This reflects higher electricity
and gas consumption on siteand a full 12
months’ worth of site data, including the higher-
consumingwinter period. In comparison, 2013
consumption had to be extrapolated and did not
include the winter period. Despite the overall
increase, we achieved an absolute reductionin
the quantity of diesel consumed on site.

Our offices - In our offices, we have reduced
carbon emissions associated with energy
consumption per personto 0.87tCOze. Thisisa
4% reduction per person when compared with
2013(0.91)and is a significant step towards our
target of reducing office energy consumption
per person by 10% by the end of our financial
year 2017.

Furtherinformation on ourtotal carbon footprint,
including Scope 3 emissions, is detailed in the
Sustainability section of our website.

6%

reduction in construction waste
per 1,000 square feet built

As aresult of our Make Waste History
campaign, we have seen avolume reduction
of 6% in construction waste per 1,000 square
feet built during 2014. Among the many
initiatives already in place on our sites are waste
segregation, packaging take-back schemes,
monthly waste dashboards, and greater
accountability and control. Our focus

is to reduce the amount of waste generated
inthe first place, and we have seta reduction
target of 10% (volume per 1,000 square feet)
forthe end of 2015.

Environmental compliance

We improved our rate of conformity with our
site environmental standards for the third-year
running to 90.6%. Going forward, we will update
our existing environmental standards, create
new oneswhere required and produce more
educationalvideos to support our employeesin
their learning and understanding.

We have continued to put effort into producing
effective trainingand communications and this
year produced our first ever educationalvideo
aboutthe correct management of diesel
storage areas. The footage was professionally
filmed on our own site featuring our own staff
and contractors.
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5 Partnership and supply chain

We said Key priorities fro rlastreport
wewould... ) ) ) )
= Beapartnerof choice for = Developtrue partnering = Continue to focus on sourcing
landowners, public sector arrangementsto secure certified timber.
agenciesand others. materialsand labour, and
raise quality.
Wedid... Bringing sites Procurement Build quality Responsible
forward sourcing
Continuedtopartner Long-termtrading Rolled out new Quality Launchedathree-
with many public arrangementsinplace Manualand reinforced yearaction planfor
and private sector with key suppliers. inspection procedure. timber sourcing.
Key metrics for stakeholders.
Partnershipand
supply chain

Being a partner of choice

We partnerwith many local authorities, the HCA
and several private sectorvendorsonanopen
book and transparent basis. For example:

= | ongcross near Chobham, Surreywas
acquired as partof a 50/50 joint venture with
Aviva, our funding partner. This 300-acre
former Defence Evaluationand Research
Agency site was first constructed during and
immediately after the Second World War and
is sensitively setin the greenbelt. The northern
part of the site was granted consentin 2014
forthe first 200 well-designed homesand a
significant new business park of one million
square feet. Taken together with the southern
site, which is now within the emerging draft
core strategy, Longcross offers the Group the
opportunity todrive significant business value

M Creatingvalue

Longcross near Chobham, Surreyisone ofa
number of major sites providing a sustainable .
source of value creation foryears to come. intheyearsto come.

With Bath and North East Somerset Council
and public and private sector vendors, we

are delivering the £500m Bath Riverside
development. The first 300 of 2,000 homes are
now complete.
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Partnership and supply chain

»M Creatingvalue

Architectural quality, ecology, landscaping and
water managementareallintegral to the design of
our Bath Riverside development.

= We continue in ourrole as development
managers for the redevelopment of the
2,000-home Arborfield Garrison, having
been selected by the Defence Infrastructure
Organisation (DIO).

= During theyearwe were also selected by
the DIO as development manager for Wyton
Airfield, Cambridgeshire, to deliver anew
town of 4,500 homes including open market,

Ministry of Defence and private rental housing.

= The Group remains an approved partner on
the HCA's Delivery Partner Panelinall our
principal operating areas outside the centre
of London.

Recognising that larger sites can be exposed

to macro-economic fluctuations, the Group

has developed commercial models that help
tosharerisk with the land vendor, in exchange
for sharing some of the upside potential from a
development. As a result we secure meaningful
proportions of our land from our strategic land
portfolio (44%), from the public sector (c.18%],

and from private vendorsin ‘one-to-one’
negotiations (c.15%). As a consequence of this
strategy, the Groupis typically acquiring only
20to 25% of its land through multi-party, open-
market competitive tenders.

The blend of land sources and the different
commercialapproaches adopted mean that the
business enjoys the benefit of control overa
6.8-year short-term land pipeline, butis also
able todeliverstrong returns.

Supply chainrisk and opportunity

Following the economic downturn of sixyears
ago, the construction sector lost about half its
capacity and a quarter of a million construction
jobs. House building has also undergone rapid
technical change, including evolving regulation
for energyand carbon performance,anda
proliferation of housing standards thatvary

by locality.

While some factors such as continually
shifting regulations are outside its control, the
construction industry has been slow to adapt to
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change and investmentininnovation has been
low. With our subcontractors and suppliers,
we areworking hard to address a number of
industry-wide issues, looking particularly
athowwe secure our supply of labourand
materials; improve build quality; reduce the
potential for defects; and improve efficiency.

With knowledge gained working for the ZCH
onthe design versus as-built (DvAB) evidence
gathering project, we are verywell placed to
address many of the challenges the industry
facesindeliveringan excellent standard of
new homes.

Genuine partnering

We aim to become the developer of choice for
subcontractors and suppliers, and thisis a key
strand of our supply chain workstream, which
begantowards the end of 2014.

We are looking at how we can partner with the
supply chain, including mutually beneficial
procedures, payment terms and contractual
arrangements. We have already been managing
current risks by working closely with select
subcontractors to strengthen relationships

and secure essential services. Group-wide
framework agreementsare in place for key
materials to guarantee a quantity of supply and
we are planning 12 months ahead with suppliers
of bricks and blocks.

With other key materials such as roof trusses,
joists, stairs and ventilation, we are bringing
suppliersinto the design process earlier

and are also looking to build longer term
strategicalliances with key subcontractors
and suppliers.

Weare also exploring how off-site manufacture
may be able to assistin delivering larger
components to reduce the reliance on site-level
skillsand the potentialimpact of bad weather.
Inturn, this willassist in delivering the right
quality, ontime, which not only benefits Crest
Nicholsonand its customers but also means
that the trades will receive regularwork toan
agreed schedule.

Subcontracted work has been particularly
volatile this yearand to create more stability we
have been going individually to key suppliers at
alocallevel,and engaging themveryearlyin
agreements designed to drive quality and value
for both sides.

The AIMC4 projectis a prime example of
innovative partnering: the consortium
members, including Crest Nicholson, have
delivered low carbon, fabric firsthomes
through a groundbreaking process of supplier
engagementand lean construction.

Improving build quality and standards
Current construction methods are very
reliant on labour and skills and involve many
components thatare assembled on site. Over
the longtermwe are considering innovative
methods and materials that can reduce

this complexity butin the meantime we are
focused on raising build quality by defining and
communicating our standards and ensuring
these are met.

Thisyearwe launched the Crest Nicholson
Quality Manualand a strengthened inspection
and sign-off procedure for build stages.

The manual sets out our benchmark quality
standard -and ‘Gold Standards’ - for
workmanship and materials, and is concise and
pictorial, with clear notes for specific trades
and subcontractors. The content focuses on the
pitfalls affecting build quality and finish to help
site teams identify issues contributing to the
DvAB performance gap.

The Quality Manualis senttoall subcontractors
attender stage sothat returns are priced against
the workmanship standards it sets out. Itis

then used by the site management team during
inspections and as a benchmark when signing
off each stage of the build.

For further details of howwe are supporting and
developing technical skills across the Group,

seepage43.

35.75 out of b0

Considerate Constructors score
(UK average: 35.50 out of 50 - one site
achieved 44 out of 50, our highest ever score

53
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Partnership and supply chain

Low carbondesignand construction

Asamember of the AIMC4 consortium supported
by the Government’s Technology Strategy Board,
we have been pioneering the volume production
of low carbon homes. We are now building on
whatwe have learned in readiness for the next
stepsonthe zero carbonjourney.

Akeygoal of AIMC4 was to meet Code level 4
energy requirements through fabricand
building services solutions only (without the
use of renewables). This means that the carbon
savings delivered are mainlyin the fabric of the
home -in effect, for the life of the building and
not just the life of a technology or component.

The experience of delivering our five AIMC4
homes at Noble Park confirms that skills in
low carbon design and build are scarce among
trades and contractors. It also confirms our
strategy of continuous learning so that our
own teams are well equipped for procuring,

specifying and delivering innovative new homes.

Full details of the project outcomesand
learning can be found at: www.aimc4.com but
there are anumber of areas that the Group, in
partnership with the consortium and suppliers,
is taking forward:

Low carbon learning

Goingforward, the Government’s zero carbon
requirements are still evolving but Crest
Nicholsoniswell placed to respond. We

will continue to focus on building fabric first
homes to meet the higher reaches of energy
requirements, while also looking to complement
thisapproach using green energy solutions,
such as photovoltaicwhere relevant.

Adapting designs for a changing climate
Ahighly insulated building envelope may bring
arisk of occasional discomfortduring the
hottest weatherif thisis not considered at the
design stage. We have continued to assess

the overheating risk through dynamic heating
analysis on some sites then changing the solar
transmission of glazing, introducing solar
shading and carrying out other adjustments.

Ourevaluation of our AIMC4 homes [see page
39)is evidence that we are getting the balance
right, with the data showing that the AIMC4
customers were very satisfied and comfortable
living in theirhomes during all seasons.

Initiatives

Workmanship,
skillsand
knowledge

‘Traditional’ house building follows many principles
fromthe Victorianera, restricting the efficient delivery of
innovative homes.

Common practicesamong contractorssuchas
substituting materials can contribute to the performance
gap and affect quality.

Costchallenges

The AIMC4 homes can be delivered in thin joint masonry
and open paneltimberframe at relatively lowvolume
and atan extra-over cost (comparedtoa 2009 Code 3
home) but thereis potential to reduce costs further over
time throughvolume deliveryand lean construction.

Technicaldesign
innovation

Deliveringahighly insulated wall does notincrease its
thickness significantly buta high quality wall thatis easily
repeatable and commercially viable isa major challenge
forafabricfirst solution. Off-site manufacture may hold
the key.

Educationandtraining both
internally and with suppliers.

Quality Manualdevelopedasa
‘how to build well’ foundation
guide fortrades and contractors.

Benchmarkinspections focused
onqualityand correctbuild.

| Wearealsolookingatarange of
| innovative methods and materials

totake house building forward.
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Responsible procurement

Our Sustainable Procurement Policy sets
outour commitment to specify sustainable
materials and work with our supply chain to
promote social responsibility and
environmental stewardship.

Timberis a key materialand, in 2013, 82% of our
directly supplied timberwas verified as coming
from well-managed, certified sources (FSC or

Sustainable business roadmap

9 Supply chainworkstream

Through our supply chain workstream we're looking at
risks and opportunities related to capacityand innovation.
Theseinclude theimpact of regulation on design,
components and material; the availability of materials and
non-traditional alternatives; consideration of alternative
construction methods toimprove deliveryand reduce
risk; and teaming with strategic supply chain partners on
product development.

PEFC), compared to 98% the previous year. An
ongoing challenge is that we do not have the
same visibilitywhen it comes to contractors’
use of timber. We have putin place athree-year
action plan, including stretching targets for the
percentage of FSC-certified timber procured
through both our supply chain and contractors.

Featured development

Creating value through positive partnering

Bestregeneration project:
Housebuilder Awards 2014
Park Central, Birmingham

The successful £270m regeneration of Lee
Bank into a flourishing community is a story of
positive partnership between Crest Nicholson
Regeneration, Birmingham City Counciland
Optima Community Association.

Regenerationvision

-A59-acresite of nearly 2,000
homes centred around eightacres
of public parkland.

-300,000square feet of
commercial space, bringing
withit 1,500 newjobs.

- Atruly mixed tenure community.
—Medical centre and school.

-0On-siteamenities, fostering
asenseof place.

What’sbeendelivered

Having delivered 1,281 newhomes

to date, 25% of which have been
affordable, the project has been,and
continuestobe, aresounding success.

Kevin Roach, Director of Regeneration
Services for Optima Community
Association, says: “Park Centralis
amodelof high qualityand creative
design-led redevelopment that

has createdavibrantand friendly
community. The community aspectis
important to Optimaand the council.
CrestNicholson has supported this
ambition throughout the life of the
redevelopment by funding community
activitiesand involving our residents
inthe process.”

ZareenaAhmed-Shere, Development
Project Manager for Birmingham
City Council, says: “Park Central’s
tremendous successis attributable to
the close collaboration, cooperation
and commitment of allthree project
partners. Inlinewith the project’s
vision, the areais transformed beyond
recognition. Onceacrime-ridden
estate, Park Centralis nowathriving
communitythatresidentsare able
totake pridein. CrestNicholson’s
latestaddition, Central Plaza, carries
forth the stunningarchitecture, with
panoramicviews over ‘Moonlit"and
‘Sunset’ neighbourhood parks.”
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iIndicators

Avyear of record financial
results with continuing
strong focus on balanced,
sustainable value
creation measured
through economic, social
and environmental
performance.

The following selection
of indicators link to key
themes of our strategy.

1

Managed growth

of the business

Returnonaverage
capital employed (%)

26.0% 260

24.1*

20.7
2014

Basicearnings pershare
(pence)

39.3p 39.3

29.4*
N/A
PV 2013 [l 2014

Units completed

2,530
2,530

2,172
1,882
2014

Average open-market
selling price (£k)

£287k

230 290
! 2014

Sales revenue (Em)

£636.3m
636.3

YA/
408.0
2013 2014

Operating profit (Em)

£128.1m
128.1

97.1*
ES
2013 2014

Gross profit margin (%)

28.6%

274 269 286

2013 p 2014

Net profit (Em)

£98.8m

98.8

639 71.5
! 2014
Short-term land units

17,247

16'95916,38817'247

! 2014

Strategic land units

16,219

12,623

16,219

Land pipeline gross

developmentvalue (Em)

£9,342m 9,342

7,672

14,325

6,799

2014

*Before £5.9m exceptional costs relating to the Initial Public Offeringin February 2013

(pre-exceptional costs).
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2

Delivering to
customers and
communities

Customerservice
(independent rating)

18,88 6 ¢

5 5
4
!
People whowould
recommend Crest

Nicholsontoa friend
(independent survey)

9/10

9/10 9/10 9/10

2013 2014

3

Skills and leadership

Number of vacanciesfilled
byinternal promotions

671 »
35
& 20132014

Number of apprentices

69
69
60
45
a 2013|2014

Number of graduates

17
17
o
o]

Average training hours
peremployee

12.5 125

83 ;c

Reductionin Annual Injury
Incidence Rate** (%)

50%

48 48 90

20132014

A 0

Responsible
resource
management

Partnershipand
supply chain

Certified timber
sourced*** (%)

Construction waste
diverted from landfill (%)

95Y% Available March 2015
0
94 95 95 98 -
2014
Available
March
2013|2014 POEk] 2015

Homes built on brownfield
land (%)

712%

82
!
Sites with ecological
enhancementor protection

37 37

32
BREEAM Green
Guide Rating
Allelementsin Crest
Nicholson's National
Construction specification
achievearatingof Cor
above, with the exception of
one (of three) specifications
foraseparating floor.
Roof, externalwalls,
windows and insulation
specifications achieve
either Aor A+ratings.

Green Guide Rating not
assessed priorto2014.

**Compared to 2008 baseline.

***Percentage of directly procured,
credibly certified (FSC preferred).
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mn Creating value

AtHabourside, Bristol, the regeneration of what is now
one of the mostaspirationaladdressesinthe South
Westisalmost complete.
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(Governance

and leadership

Driving success
William Rucker Pam Alexander, OBE
Non-Executive Chairman Independent Non-
Executive Director
StephenStone
Chief Executive Malcolm McCaig
& Patrick Berdi Independent Non-
atrl.c erglp Executive Director
Group Finance Director
@ Jim Pettigrew
SeniorIndependent
Non-Executive Director
6 | 8 |
StephenStone @ Steve Evans
Chief Executive Group Production Director
Patrick Bergin 8 Robin Hoyles
Group Finance Director Group Landand
9] Planning Director

Chris Tinker
Regeneration Chairman

Kevin Maguire
Group Company Secretary
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Governance and leadership

Governance structure

The Board

The Group Board has a Non-Executive Chairman, three Non-Executive Directors and two Executive Directors.
The Board of Directors evaluates the Company’s economic, socialand environmental performance.

Auditand Risk
Committee

Nomination
Committee

Remuneration
Committee

The Executive Management Team

Responsible for the day-to-day
operation of the Group.

) Risk Finance/Tax Project Committee

Health, Safety and Environment Legal Procurement/Build

HR/Training

Benefits/Pension Business Improvement

Commercial

Business ImprovementWorkgroups:

Salesand Marketing
CustomerService

Key principles

Ourfull Corporate governance reportis
provided on pages 67 to 103. Belowisa summary
of the key points.

Governance structure

Our governance framework allows informed
and balanced discussions by senior
management that take account of economic,
socialand environmental factors. All divisions
operate through their own local management
boards, each of whichis accountable to the
Executive Management Team. Group policies
are reviewed by the Board and Executive
Management Team as required to ensure
currencyand focus.

Performance-linked remuneration

Our policyis based on clearand simple market-
competitive remuneration and incentive
schemes with straightforward, reasonable
metrics and performance criteria. Bonuses are
linked to relevant financial and non-financial
metrics and share-based schemes are linked to
shareholder growth and return.

Technical
Sustainability

The non-financial performance metric relates
to customer satisfaction results and represents
15% of the Executive Director’s bonus.

The Remuneration Committee continues

to keep policyand structures attuned to the
business strategy and aligned to the objectives
of shareholders. For the full report of the
Remuneration Committee, see page 83.

Ethics and compliance

The house building industry s a highly
regulated sector covered by awide range of
legislationin planning, construction, buildings
performance, advertising, marketing, health
and safety, and environmental management.
We always look to exceed the minimum
standards of compliance required by
regulations and provide regular disclosure of
financial and non-financial performance.

Asaresponsible employer, we operate a

range of ethical and equal treatment policies,
and operate awhistleblowing policy enabling
employeesto reportany concernsin confidence.
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Principal risk

and uncertainties

Risk management overview

The aim of risk management is to identify

and documentallinherent risks that could
affectthe achievement of our objectives. Risk
managementis aregularfocus forall parts of
the business with the emphasis on continuous
improvement. Inthe regional divisions, each
divisional managementboard undertakes
aregularassessment of its exposure to
financial, operational and strategic risks and the
measures that have been putin place to manage
those risks.

Risks are initially reported through the
divisional board and subsequently incorporated
into the Group risk matrix. Each risk s classified
and prioritised for further attention using

the approved risk acceptance thresholds

and categories.

Significantrisks arising from divisional
assessments are monitored by the Executive
Management Team, the Auditand Risk
Committee and the Board.

M Creatingvalue

Firepool Lock, Taunton offers 240 homesincluding
amixof one-and two-bedroom apartments, two-

bedroom coach houses
bedroom houses.

and three-and four-
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Principal risks and uncertainties

Area

Exposure to economic
impactsarising
from:areductionin
the Government'’s
stimulus package;
residual Eurozone
issues; geo-political
events

Build costinflation

Land costinflation

Rapid and extensive
changesto planning
systemintroduce
uncertainty, delays
and potential
challengestoviable
development

Businessinsufficiently
equipped tohandle
rising regulatory
burdenand zero
carbontimeline

The table summarises current areas of focus
identified by the Board. For further details of risk
management controls and procedures, see the

Corporate governance section, page 67.

High/
Medium/  Change
Risk Strategyareas Controlsand mitigation Ownership Low overyear
Higher unemployment Managed Maintain review of economic Board M
or fear of unemployment growth of and political environmentand 9
undermines consumer thebusiness  consider potential responsesto
confidence and reduces changesintrading conditions
propensityto purchasea
new home
Increased build Managed Significantwork packages Executive H
costs, stimulated by growth of subjectto comprehensive Management z
rising activity, are thebusiness  tenderprocessandreview Team/Group
disproportionate to . . . Production
changesinsale prices Dialogue with suppl.lers.and Director
subcontractorsto highlight
Suppliersseek to ‘pricein’ benefits of volume, certainty
sales price inflation and prompt payment, as well
asprice
Increased land Managed Longland pipeline reduces Board/ H
costs, stimulated by growth of pressureto buy sites Executive z
rising activity, are the business Management
disproportionate to ApplyGroup hu'rd.le ratesto Team/Group
changesinsale prices investment decisions Landand
L Planning
!_éndvendgrs§eekFo price Director
in"sales price inflation
Principles of "localism’ Managed Work closely with key Executive M
in planning matters growth of regulatorsanddecision- Management 9
encourage challengeand thebusiness ~ makerstoestablish Team
resistance todevelopment. key principles to be
Centralgovernment consistently upheld
responds onlywhen )
impactondelivery Incorporat.e pl.annmg
becomes apparent uncertalntles|ntf)§ssessment
of land opportunities
Shortages of key skills Managed Ensure adequate training Executive L
impactdelivery; supply growth of and skillstransfer Management 9
chainunable to meet the business mechanismsareinplace Team

regulatory needs

Costof solutions
not optimised

Work with supply chain to
fosteragreaterappreciation
ofissues and develop cost-
effective solutions
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Area

Help to Buyincentive
scheme removed or
scaled back

Reputational
damage arising from
amajor product
failure or significant
environmental
orhealthand
safetyissue

Recruitmentand
retention of staff
with requisite skills
more difficultin
competitive market

Extreme weather
eventsadversely
impact developments
and delivery

Supply of materials
and/or labourfails
to match desired
production levels

High/

Medium/  Change
Risk Strategyareas Controlsand mitigation Ownership Low overyear
Removal of Help to Buy Managed Alternativeincentivesavailable, Executive M
could lead to volume growth of though less compelling Management >
reduction of 10-15% the business Team

Reduced overall mortgage
accessimpactsdemand,
salesvaluesandrates

of sale, and undermines
confidenceinthe market

Maintain policymaker
awareness of construction
sectoreconomic contribution

Encourage lender community
tofocus on credit-worthiness

Continue to develop alternative
volume options

Continue salestraining to
prepare foratougher marketin
duecourse

Injuryto persons, potential
loss of life

Deliveringto
customers
and

Serious damage tosites communities

and/orenvironment, with
consequential reputational
damage and costs

Board leadershipand Board/CEO L
scrutiny of health, safetyand

environment

Assessrisksand integrate them
into management processes
from pre-acquisition stage

Dedicatedteamsin place with
comprehensive procedures
and controls

Shortages of key staffin Skillsand Ensurethatthe Groupisa Executive M
critical businessareas leadership desirable employer, offering Management 9
introduces costand competitive packages, Team
delayinbringing career progressionand
developments forward strongtrainingand

developmentprocesses
Changesinweather Responsible Consider extreme Executive L
patternsadverselyimpact  resource weatherimpactswhen Management 9
deliverability of sites management  designing product Team
Remedial solutions costly Enhance landscaping and

. mitigation measures to

Delivery delay address consequences of

extreme weather
Supply chainissues Partnership Dialogue with major suppliers ~ Group H
constrainoutputand and supply . Production z
efficiencyin currently chain Advance planning and call-off Director

strong market

Adverse customer
experience as build
completionforecasting
is difficultand subject
tovariation

by Divisions

Examinealternative production
approaches, e.g.timberframe
asopposedtoblocks

Maintain strong apprenticeship
programme

63
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A strong performance in a good market.

M Creating value
St Peters Place, Hammersmith, London combines
classicallyinspired architecture with the highest
quality modern craftsmanship.
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Trading performance

Finance expense and taxation

Trading performancein the year ended

315! October 2014 has been very strong. Having
returned to the public marketsinthe early

partof 2013, the Group setan initial target

of increasing housing outputs to more than
2,500 homes peryear. This milestone has been
reached inashorter timeframe than envisaged,
with housing unit completions for the year of
2,530(2013:2,172), representing growth of
16.5% over the prioryear.

Salesrevenues of £636.3m were 21% higher
than the prioryear, driven by increasesin
housing revenue. Generally improving economic
conditions and improved mortgage access

have underpinned a sustained recoveryin the
housing market, with reservations under the
Government'’s Help to Buy scheme continuing to
representanimportant source of demand.

Contributions to turnover from land sales and
commercial mixed use continue to comprise
asmall partof overall operations, together
accounting for £32.4m of sales (2013: £34.5m).
Commercialactivity primarily related to the
construction of a superstore for Morrisons
onour Centenary Quay regeneration site

in Southampton.

Sales price gains ina number of locations have
generated additional margin, albeit that some
of this benefitis shared with land vendors,
including the public sector. Build costs continue
to show some measure of price appreciation,
particularly wage rates for comparatively
scarce skilled trades such as bricklaying.

Gross margins for the year were 28.6% (2013:
26.9%), reflecting the net benefit enjoyed by the
business from sales price inflationin excess

of costinflation, and the impact of the rising
number of plots that have been sourced through
the strategic land portfolio.

Operating profits of £128.1m (2013: £97.1m
before exceptional costs) were 32% higher than
the prioryearand operating margins, at 20.1%
(2013: 18.5%), reflect the improvementin gross
margins. Operating profits at this level are the
highest that the Group has reported and provide
an excellent foundation for continued investment
in housing delivery.

Net financing expense of £11.4m (2013: £10.3m)
is £1.1m higher, primarily due to the accelerated
amortisation of arrangement fees from prior
financing arrangements as part of a refinancing
package in March 2014.

Income tax expense in the year of £17.9m (2013:
£15.3m) primarily reflected deferred tax arising
from thereversal of temporary differencesin
theyear. The effective tax rate for the yearwas
lower than the standard rate of UK Corporation
Tax, in partdue to the recognition of previously
unrecognised temporary differences.

Earnings per share

Basic earnings per share haverisen 34%to

39.3 pence from 29.4 pencein 2013, ona pre-
exceptional basis. Full details are shown in Note 9
tothe financial statements, on page 122.

Dividend

The Board proposes to pay a final dividend of
10.2 pence per share for the financial year ended
31t October 2014 which, subject to shareholder
approval, will be paid on 8" April 2015 to
shareholders onthe registerat close of business
onthe 13" March 2015.

If approved, the total dividend paid in respect of

2014 earnings of 39.3 pence per share would be

14.3 pence, representing dividend cover of 2.75x. The
Board has previously indicated an intention to adopt
aprogressive dividend strategy and the reduction
individend cover from 3.0x to 2.75x represents the
firststeponanintended trajectorytowardsa
coverratio of 2.0x over our forecast horizon.

Cash flowand financial position

The Group had netassets at 315t October 2014 of
£536.5m (2013: £470.3m), an increase of 14% over
the prioryear.

Inventories have increased by 41%, up from
£577.7m at31°! October 2013to £814.Tm at

315 October 2014. During the year, significant
investments on the infrastructure required to open
up anumber of our strategic sites for production
have continued and the first legal completions have
beenachieved at Kilnwood Vale in West Sussex,
Monksmoor Park in Northamptonshire and Stour
Meadows in Kent. Tadpole Gate, a strategic site
near Swindon being developed along Garden
Village principles, has also now opened for sale.
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Finance Director’'s review

Inaddition, the Group has made a number

of land investments - in areas where the
prevailing house prices are higherand overall
economic prospects are generally stronger -
whichwillunderpin revenue growth over the
next fewyears.

Stocks of completed units continue to be at
very low levels and amounted to £34.5m
(2013: £32.4m).

Asaresult, net cash flows from operations
amounted to £38.8m outflow (2013:
£19.5minflow).

Return on capital employed (ROCE] continues
tobe a key business metricand the strong
operational performance of the business
combined with our capital efficient operating
model has resulted inthe ROCE rising to 26.0%
(2013:24.1%).

Financing

During the year, the Group took advantage of
favourable market conditions to re-finance

its loan obligations, increasing the leveland
duration of its banking facilities while reducing
the overall cost of borrowing.

Amounts drawn under existing facilities of

£100m of revolving creditand £40m ancillary with

maturity dates in December 2016 were repaidin
full. These were replaced with a £200m revolving
credit facility and an £80m ancillary facility, with
maturity dates in March 2019. The extension of
borrowing facilities provides additional funding
headroom to ensure that the businessis able

to take advantage of current opportunities for
business growth and development.

At 315 October 2014, the Group had net debt of
£19.3m (2013: net cash £42.5m) and the ratio of
net debt to equitywas 3.6% (2013: net cash).

Land pipeline

The Group’s contracted land pipeline is
summarised in terms of unitsand GDV as set
out below:

2014 2014 2013 2013
units ~ GDV-£m units ~ GDV-£m
Short-term 17,247 4,798 16,388 3,886
housing
Short-term - 221 - 251
commercial
Total 17,247 5,019 16,388 4,137
short-term
Strategic 16,219 4,323 14,325 3,535
land
Totalland 33,466 9,342 30,713 7,672
pipeline

The short-term housing pipeline now
represents 6.8 years of supply, down from 7.5
yearsat31°'October 2013. The average selling
price (ASP] of units within the short-term
portfoliois £278,000, including affordable units
supplied pursuant to Section 106 agreements.

Unitnumbers have increased by 5%, while
overallhousing GDV has risen 23%. The
increase in GDV reflects both historical sales
price appreciation and the mix of additions to the
pipeline. Selective additions have been made
during theyearin strong locations where the
prevailing ASP is higher than our current levels.

Strategic land continues to be animportant
source of supply and during the year, six sites
and 1,587 plots have been pulled through from
the strategic land pipeline into the short-term
pipeline. Notwithstanding these transfers,
overall strategic land numbers have risen as
new sites are contracted.

Our healthy land pipeline enables the Group to
maintainits focus on investing in opportunities
that deliver attractive financial returns; hurdle
rates for new site acquisitions were raised
during theyearin support of this objective.

Patrick Bergin
Group Finance Director

Approval

The strategic report forthe financial year 2014

as presented on pages 8to 66 was approved by
the Board of Directors on 27" January 2015 and
signed on its behalf by:

Kevin Maguire
Group Company Secretary
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& Corporate governance

Board of Directors

The Boardis responsible for setting and monitoring
Group strategy, reviewing performance, protecting the
business from reputational damage, ensuring adequate
funding, formulating policy on key issues and reporting
toits shareholders. The Board oversees the Executive
Management Team, which has responsibility for the day-

Our Group Board

to-day operation of the business and developing strategy
forthe Board's inputand approval.

Throughout the year, the Board had four Non-Executive
Directors and two Executive Directors. Photos of our Board
and Executive Management Team can be found on page 59;
and their personal biographies can be found below.

William Rucker

Non-Executive Chairman:
Appointedto the Boardin
September2011.

Other company directorships:
Quintain Estates &
Development plc (Chair), Chief
Executive of Lazard inthe UK.

Experience and qualifications:

Williamisa Chartered
Accountantwith manyyears’
experiencein bankingand
financialservices. Heis Chief
Executive of Lazardinthe

UK, and brings awealth of
knowledge and experience of
financial markets, corporate
finance and strategyto his
leadership of the Board.

StephenStone

Chief Executive: Appointed to
the Boardin November 1999,
becomingC00in2002and CEO
in2005.

Other company directorships:
Home Builders Federation
(HBF).

Experience and qualifications:

StephenisaChartered
Architectwith over30years’
experienceinvarious
positionsinthe construction
and house buildingindustry.
Stephen leads the Executive
Management Teamin running
the business, andis the
directorresponsible for
health and safety. Stephen
represents the Group with
investors, the Government,
HBF and theindustry
throughouttheyear.

Patrick Bergin

Group Finance Director:
Appointed tothe Boardin
October2011.

Experience and qualifications:

Patrick joined the Groupin 2006
and was appointed as Group
Finance Directorin2011. Heis
aChartered Accountant with
20years’ experienceand has
worked inarange of industries
invariousfinanceroles.

Malcolm McCaig

Independent Non-Executive
Director: Appointed to the
BoardinApril 2009.

Committees: Audit (Chair),
Nomination, Remuneration.

Other companydirectorships:
OneSavings Bank plc, Punjab
National Bank (International)
Ltd, QBE Europe, Renaissance
Capital Ltd, Tradition (UK) Ltd,
Unum Ltd.

Other professional experience
and community involvement:
Trustee of the City of Glasgow
College Foundation.

Experience and qualifications:

Malcolmisaformer partnerof
Deloitte and aformer partner
of Ernst & Young. In addition,

he has held senior executive
positionsin bankingand
insurance firms. Heisan expert
inrisk management, and his
other specialismsincluding
governance, auditand finance.
Malcolm has chaired 12 audit
and risk committees during his
sevenyearsas Non-Executive
Director. At Crest Nicholson,
Malcolm leads the Auditand
Risk Committee in the role of
Chairman, providing insightand
analysistothe Board.

Pam Alexander, OBE

Independent Non-Executive
Director: Appointed to the
Boardin December2011.

Committees: Audit,
Nomination, Remuneration.

Other company directorships:
Covent Garden Market
Authority (Chair), The Academy
of Urbanism Ltd.

Other professional experience
and community involvement:
Trustee of the Design Council
and Chair of CABE at the Design
Council, memberofthe London
Mayor’s Design Advisory Group,
Trustee of the Brighton Dome
and Festival Ltd.

Experience and qualifications:

Pamhasworkedwith
developers, housing
associationsand governments
planningand delivering housing
and regeneration schemes,
andon policyand regulatory
matters. Having held senior
positionsinthe public, private
and not-for-profit sectors,
including Chief Executive
positions at English Heritage
andthe South East England
Development Agency (SEEDA)
and Chair of Peabody Trust, Pam
hasabroadrange of experience
inthe design, deliveryand
environmentalaspects of
theindustry.

JimPettigrew

Senior Independent Non-
Executive Director: Appointed
tothe Boardin February2013.

Committees: Remuneration
(Chair), Audit, Nomination
(Chair).

Other companydirectorships:
Edinburgh Investment Trust
Public Ltd Company (Non-
Executive Chair), Clydesdale
Bank Plc (Non-Executive Chair),
RBC Europe Ltd (Deputy Chair),
AberdeenAsset Management
PLC, Non-Executive Director.

Other professional experience
and community involvement:
Deputy President of the Institute
of Chartered Accountants

of Scotland, memberofthe
Association of Corporate
Treasurers.

Experience and qualifications:

Jim Pettigrewis a Chartered
Accountant. He qualified

with Ernst & Young before
undertakinganumberof senior
financerolesinScotland,
subsequentlyjoining ICAP
plcas Chief Financial Officer
from 1999102006, and later
Ashmore Group plc. Jim later
spenttime as Chief Executive
of CMC Markets plcand has
extensive experienceinfinance
andinvestment. Jim'sfinancial,
investmentand strategic
expertise provide additional
perspective and guidance to
the Group Boardin hisrole

as SeniorIndependent
Non-Executive Director.
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Our Executive Management Team

Stephen Stone
Chief Executive

ChrisTinker

Regeneration Chairman:
Joined the Executive
Management Teamin 2007.

Other company directorships:
Enterprise M3 Local Enterprise
Partnership.

Experience and qualifications:

Chris, aChartered Builder,
joined the Groupin 1988.
Throughthe 1990s he was
instrumentalin the acquisition
and master-planning of
several of the Group’s major
residential projects, leading
tohisappointmentin2002as
Managing Director of Crest
Nicholson Developments.

Chrisjoined the Executive
Management Teamin 2007 and
is Regeneration Chairman,
responsible for the Major
Projectsdivision, aswellas the
Group’s sustainability strategy.
Chrisalsositsonthe HCA's
Design & Sustainability Board.

Conventions used

Patrick Bergin
Group Finance Director

Steve Evans

Group Production Director:
Joined the Executive
Management Teamin
January2011.

Experience and qualifications:

Stevere-joined the Groupin
2009 having previously served
with Crest Nicholson from 1995
fornineyears. Heis currently
Group Production Director

and was previously Managing
Director of the Eastern Region.
Priortore-joiningthe Groupin
2009 he was Chief Executive of
the Anderson Group.

Steve overseesthe Group's
overall production programme
and works with the divisional
build teams to maximise
production programmes and
build efficiency.

The Board refers to the main board of the Company.
The Executive Management Team refers to the executive
team, including the Executive Directors of the Board.

Robin Hoyles

Group Land and Planning
Director: Joined the Executive
Management Teamin
December2011.

Experience and qualifications:

Robinjoined the Groupin

May 2011 and was appointed
tothe Executive Management
Team later thatyear. He was
previously with Countryside
Propertiesfor more than

17 years as Managing Director
of their Special Projects
division. Heis asolicitorand
priortojoining Countryside was
inprivate practice in London.

Kevin Maguire

Group Company Secretary:
Joined the Executive
Management Teamin
January 2009.

Committees: Secretary

to Audit, Nominationand
Remuneration Committees.
Experience and qualifications:
Kevinjoined the Groupin
March 2008 and became
Company Secretaryin January
2009.Since joining Crest
Nicholson, Kevin has been
involved inarange of significant
corporate transactions.
Having a legal background, he
isaChartered Secretaryand
previously held rolesin retail,
pensionsandtechnology.




8 Corporate governance

Key initiatives thisyear

. ’
Group Chalrman S ® Diversityworkstream launched for the Board and

workforce generally.

I ntrOd u Ctl O n = Non-Executive Director recruitment process underway.

® Tender process conducted for the appointment of our
externalauditor.

® |ncentive scheme provisions extended in relation to recovery
and withholding.

Compliance withthe UK Corporate Governance Code

The Board considers thatitand the Company complied with

the code provisions and applied the main principles of the UK
Corporate Governance Code (‘Code’) throughout the year. The Code
(published in September 2012) can be found on the FRC website
(www.frc.org.uk).

The Board reselisss the Importance We describe howwe have applied those main principlesin this

of appropriate governance practices that section of the annualintegrated reportand the Committee reports
support the Group’s sustainable business onpages 70to 100.

model, objectives and goals.”
Corporate Governance Statement

We comply with the corporate governance statement requirements
pursuanttothe FCA's Disclosure and Transparency Rules by virtue
oftheinformationincluded in this Corporate governance section of
theannualintegrated report, together with any cross-references

therein.
|am pleased tointroduce the Corporate governance will step down from the Board at the 2015 Annual General
section of ourreport, whichisintended to provide Meeting after sixyears’ service. On behalf of the Board |
shareholderswith an understanding of the Group’s would like to thank Malcolm for his extensive service to
governance arrangements and how they have operated the Board and effective chairmanship of the Audit and Risk
during the financialyear. Committee over the last sixyears.
While good practiceis already well established within [ would like to thank all my colleagues on the Board for their
Crest Nicholson, corporate governance is a continual supportand hard work through the year. Their expertise
process towhich the Board is fully committed. Our Group and dedication have been instrumental in guiding the
diversityinitiative, forexample, reflects our ongoing focus businesstorecord-breaking results and will be equally
on maintaining strong leadership and wide, relevant valuable inthe next stages of the Group’s development.
experience atall levels of the organisation.
Our governance framework will be strengthened by the \(I:Vr:ll_lam Rucker

airman

forthcoming appointments of two Independent Non-
Executive Directors, one of whom will succeed Malcolm
McCaig as Chair of the Audit and Risk Committee. Malcolm

Inrelation to the IIRC Framework forintegrated reporting, we confirm that members of the Board and of the Executive
Management Team have been closely involved in the preparation of this annual integrated report and consider that it
complieswith the IIRC Framework. The Board acknowledges its overall responsibility for the accuracy and integrity of
the report’s contents.
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71 Boardresponsibilities
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72 Board activityand meetings
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Board responsibilities

Supported by advice and information from the Executive Management Team, the Group Board is responsible for
and has reserved certain matters for itself including the following approvals and oversight:

Budgetandfinance Strategyand operations Corporate governance

Settingannual budgetand tracking Long-termstrategic Board composition, committee structure,
performance against budget during directionand objectives. director remuneration.

theyear.

Approvalof financial statements including Overallmanagement Accounting and reporting.
shareholderdistributions. and planning.

Changesto debtor capital structures Resource allocation. Risk managementand control.

otherthan existing facilities, and major
capital contracts.

Board compositionand roles

Anappropriate balance of Non-Executive Effective management, controlanddirection:

and Executive Directors: ®m Cleardivision between Chairman and Chief Executive roles.
® Non-Executive Chairman. ® Entrepreneurial leadership.

® Three Independent Non-Executive Directors. ® Values and standards setting.

® Chief Executive and Group Finance Director. = Fulfilment of obligations to shareholders and stakeholders.

Non-Executive Directors

The Group benefits from the wide-ranging experience and professional backgrounds of the Non-Executive Directors,
which cover finance, corporate governance and risk management, together with design, property and commercial
knowledge. Biographies are set out on page 68.

The Non-Executive Directors provide independent judgement and play a key partin risk management, reviewand
challenge of financial assumptions, reporting and business assurance. The Non-Executive Directors also determine the
policy for Executive remuneration.

71



74 Corporate governance

Board effectiveness
Splitof Directors Group Chairman -William Rucker
1 ® |sprimarily responsible for overseeing the Board's work, activity
Non-Executive andoutput
Chairman

m | eadsthe Boardin structuringand communicating strategy

m Qversees the conduct of Board meetings to achieve appropriate
I 2 Directorinvolvementand effective decision making, ensuring that

£ . relevantattendees contribute to the level required by the debate.
xecutive

Chief Executive - Stephen Stone

3

Independent m Qverseestheimplementation of the Company’s long and short-

Non-Executive term plansinaccordance with the Board's agreed strategy
Gender split ® | eads the Executive Management Team in the day-to-day running
ofthe Group
Male - m Keepsthe Board fullyinformed of the conduct of the business and
itsfinances
Female :n ® Ensuresthe Companyisappropriately organised, staffed
andresourced.

Board activity and meetings

Length of tenure at date of this report
The Board meets at least six times peryear with other

Time oftenure meetings arranged as necessary. The Board receives
William Rucker 3yearsand4months regular management reports and briefing materialin
Jim Pettigrew 1yearand 11 months preparation forits meetings.
Malcolm McCaig 5yearsand 9 months Thereisregulardialogue between Board membersvia
Pam Alexander 3yearsand 1 month emailand conference calls as required throughout the
Stephen Stone 16years year. The Executive Management Team members are all

invited to attend regular Board meetings and do attend,
otherthanin exceptional circumstances. The Board finds
this additionalinput, analysis and perspective invaluable
andintherecentinternal review of Board effectiveness,
thiswas highlighted as a key part of the Board's effective
operation. The Board will meet without the other members
of the Executive Management Team where appropriate.

Patrick Bergin 3yearsand 3 months

Acleardivisionofroles
Withinthe Board, thereis a cleardivision between the
roles of the Chairman and the Chief Executive.

The Chairman of the Company is not considered to

be independent for the purposes of the UK Corporate
Governance Code asaresult of his role as the Chief
Executive of Lazardin the UK (a financial advisor to the
Company, from time to time) and his interest in the ordinary
shares of the Company. However, the Directors believe that
his knowledge and understanding of the Group’s business
will continue to be an asset to the Group in the future. In
addition, safeguards are in place to minimise any potential
conflicts of interestincluding the appointment of a Senior
Independent Non-Executive Director.
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Board activity for the year

Budgetandfinance

Strategyand
operations

Corporate
governance

® Reviewed and approved the budget
forthefinancialyear.

® Reviewed andreceived regular
updates on key financial metrics
including progress against forecast
and cash management.

m Refinancedthe Group’s banking

facilities. rental sector.

® Reviewed the dividend policy.

® Reviewed and approved certain
significantland acquisitions.

and apprentices

Meetings attendance

® Tested and reviewed overall
strategyincluding risk scenarios
and sensitivity analysis.

Debated, evaluated and approved
strategic opportunitiesin relation
toanewdivisionand further
engagementwith the private

Reviewed the Group’s positioning
inrelationtoits peers.

® Visited business units, meeting
those teamsand visiting sites.
Reviewed trainingand
development provision,
including meeting graduates

® Reviewed and agreed outcomes
andactions fromtheinternal Board
evaluation programme.

Approved the Auditand Risk
Committee’'s recommendation to
appoint PricewaterhouseCoopers
LLP (PwC)as external auditor for the
2014/15financial year.

Approved the approach toBoard and
Companydiversity.

Reviewed the composition of
the Board.

Offeredsignificantinvestors the
opportunity to meet the Chairman/
SeniorIndependent Non-Executive
Director (in addition to any meeting
with management) to focus on
corporate governance matters.

Main Auditand Risk Remuneration Nomination

Board Committee Committee Committee

Totalnumber of meetings 6 5 4 &

William Rucker! Chairé 3

Pam Alexander’ 6 5 4 3
Patrick Bergin' 6

Malcolm McCaig' 6 Chair5b 4 3

Jim Pettigrew? 6 5 Chair4 Chair2

Stephen Stone' 6 3

Delegation of responsibilities

The Board delegates day-to-day management of the
businessto the Chief Executive and Executive Management
Team while maintaining oversight and control.

With regard to the land pipeline, the Group’s material
asset, the Board delegates authority to the Executive
Management Team to acquire the majority of new sites as
the Board deems necessary, while retaining oversight of all
acquisitions. The Board retains approval of all significant or
unusualacquisitions.

Appropriate management responsibility is delegated
todivisional management boards with input and
oversight from the Executive Management Team. This
structure provides effective decision making, with

clearauthority levels, documented proceduresand a
regular review of financial performance and forecasts.
Divisional management reports monthly to the Executive
Management Team.

The Executive Management Team undertakes all day-to-
day decision making under the supervision of the Chief
Executive. Thisincludes agreeing the acquisition and sale
of the Group’s assets in the ordinary course of business,
personnel changes, project planning and strategy
implementation. The Executive Management Team also
provides guidance to the Board on matters reserved for
the Board.

1100% attendance.

2 Jim Pettigrewwas unable to attend one meeting due to existing business
arrangements. Malcolm McCaig took the Chair for this meeting.




4 Corporate governance

Board effectiveness

Independence and conflicts of interest

The Board monitors conflicts of interest on an ongoing basis. Directors do, from time to time, have otherinterests that
may overlap with or relate to interests of the Group. For example, Non-Executive Directors could be involved in other
businesses from which we may buy products and services or might have interestsin areas of the country where we
operate. Where any of these contracts are material, they are disclosed as related-party transactions on page 78.

Board evaluation

As required by the UK Corporate Governance Code, the
Board evaluates its own performance and that of its
Committees and individual Directors everyyear, and will
carryoutan external evaluation everythree years.

Given the proximity to the Company’s Initial Public
Offering (IPO) and other governance priorities in 2013,
the Board undertook an internal evaluationin 2014. The
external evaluation will take place during 2015 in line with
the previously stated commitment to undertake thisin
2014 0r 2015.

Thisyear’sinternal evaluation took the form of a structured
interview, led by the Chairman and Company Secretary, to
establishviews and assess the performance of the Board,
its Committees and each Director. As well as constitution,
composition, operation, performance and training, the
evaluationincluded areview of Directors’ abilities to
allocate sufficient time to discharge responsibilities
effectively, as thiswas a matter raised by investor relations
groupsin 2013. During the year a number of Non-Executive
Directorsreduced their external commitments.

The evaluation concluded that the Board was working well
under the leadership of William Rucker, as evidenced by
the overall Board dynamic and the quality of debate and
challenge. The findings were consolidated and presented
to the Nomination Committee and Board for review,

with recommendations taken forward. These include
refining the structure and content of Board meetings,

with an additional focus on specialist topics and external
speakers, and expanding the diversity of the Non-Executive
Directors’ skill base into other areas.

Reviewing the Board composition

During the year the Nomination Committee, in conjunction
with the Chairman, considered the overall composition

of the Board in relation to the requirements of the Code,
including consideration of the benefits of all aspects of
diversity in order to maintain an appropriate range and
balance. As part of this review, and following six years

of service, Malcolm McCaig will step down from the

Board atthe Company’s Annual General Meeting on

19t March 2015. Malcolm has played animportant role as
Independent Non-Executive Director, seeing the Company
through its transition from private to public ownership,
bringing a wealth of knowledge and experience to the
Board and leading the Audit and Risk Committee through
periods of significant change.

Takingintoaccount the overall structure of the Board and
the balance of skills required in the medium term, itwas
agreed that two new Non-Executive Directors would be
recruited. Details of the ongoing recruitment process are
outlined inthe Nomination Committee report.

Allthe Directors (other than Malcolm McCaig) submit
themselves for re-election atthe AGM to be held on
19t March 2015.
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Shareholders and stakeholders

Investorrelations

Employment policy

The Company provides relevant materials to investors
viaits website and mobile app, and meets regularly
with significant shareholders. The meetings are mainly
undertaken by the Chief Executive and Group Finance
Director throughout the year, often after full-year or
interim results.

As part of enhancing our investor relations programme,
significantinvestors have been offered an opportunity

to meet with the Chairman/Senior Independent Director
to discuss governance matters. Shareholder feedback
is taken into accountin the formulation of policies,
including remuneration, and in the setting of appropriate
performance thresholds.

Ourinvestor relations programme is an important

area of activity and the Board will continue to examine
means to further develop its investor relations during the
forthcomingyear.

Donations

Employees have continued to supportthe Group’s
nominated charity, Variety, the Children’s Charity, and
have raised £93,061.62(2013: £53,233] to support this
causeduring the year.

Therewere no political donations made during the year.

The Group maintains and operates an Equal Opportunities
Policy, and seeks to ensure that allemployees and
prospective employees receive equal and proper
treatmentatalltimes regardless of gender, marital
status, sexual orientation, religious belief, colour, race,
nationality, ethnic origin, age or disability. The Group values
diversity and equality, and selects employees based on
their aptitude and abilities. Where employees have or
develop particular long-term health issues or disabilities,
the Group works with those employees to ensure their
role, skills and development opportunities remain suitable
and appropriate for their circumstances so that they can
continue and progress in their employment with the Group.

The Groupinteracts with its employees through the
appropriate levels of management and seeks employees’
opinions about the Group’s operations and behaviour
through internal feedback and staff surveys. A staff survey
was carried outin 2013, the results of which have driven
anumber of improvements including a specific training
platform, a new Delivering Professional Excellence
appraisal programme and a refreshed and consolidated
total reward online benefits platform. All of these changes
contribute directly to the support of our workforce. The
next staff surveywill take place in 2015.

During the yearthe Group re-launched its share incentive
schemes, and 39% of eligible employees elected to join
the 2014 Sharesave scheme, many taking advantage of the
increase inthe HMRC savings limit.
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4 Corporate governance

Nomination
Committee report

The Committee has continued to focus
on ensuring continuity and strength in
depth in leadership at the most senior
levels of the Company.”

It has beenabusyyear forthe Nomination Committee
aswe have worked towards meeting the targets we
setourselves lastyear. Thisincludes a continued focus
on succession planning, coaching and formal talent
development. The Committee also started a recruitment
process during the year, which followed aninternal
evaluation of the Board’'s composition.

Iwould like to thank Committee members for their
valuable contributionin allthese areas, which are

outlined in more detailin the report below. Information on
Committee membership and attendance inthe year can be
found on page 73.

Jim Pettigrew
Chairman of the Nomination Committee

Key initiatives thisyear

The Nomination Committee’s key activities focused on:
® syccession planningand talent development

® Board composition and diversity

® recruitmenttothe Board.

Responsibilities and terms of reference

® Reviewing structure, size and composition of the Board.

® Carryingoutawide-ranging search for potential candidates
and preparing appropriate job specifications when seeking new
Board members.

® Ensuring appropriate induction for new Directors.

® Making recommendationsinrespectof the re-election of
Directorsretiring by rotation, continuationin officeand the
appointment of Directors to other offices.

® Conducting performance evaluation of Directors, Non-Executive
Directorsand senior managementas appropriate.

® Succession planning.
® Resolving Directors’ conflicts of interestissues.

Lookingahead

The Committee’s key aims for nextyear are to:

= continue with its review of the measurable objectives
forachieving diversity in the boardroom and atall levels
withinthe business

= formally document its policies and processes on diversity
inits different forms, with action plans where appropriate

= continue with talent development and succession
planning projects

= undertake an externally facilitated evaluation of the Board.
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Board appointments

Succession planning

Following a review of the Board composition carried out
during the year, the Committee appointed an external
search consultancy, Norman Broadbent (a firm having
no affiliations with the company), to identify possible
candidates to join the Board. The firm was provided with
a specific mandate setting out potential areas where the
Board feltits skills could be enhanced.

The Committee has applied arigorous selection process,
including assessment of candidates against role
requirements and the existing Board dynamic. The search
firm spentsignificant time talking with each Board member
todevelop a Role Profile and a measured and considered
list of requirements to underpin the search.

Diversity

During the year the Committee initiated a workstreamto
develop diversity not only in the boardroom but throughout
the business. Although the Group committed to adopting
aformal Diversity Policy during the year, we have not yet
done so - instead opting to first research the existing
positionin order to develop frameworks and an action plan
to ensure the effectiveness of such a policy inimproving
opportunities and business results.

The Committee believes in encouraging diversity of
business skills and experience, recognising that these
existacross age groups, geographicareas, cultural
backgrounds and gender. While genderis rightly a reqular
topicin the diversity arena, the Committee and Board
believe that the debate is much wider. We nevertheless
recognise the significance of this aspect of diversity and
acknowledge the role that people with the right skills and
experience of either gender can playin the boardroom.

Board succession remains a key agenda item for the
Committee. With afocus on ensuring that the Group
continues to benefit from the right balance of experience
atthe most senior levels, the Committee developed and
implemented a succession planning framework for timely
identification of potential successors, including specific
coaching for members of the Executive Management Team.
The approachis being carried through into succession
planning for the wider senior management team.

The Committee continued to review the work of the Talent
Review Group inimplementing a formal programme to
identify and develop emerging talent.

Re-election of Directors

All Directors, other than Malcolm McCaig, will submit
themselves forre-electionatthe AGM to be held on

19t March 2015. Following the evaluations of individual
Director performance overall Board performance and the
proposed new appointments, the Committee confirms that
the Board has the appropriate balance of skills, experience,
independence and knowledge and that shareholders
should supportthe re-election of the Directors.
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Auditand Risk
Committee report

The Auditand Risk Committee has
closely monitored the Group’s risk
management framework to safeguard
against potentially significant risks.”

The Auditand Risk Committee had avery productive

year fulfilling its responsibilities to the Board and
assisting the business to operate within awell-managed
framework of managementand control. This report
describesthe Committee’s main activities, including an
overview of the audit tender process, which resulted in the
recommendation to appoint PwC as external auditor at the
Company’'s 2015 AGM.

Ensuring the integrity of the Group’s financial statements
including the half-year reportwas once againan
importantaspect of the Committee’s programme, as
was the Committee’s risk management review including
revision of the key risks register. As part of thiswork the
Committee received regular reports from the Group’s
internalaudit function and monitored the implementation

Key initiatives thisyear

The Auditand Risk Committee discharged its responsibilitiesin
relation to compliance policies, financial management, internal
controland external audit:

® reviewed approaches towards profit recognition and the valuation
of shared equity loans

® revised Grouprisk register taking account of significant factors
such as counterpartyrisk

® examined internalaudit reports with afocus onfinance, land
acquisitionand humanresources

® supervisedthe tender process for the externalauditor
appointment.

Responsibilities and terms of reference

The Committee’s terms of reference set out its role and the authority
delegatedtoit by the Board. The Committee’s key responsibilities
are summarised below.

Financialreporting
® Monitoring the integrity of the Group’s financial statements and
any formalannouncements relating toits financial performance.

® Reviewing significant financial reporting judgements contained in
the financial statements and announcements.

Externalaudit
® Considering the scope of the annual audit and the extent of the
non-auditwork undertaken by the externalauditor.

® Advising on the appointment of the external auditor; reviewing and
monitoring the auditor'sindependence and objectivity, and the
effectiveness of the audit process.

Internal control
® Reviewing the effectiveness of the Group’s system of internal
control, includingitsarrangements in relation to whistleblowing.

® Reviewingthe Group’s procedures for detecting fraud, systems
and controls for the prevention of bribery and the adequacy and
effectiveness of the Group’s anti-money laundering systems
and controls.

of recommendations, providing guidance and challenge
where appropriate. Additionally, the Committee reviewed
relevant Group policies for related-party transactions,
non-audit services provided by the external auditor, bribery
and corruption, and whistleblowing.

Following sixyears of service with the Group it is with
regret that|depart the Auditand Risk Committee and
the Board, butitisalsowith atremendous sense of
achievementas | look back on Crest Nicholson’s journey
over the past sixyears.

I would like to thank my fellow Committee members for
their continued supportduring the year. Afullaccount of
the Committee’s activity is provided below.

Malcolm McCaig
Chairman of the Audit and Risk Committee
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Committee membership and meetings

The Committee is made up of:

Malcolm McCaig (Chairman)
Jim Pettigrew

Pam Alexander

There have been no changes to the Committee’s
membership during the year. However, Malcolm McCaig is
due to step down at the 2015 AGM. In accordance with the UK
Corporate Governance Code (the ‘Code’] allmembers of the
Committee are Independent Non-Executive Directors.

In consideration of the year under review, the Board is
satisfied that both Malcolm McCaig and Jim Pettigrew
have recentand relevant financial experience as required
by the Code. MrMcCaigis aformer partner with Deloitte.
Heis atechnical specialistin risk management, finance,
corporate governance, regulatory compliance, auditand IT.
Mr Pettigrew is a qualified Chartered Accountantand the
Vice-President of the Institute of Chartered Accountants
of Scotland. He has held a number of commercial finance
rolesincluding Treasurer and Deputy Chief Financial
Officer for Sedgwick Group plcand Chief Financial Officer
for ICAP plc.

The Committee met five times during the year (details
of attendance are set out on page 73). The Company
Chairman, Chief Executive, Group Finance Directorand
othersenior personnelattend by invitation. The Group
internalauditor and external auditor also attend each
meeting by invitation and meet with the Committee
atleast once ayear without Executive Management.
The Committee is supported by Kevin Maguire (Group
Company Secretary).

Committee activity

During the period, the Committee:

Reviewed and approved

® jtsterms of reference, independence and financial literacy

® the performance of KPMG as externalauditor, including
itsindependence, and approved its reappointmentand
remunerationin relation to the audit for the financialyear ending
31! October 2014

® amendments toaccounting policies

® statutoryaccounts fortheyearended 31! October 2013, together
with the related representation letter, going concern statement
andrelated publicannouncements

the half-year results together with related public
announcements

® arevised corporate risk registerrelating tothe Group's
corporate risks, including counterparty risk

® the recruitment ofanew Group internalauditor

® theinternalaudit planfor2014/15

® internalauditreportsinrelation tofinance, land acquisition
and humanresources processes. The Committee monitored
the implementation of recommendations arising from these
reviews, aswellas securing greater progress with the adoption
of recommendations from earlier reports

® the policy onthe use of the externalauditor for
non-auditservices

® the whistleblowing policy

® the Company’sresponse to the Bribery Actand
associated policies

® supervised the tender of the external auditor position, which

resulted in the recommendation to appoint PwC as external
auditoratthe Company’s 2015 AGM.
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Significantissues

Profit recognition

As part of its oversight of significant accounting policies,
the Committee has continued to consider the Group’s
approach to profit recognition. As further explained in
Note 1tothe Financial statements, the approach

to carryingvalue and profit recognition is driven by

the forecasted project margin (based on actualand
forecast sales prices and build costs), which drives the
profit recognised on completed sales and supports the
carryingvalue of the remainingwork in progress. Forany
undeveloped land and sites trading unprofitably or with a
risk of trading unprofitably, the risk is that net realisable
value (selling price less costs to sell) will be below cost.
This demands regular assessment of assumptionsin
relation to sales prices and build costs. Management
ensures thatwhere any sites have low or negative margins,
appropriate and sufficient provisions are made.

The external auditor reports to the Committee on the

work they have carried out during the year, including
testing management’s controls over reviewing and
updating selling prices and cost forecasts; and comparing
management’s estimates of sales prices and build costs to
actual sales prices and cost trends.

The Committee is satisfied that the internal controls
in place ensure the effective assessment of inventory
carryingvalues and the costs to complete developments.

Shared equity loans

Asinprioryears, anotherimportant area of focus has
beenthe valuation of shared equity loans granted under
schemes such as Easybuy and Homebuy Direct. As

more fully explained in Note 13, shared equity loans

are classified as available-for-sale assets under the
International Financial Reporting Standards. Such assets
arerequiredto be held at fair value in the statement of
financial position. The carrying value of Easybuy and
Homebuy loans is based on a number of assumptions, such
asthetimingand value of the recoverable amounts, and
the discount rate. In the absence of suitable information
onactual market prices to use as avaluation basis,
management have adopted a valuation model, which
forecasts cash flows and then discounts at a suitable rate
to estimate current fair value.

The external auditor has reviewed the valuation model’s
assumptions for reasonableness and consistency. In
addition, with the support of a valuation specialist, the
externalauditor has tested the process and systems used
by management for recording and tracking the portfolio
of assets, and has carried out a sensitivity analysis in
comparison to market data.

Management confirmed to the Committee that the
approach had been applied consistently during the
currentyear and none of the Committee’s other enquiries,
northe externalauditor'swork, identified any errors or
inconsistencies that were materialin the context of the
financial statements asawhole.

Financial reporting

Management confirmed to the Committee that they

were not aware of any material misstatements made
intentionally to achieve a particular presentation. The
externalauditor reported to the Committee that they found
no material misstatementsin the course of theirwork. The
Committee confirms thatitis satisfied that the external
auditor has fulfilled their responsibilities with diligence and
professional scepticism.

After reviewing the presentations and reports from
management and consulting with the auditor where
necessary, the Committee is satisfied that the financial
statements appropriately address the critical judgements
and key estimates (both in respect to the amounts reported
and the disclosures). The Committee is also satisfied that
the significantassumptions used for determining the value
of assetsand liabilities have been appropriately scrutinised
and challenged, and are sufficiently robust.

Attherequest of the Board, the Committee has considered
whether, inits opinion, the annualintegrated report

and accounts was fair, balanced and understandable

and whether it provides the information necessary

for shareholders to assess the Group’s performance,
business model and strategy. The Committee is satisfied
that, taken as awhole, the annualintegrated report and
accounts s fair, balanced and understandable. In forming
this opinion the Committee considered whether the annual
integrated reportand accounts:

= provided a comprehensive review of the Group’s
activities and strategy

= reflected appropriate events over the yearand
acknowledged theissues the Group faces

= highlighted the continuation of positive growth

= accurately described the marketand key risks faced by
the Group

= included both the key positive and negative points.
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External auditor

Lastyear, we advised that KPMG and its predecessor firms
had held the position of external auditor for many years.
Giventhe length of KPMG's tenure and changes to the Code,
the Committee assessed the viability and merits of a tender
processearlyintheyearand itwas agreed thata tender for
the position of external auditor should be carried out.

Appointment of external auditor

Aprojectteamwas established, whichwas led by the Audit
and Risk Committee in conjunction with the Group Financial
Controller. The project teamincluded all members of the
Committee as well as the Group Finance Director, with
involvement from the Company Chairman, Chief Executive
and Group Company Secretarywhere appropriate.
Adescription of the tender process is set out below:

= seven firmswere invited to participate, including three
‘mid-tier’ accountancy firms. Two of the firms declined to
participate inthe process

= Requests for Proposal were submitted to five firmsin
May with meetings held between members of the project
team and each firm during June and July

= following receipt of detailed responses, two firms
(one being a ‘midtier accountancy firm and the other
being a ‘Big Four’ firm) were shortlisted and presented
formally to the Committee and other key stakeholders
in September.

The shortlisting process allowed the project team to meet
therelevant people from both firms and understand each
firm’s offer before the formal presentations.

The Committee met to discuss the merits of each
proposaland formal pitch and while it was felt that both
firms were very strong candidates, after extensive
debate it was concluded that, overall, PwC would provide
the best externalauditing services in terms of quality,
professionalism and overall experience.

The Committee resolved to recommend to the Board for
their consideration the appointment of PwC as the external
auditor following completion of the 2013/14 financial year
audit, subject to shareholder approval at the AGM in March
2015.

The Committee would like to thank each firm that
participated in the tender and to thank KPMG for its
significant contribution to the Group over the years.

Effectivenessreview

Notwithstanding the intended change of external auditor,
the Committee believesitis paramountto report on

the assessment made of the effectiveness of KPMG
forthe period.

The annualassessment took the form of a survey that
soughtinsight from managementand Committee
members on the overall effectiveness of the external
auditor and the audit process - paying particular attention
tothe auditteam, planning and scope, identification of
areas of audit risk, execution, the role of management,
communications and support.

Overall, the audit process and the audit team performed
as expected andin some areas the processes and people
were notably strong - including the overall quality of the
planning and execution, and the strength and commitment
of the audit partner. Any areas where itis believed that
improvement could be made will be discussed with the
incoming audit firm and monitored.

Risk managementand internal control

The Committee is responsible for reviewing the
effectiveness of the Group’s internal controls and risk
management systems. The Committee also reviews and
approves the statements to be included in the annual
integrated report concerning internal controls and

risk management.

During theyear the Committee’s terms of reference were
clarifiedin respect of its risk management mandate and its
name changed to the Auditand Risk Committee.

The Board as awhole oversees the Group’s control
framework ensuring clearly defined processes, and is
responsible for determining the nature and extent of the
significantrisks itis willing to accept to achieve its strategic
objectives. Certain of these responsibilities have been
delegated to the Auditand Risk Committee.

Risk management s therefore aregular agendaitem for
the Committee and the Committee is comfortable that

the Group has established sound risk management and
internal control systems inaccordance with the Code.
Thisis supported by the annual review of the effectiveness
of the Group’s systems of internal control, which confirmed
that there are no significant failings or weaknesses. Where
areas of improvementwere identified, processesarein
place to ensure that the necessaryaction is taken and that
progress is monitored.

The Committee also considered the internal control
recommendations raised by the external auditor during the
course of the external auditand the Company’s response to
dealingwith such recommendations.

The Group's system of internal controls is designed to
manage, rather than eliminate, the risk of notachieving
business objectives and can only provide reasonable, and not
absolute, assurance against material misstatement or loss.
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Risk management framework

The risk management framework consists of risk
assessments made at both divisionaland Group level. At
divisional level each management board will undertake
aregularassessment of its exposure to financial,
operationaland strategic risks and the measures that have
been putin place to manage those risks. The significant
risks highlighted within each divisional management team
arethenincorporated into the Group risk matrix, which is
reviewed and monitored by the Committee.

The Committee approves the internal audit programme
and monitors the implementation of any recommendations
made. The Committee receives regular reports fromthe
internal audit function, which identifies risk and assesses
the relevantinternal controls to ensure they suitably match
the risks and that the controls are appropriately designed
and operating as intended.

Foran overview of principal risks and the Group’s approach
to their mitigation and management, please see the
Principal risks and uncertainties section, page 61.

Whistleblowing

The Committee is responsible for the Group’s
arrangements in relation to whistleblowing and for
ensuring clear procedures arein place toallowits
employeestoraise concerns, in confidence, about possible
wrongdoing in financial reporting or other matters. The
policy encourages employees to reportany concerns

or malpractice and helps facilitate an open and honest
working environment.

Allemployees have access to the Chairman of the
Committee if they wish to raise concerns directly with him.
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Directors
remuneration report

The Group’s clearly defined strategic
objectives of increasing the volume of
homes built and sold, driving return on
capital employed and maintaining industry-
leading margins have not changed and
consequently our remuneration framework
has remained consistent with what was
introduced last year.”

Onbehalf of the Board | am pleased to present our 2014
Directors’ remuneration report.

Thisyear, we have included an ‘ata glance’ section to
support ease of understanding of the interaction between
policyand ourin-year remuneration.

The Committee believes thata remuneration policy
should supportand underpin business strategy, as well
asalignthe interests of our Directors with those of our
shareholders, and this is demonstrated by the strength of
the positive vote we received at our AGM in March 2014 for
our remuneration policy.

The discretion contained within the framework of the policy
allows the Committee the necessary flexibility to avoid
inequitable outcomes where performance is not properly
reflected ina scheme outcome. We published clarification
onour use of discretion following feedback from investor
relations groups and this clarity has now been added to our
policyaswell.

Key initiatives thisyear

® Furtherengagementwith shareholders.

® Commissioned aremuneration reportto benchmark Director
and senior managementteam remuneration.

® Challenge and determination of 2014 awards.

® Continued our popular Sharesave schemein2014.

® Setincentive plan measures and targets for 2015.

® Improved recovery (clawback) and withholding (malus)
provisions to certain variable pay components.

® Carried outa competitive selection process to appointa new
remunerationadvisor.

Ourclearly defined strategic objectives of increasing the
volume of homes builtand sold, maintaining a strong
return on capital employed and maintaining industry-
leading margins have not changed and consequently our
remuneration framework has remained consistent with
lastyear. However, since the approval of the Policy at our
2014 AGM, the Committee has responded to the 2014
Corporate Governance Code, which was published in
September 2014 with additional recovery and withholding
provisions for bonus and long term awards in respect of
2015 onwards.

The Committee understands that, along with training
and career development, the Company must provide
sustainable levels of remuneration to attract, retainand
motivate high quality employees, while also recognising
that it operatesin a highly competitive market for talent.
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During theyear, PwC was retained to provide a
remuneration report to benchmark Director and senior
management team remuneration against market practice
by other UK house builders and thiswas then considered
alongwith Company and personal performance, inflation
and earnings forecasts, and the state of the marketplace
generally. The Committee concluded that there should
be no structural pay adjustments for Directors and that
base salaryincrease should be 2.5% in respect of senior
management (including the Executive Directors) and 3%
for other employees generally based on consideration of
costof living indices, industry and market benchmarking
and the overall financial performance of the Group.

The Committee believesin pay for performance, and at
least 50% of senior executives” annual bonuses are linked
toone or more financial metrics, together with non-
financial measures. Allnon-financial measures are based
onrelevant operational or business objectives and are
assessed and set by the Committee. The measures used
for the Executive Directorsin 2014 are set out on page 85
and, for 2015 onwards, will now include recovery provisions
in respect of the cash (undeferred) element of any bonus.

Inrespect of 2014, the Executive Directors reached the
capintheirannualbonus scheme earning 125% of salary.
The scheme targeted strong growth in earnings before
interest, taxes, depreciation and amortisation (EBITDA)
andregaining the Group’s 5-star customer service rating.
The Committee believes the bonus earned reflects
performance but will be carefully considering metricsin
2015to ensure they remain sufficiently challenging.

The long-term incentive plan (LTIP] has been designed to
reflect the delivery of our strategic objectives. We intend to
use the same metrics as 2014 forawardsin 2015 and have
considered feedback from certain shareholders carefully
in setting targets. We will also be introducing recovery
provisions for awards made in 2015 onwards in addition to
the withholding provisions that are already a feature of
ourplan.

Following the selection of PwC as auditor to the
Company for 2015, PwC stood down from their role as
remuneration advisorat 315' October 2014 and, following
aselection process, New Bridge Street (an AON Hewitt
company) has been appointed in their place.

The Committee remains satisfied that the remuneration
arrangements continue to align with the Group's strategy
and believes that they will provide an excellent base for our
businessto further develop and grow towards our goals,
butwelcomes all comments from shareholders.

Jim Pettigrew
Chairman of the Remuneration Committee
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Remunerationataglance

The table below provides a high-level summary of Crest Nicholson’'s remuneration framework for Executive Directors.

Basesalary

Annualbonus

Long-term
incentive plans

Shareholding
requirement

Recruitment
and loss of
office

The Committee

Considering
yourviews

2014 single

figure

Ourremuneration policy

Approvedat2014 AGM.
Smallimprovements for2015.

Base salarysetbyreference to
similarrolesinagroup of other
UKhouse builders. Inflation-
relatedincreasestoreflect
widerworkforce.

Maximum bonus opportunity of
125% of salary.

Atleast half our measures
based onone or more financial
metrics.

33% of bonus deferredinto
shares.

Maximum opportunity of
300% of salarywith normal
maximum awards of 150%
of salarybased on set
performance measures.

Minimum shareholding
levels of:

® CEO:fivetimessalary

® GFD:twotimessalary.

Recruitment policy focused on
recruiting the right people but
notoverpaying.

Loss of office policy focused
onnot rewarding failure and
maintainingan equitable
outcome for the Company.

Remunerationin2014
Inline with approved policy.

Stephen Stone: £515,082.
Patrick Bergin: £288,400.

2014 bonus based on EBITDA
(85%) and customer service
(15%).

Performance against targets
resultedinbonuses of 125%
of salary.

2014 targetsdisclosedin
thisreport.

Awards granted of 150%
of salary.

Performance conditions over
threeyearsofaverage ROCE

andincreasein PBT pershare.

Both Executive Directors
have met their minimum
shareholding requirement.
Full details of Directors’
shareholdings are setouton

pages 94to 96.

Nonew Directorsjoined the
Companyintheyearandno
payments were made forany
loss of office.

Remunerationin2015
Howwe intend toimplement
ourpolicyinthe comingyear.

2.5%increase
Stephen Stone: £527,959.
Patrick Bergin: £295,610.

2015 bonus schemeto be based
on profitbeforetax (PBT) (a
change from EBITDA) of 85%
and customer service 0f15%.

2015targetstobedisclosedin
the 2015 remuneration report.

Introduction of recovery
provisions.

Awards granted of 150%

of salary.

Performance conditions over
threeyears of average ROCE
andincreasein PBT pershare.

Introduction of recovery
provisions.

No change to the minimum
shareholding requirement.

Remunerationwill be set for
new Non-Executive Directors
astheyareappointed.

During the year the Committee met on four occasions. Full details of the Committee’s activities can be found on page 99.

Change of remuneration advisor from PwC to New Bridge Street (an AON Hewitt company) from November 2014 after

change of Company auditor.

Ourremuneration policywas strongly endorsed by our investors, with a 95% vote in favour at the 2014 AGM. Our 2013
annualreportonremunerationreceiveda 62% vote in favour. Further shareholder engagementtook placeintheyearto
understand and seek to address shareholder concernsin future decisions.

Furtherdetails are providedin our Statement of consideration of shareholderviews on page 1.

Stephen Stone: £1,312,323.
Seepage92.

Patrick Bergin: £714,514.
Seepage92.
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Remuneration policyinthisreport

= Future policytable —in full.

m Use ofdiscretion —in full.

= |Implementation of policyin following year —in full. = Shareholderviews.

m | ossof office - summary. Forthe Statement ofimplementation
of remuneration policyinthe following

L Employees inthe Group. financialyear please see page 97.

Our fullremuneration policyis available at

u Approach torecruitment - summary. www.crestnicholson.com/investor-relations

Element/Link to strategy

Operation (including maximum opportunity)

Basesalary

Feesfor
Non-
Executive
Directors

Benefits

Pension

Help recruit, motivate and
retainthe best peoplein
the marketplace.

Recogniseindividuals’
experience, responsibility
and performance.

Reflectthetime
commitmentand
responsibilities of
theroles.

To provide a competitive
level of benefitsand
encourage thewell-being
and engagement

of employees.

Provide retirement
planningand protection
toemployeesand their
families during their
working life.

Salariesare normally reviewed annually with changes effective from 15t January taking into account
personal performance, company performance, inflation and earnings, forecasts and the state of the
marketplace generally.

Base salaryis setwith reference to similarrolesinagroup of UK house builders. Where appropriate,
comparators from other sectors may be considered as part of the benchmarking process.

The exact positioning of salary depends on avariety of factors including the specific nature of the role
(particularlywhere thisis not directly comparable to roles outside the Group), individual experience and
performance, cost of livingincreases, inflation, Group performance and market practice in other UK house
builders or other comparator group considered.

Anew Director may be appointed ata salarythatis less thanthe prevailing market rate butincreased in the year
subject to satisfactory performance. The Committee mayalsoincrease a Director’s salary should therebea
changeinthe scope of their role; the complexity of the business or market, or the size/value of the business that
the Committee believesjustifies afurtheradjustmentof salary.

Feesarereviewed onanannual basis, taking into consideration market practice and are set with reference to
sector, FTSE 250 and general Non-Executive Director benchmarking data as appropriate.

Feesareapproved by the Board upon arecommendation from the Executive Directors.

Non-Executive Directors’ fees are paid in cash and are not performance related. There are no benefits or
incentive schemes for Non-Executive Directors.

Core benefitsinclude:

: P ] ® |ifeassurance
B private medicalinsurance - family cover

® company caror carallowance - e elirselinehedys

® income protection " holiday and sick pay

® personalaccidentinsurance professionaladvice in connection with their directorship, if required.

The cost of these benefits varies over time depending on their cost in the market. Where the Company offers
aflexible benefits approach (where the value of one benefit may be exchanged for another) to employees
generallya Director would have the option to participate.

The Company may also operate shareincentive plansincluding Sharesave, SIPand HMRC tax-approved
all-employee schemes from time to time, and other than all-employee schemes where Directors would be
entitled to participate, the Committee will determine any participation by a Director. These benefits are not
provided to Non-Executive Directors. However, where the Company s able to provide any benefits toa Non-
Executive Director with their meeting the cost (but at the Group’s negotiated rate) the Company may do so.

Benefits are designed to be competitive and are reviewed from time to time against market practice with any
appropriate changes being made. Where a new benefit or benefit structure isintroduced foremployees of the
Group generally or changedinthe yearas part of the benefit programme offered to employees generally, the
Committee would expecttoinclude the Directorin such benefit change or provide equivalent compensation
butnotin such away thatwould disproportionately increase a Director’s overall remuneration package.

Directors may participate in the Crest Nicholson defined contribution pension scheme, or where deemed
appropriate toreceive cashinlieu of allor some of such benefit. This may be changed during afinancialyear,
and would be reported within the next Directors’ remuneration report.

Currently, Stephen Stone receives a 24.5% cash supplementin lieu of pension benefitand Patrick Bergin
receives apension contribution equal to 15% of salary. Where a Director receives contributions to their
pension scheme by the Company, the Company may offer the Director an opportunity to elect to contribute up
to 5% of their bonus to that pension and receive a further matching contribution of up to 5% from the Company.
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Directors’ remuneration policy case of the cash element of annual bonus, for payments
Our remuneration policy for Executive Directors was made in 2016 inrespect of 2015 performance.

approved by shareholders at our AGM on 20" March 2014.
To comply with the Corporate Governance Code 2014

we have updated our remuneration policy to introduce
recovery (clawback] forvariable pay components: annual
bonus, deferred bonus planand the long-term incentive The Company’s current remuneration policy is produced
plan effective for awards made in 2015 onwards, and in the below forinformation.

The circumstances under which withholding [malus)
provisions may be applied under LTIP and deferred bonus
plans have also been extended for future awards.

Performance framework

The Committee considers and sets appropriate individual Director salary levels each year having regard to the factors noted in the salary policy.
Salaryis not linked to specific financial or non-financial performance measures.

Nowithholding or recovery provisions apply in relation to salary.

Feesaresetbyreferencetothe policy element.
Nowithholding or recovery provisions applyin relation to fees.
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Element/Link to strategy

Operation (including maximum opportunity)

Annual
bonus

Deferred
bonusplan

Long-term
incentive
plan (LTIP)

Share
options

Minimum
shareholding
requirement

Rewardsindividualson
achievement of pre-
defined, Committee-
approved corporate
financial objectives
linked to the key goals
ofthe Company.

Motivatesemployees
towards superior
performanceandin
sodoingimprovesthe
performance of the
businessin specifically
targetedareas.

Deferred element
encourages longer-term
shareholdingand links
partoftheannualbonus
paymentstothe further
success of the Company
and shareholders’
interests.

Incentivises long-term
shareholdervalue
creation.

Drivesandrewards
achievement of key long-
term Company objectives
overwhich participants
have line of sight.

Certainshare options
were granted to Directors
priortothe Company’s IPO
andvested onadmission.

Encourages

long-term commitment
andalignmentwith
shareholderinterests.

The annualbonus scheme participation levels (including maximum opportunities) are determined by the
Committee onanannualbasis, and payments are determined by the Committee following the end of the year
based on performance against the metrics set.

The maximum bonus opportunity is capped at 125% of salary for Directors, with on-target performance
receiving 50% of salary and performance belowtarget receiving no payment. Two-thirds of the bonus is paid
in cash (non-pensionable), with the remaining one-third deferred as conditional share awards for up to three
years. See deferred bonus plan element.

One-third ofannual bonus will be deferred and made into the grant of conditional share awards or nil-cost
options (the ‘deferred share awards’) which vest after up to three years from grant. This applies to bonuses
earnedinrespect of the 2013/14 financial year and subsequent financial years. For bonuses earnedin
respect of performanceinthe 2012/13year, deferral will be for one year. Amounts equivalent to any dividends
orshareholderdistributions may be made in respect of deferred share awards atvesting if the Committee so
determines.

LTIPawards may take the form of nil-cost options, conditional share awards, or restricted shares at the
discretion of the Committee. LTIP awards vest on the third anniversary of grant subject to the performance
measure and provided the Director remains in office with the Company.

The maximum award levelunderthe planrules forthe LTIP is 300% of salary. Executive Directors have
received awards of 300% of salary for the first LTIP grant following admission to the London Stock Exchange.
However, the Committee’sintentionis foraward levels to be ata maximum of 150% of salary forall future
awards, with the Committee retaining the flexibility to make awards up to the 300% cap in exceptional
circumstancesincluding, forexample, recruitment.

Awards currently take the form of nil-cost options. Amounts equivalent to any dividends or shareholder
distributions may be made in respect of awards at vesting if the Committee so determines.

These options do not have performance criteriaand were made pursuant to the Company’s management
incentive planwhenitwas a private company.

Alloptions arevested onIPOand are exercisable.

Executive Directors are required to retain a significant shareholding, which may be built up overa period of five
yearsfromthe later of February 2013 or the date they become a Director.

Deferred share awards underthe deferred bonus plan may be counted towards meeting the guideline.
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Performance framework

Performanceisassessed using financialand non-financial measures by the Committee atits discretion. At least half of the bonus will be linked to
one ormore financial metrics. Allnon-financial metrics willbe based on relevant operational, business or personal objectives.

The measures used forthe 2014 yearare setout on page 93and the measures used in subsequentyearswill be disclosed in the report for thatyear.

The Committee may, in exceptional circumstances, amend a bonus awarded (regardless of other performance criteria) if the Committee believes
thatitdoes not properly reflect overall business performance oranindividual's contribution.

No clawback orrecovery provisions applyinrelation to the cash element of any bonus awarded in respect of performance prior to 2015. The

cash element of awards made in respect of performance from 2015 onwards will be subject to recovery provisions for two years from payment
inthe event of misconduct, material misstatement of accounts, material failure of risk management, material breach of health and safety or
environmentalregulations, serious reputational damage arising from awardholders misconduct, errorin calculation or events which are similarin
nature or outcome to those above.

Withholding (downwards adjustment) provisions apply under the deferred bonus plan as set out below.

Deferred bonus thereafteraffected by movementinthe Company’s share price.

Deferred share awards are subject towithholding (adjustment downwards] at the Committee’s discretion in event of misconduct, material
misstatement of accounts, material failure of risk management, material breach of health and safety or environmental regulations, serious
reputational damage arising from awardholders misconduct, errorin calculation or events which are similarin nature or outcome to those above.

Awards vestin proportion to the weighting placed against the performance measure with each measure operating individually and all measured
over the same three-year period. The Committee currently uses PBT as 50% of the measure and ROCE for the remaining 50%.

The PBT measure is based on annualised nominal cumulative PBT growth per share and the ROCE measure is based on average ROCE, in both
cases measured over the three-year period. The Remuneration Committee reviews the measures, their relative weightings and targets prior to
eachaward and makes changes asis deemed appropriate. Regardless of achievement of the performance condition, the Committee has discretion
towithhold (adjust downwards) LTIP awards where performance does not support full vesting.

The currentuse and splitof PBTand ROCE are considered to be appropriate measures toincentivise operating discipline and returns for shareholders.
The specific performance targets are setwith the aim of setting stretching targets which incentivise and reward improved performance.

LTIPawards are subject to withholding [downward adjustment) at the Committee’s discretion in the event of a material misstatement of accounts,
materialfailure of risk management, material breach of health and safety or environmental regulations, serious reputational damage arising from
awardholders misconduct. From 2015, misconduct, errorin calculation or events which are similarin nature or outcome to those above have been
added. For LTIP awards granted in 2015 onwards, recovery (clawback) may also apply if such an event occurs within 2 years of an award vesting orin
the case of an option, whenitfirst becomes exercisable.

Allawards have vested and will be satisfied by the Company upon exercise. No reduction, clawback or recovery provisions apply in respect of shares
acquired on exercise.

Minimum shareholding levels for Executive Directors are a minimum of five times salary for the CEOQ and a minimum of two times salary for the GFD.
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Other aspects of our remuneration policy

We summarise below our approved policy for the
recruitment or termination of the appointment of an
Executive Director. Our full policy, including details
of our treatment of each element of remuneration
inthese scenarios, is available on our website at
www.crestnicholson.com/investor-relations/.

Recruitment remuneration -a summary of our policy
The Committee’s approach to recruitment remuneration
foran externalappointmentis to take account of that
individual's remuneration package in their priorrole,

the market positioning of the package and their skills
and experience. However, the Committee will not pay
more than necessary to facilitate the recruitment of that
individualand, where appropriate, the Committee will
obtain external benchmarking or professional guidance
fromits remuneration advisors.

The ongoing salary, annual bonus and incentive
opportunities foranindividual recruited would be in line
with the policy as for other Executive Directors. However,
the Committee reserves the right, where the applicable
planrules permit, to use its discretion to make a payment
oraward to anindividual that does not fall within any of the
elements set outin the policy. Further, any remuneration
arrangements specifically established for the recruitment
ofanindividual would be no more generous in terms of
quantum than the awards that the individual had forfeited
ataprevious employer.

The Committee will only make such payments under such
discretionwhere it believesitisin the bestinterests of the

Group andits shareholders, and will make full disclosure

of thearrangements and the rationale behind themin the

subsequent remuneration report.

Loss of office —a summary of our policy

The Committee firmly believes that there should be no
reward for failure, and will take into account the individual
circumstances of any termination, including the reason,
contractual obligations and incentive plan ruleswhen
considering any loss of office scenario. Although the
Committee has reserved the right to apply discretion

in exceptional circumstances to make a paymenttoan
Executive Director outside the scope of the loss of office
policy, the Committee is firmly against rewards for failure
and suchdiscretion would not be used to make additional
ex-gratia payments to departing Directors.

Such discretionwould only be used for payments madein
good faithin relation to very specific legal circumstances,
such asinthedischarge of an existing legal obligation
inrespect of salary, benefits and other contractual
entitlements, damages for breach of obligationand
asettlementor compromise of any claim arisingin
connectionwith the termination of a person’s office or
employment. Inany eventthe Committee will only make
such paymentswhere it considersitto be inthe best
interests of the Group and its shareholders with full
disclosure of any such payments in the following year’s
remuneration report.

Ourapproach todiscretion -in full

Incentive plans, including annual bonus, LTIP, and deferred
bonus plan, will be operated in line with the rules of each
scheme or plantogetherwith any relevant laws and
regulations. However, itis important that the Committee
retains appropriate discretion (asis customary) over the
administration and operation of the incentive plans.

Discretionwillinclude, butis not limited to, the following in
relation toincentive schemes:

= whoisinvited to participate or receive grants of awards
= the size and timing of award grants or payments

= discretion required when changes oradjustments are
required in special circumstances (e.g. change of control,
rightsissues, special corporate or dividend events, or
changein business strategy)

= the annual review of performance measures and
weighting, and targets for the annual bonus and incentive
schemes (including LTIP) fromyear toyear

= the determination of vesting (or payment), and the
treatment of leavers and vesting for leavers

= the annual review of performance measures and
weighting, and targets forincentive plans overtime

= aspermitted by HMRC and otherregulations, in respect
of Sharesave and any share incentive plans.
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In relation toincentive schemes including annual bonus
and LTIP, the Committee may adjust performance targets
and/or measuresifthese have ceased to be appropriate
provided that such adjusted targets or measures will
not be materially less difficult to satisfy. Any use of the
above discretions would, where relevant, be explained

in future remuneration reports and may, as appropriate,
be the subject of consultation with the Company’s major
shareholders. Additional clarification in respect of the
use of discretioninrespect of recruitmentand loss of
office policies are included in the section above and were
published on our website in March 2014 in response to
feedback from investor relations groups.

Remuneration policy for other employees —in full
Ourremuneration policy applies specifically to the
Company’s Executive and Non-Executive Directors. The
Committee believes thatitis appropriate for the reward
of allmembers of the Group’s senior managementto be
linked to the Company’s performance and aligned with
the growth of shareholdervalue. In view of this, the long-
termincentive scheme for Executive Directors cascades
throughout Crest Nicholson's senior management, at
areduced opportunity level commensurate with the
seniority and level of responsibility of participants.

Senior managers also participate inanannual bonus
scheme with specific performance targets linked to
theirarea of responsibility and their business unit’s
performance. Below this level, incentive schemes

are operated for managementand non-management
employees with opportunities and performance conditions
varying between business unitand by role.

We seek to align all our employees with the performance of
the Company, and allemployees are eligible to participate
inthe Crest Nicholson Sharesave scheme. Take up under
this scheme in 2013 was 63% and 39%in 2014 across the
Company, demonstrating the commitment our employees
have to the future success of the business.

Statement of consideration of employment conditions
elsewhereinthe Group -in full

When making remuneration decisions for Executive
Directors, the Committee considers the wider economic
environmentand conditions within the Company.

In particular, the Committee is sensitive to pay and
employment conditions across the wider workforce and
carefully considers the broader employee salaryincrease
budget when making reward decisions for Directors,
for example in awarding employees generally a 3%
increase for 2015 but limiting the increase to 2.5% for
senior employees, including the Executive Directors.

The Committee considers widerindustry benchmarking
materialin the context of monitoring its overall position

on Director and employee pay. The Company carries out
periodic employee engagement surveys that provide
employees with the opportunity to share their view
onanumber of employment-related areas, including

their remuneration. However, it has not consulted with
employeesinrespect of its Directors’ remuneration policy.

Statement of consideration of shareholderviews

Dialogue with prospective shareholdersin the lead up to
the IPOwas anintrinsic part of its success and underpinned
our remuneration policy. The share incentive and bonus
schemes were designed with simplicity and shareholder
preferencein mind and we received no adverse comment
from shareholders about our proposed plans/schemes. We
have established greater dialogue with shareholders during
theyear, and have had no comment from shareholders
about our policy. Furtherinformation about shareholder
views is set outin our section Statement of voting at Annual
General Meeting on page 100.

Illustration of application of remuneration policy

The composition and structure of the remuneration
package for Executive Directors in three performance
scenariosis setoutin the charts below. These show that
the proportion delivered through long-term incentives
isin line with our policy and changes significantly across
the performance scenarios. As such, the package
promotes the achievement of long-term performance
targets and drives the alignment of Executive Directors’
and shareholders’interests. Theinitial graphs show how
remuneration would have looked in the firstyear that our
policy applied (2014) as required by the regulations.

We have alsoincluded graphs below to show how
remunerationwill look in 2015.
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Illustration of application of remuneration policy: Graphs
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Minimum: Fixed remuneration consisting of currentannualised salary, pension [plan contribution or cash supplement) and benefits.

Target: Fixed remuneration as detailed above, plus 50% of salary as target bonus opportunity, plus vesting of 50% of the maximum LTIP award.
Maximum: Fixed remuneration together with the maximum annualbonus opportunity, and vesting of 100% of LTIP award.

Share price movement, dividend accrualand share options which have vested but notyet been exercised are excluded.

Annualreportonremuneration

Single total figure of remuneration (audited)
The tables below set out 2014 remuneration for Executive and Non-Executive Directors. Notes that assist the
understanding of the matters in the two following tables are set out thereafter.

Salary Incentive Total  Salary Incentive Total
£000 andfees  Benefits Bonus plans Pension 2014  andfees  Benefits Bonus plans Pension 2013
Note 1 2 3 4 5 1 2 3 4 5
Executive
Stephen Stone 513 30 644 - 126 1,313 498 29 625 12,836 122 14,110
Patrick Bergin 287 23 361 - 43 714 280 23 350 39N 42 4,606
Non-Executive
William Rucker 140 140 140 8,108 8,248
Jim Pettigrew 60 60 60 60
Malcolm McCaig 50 50 50 50
Pam Alexander 50 50 50 50

Notes:

1.Salaryandfees: The salaryfigure showninthetable above reflects the actual salary or fees paid in the financial year and may reflect periods at different basic salaries.
2.Benefits: The figure shownincludes car benefit, private medicalinsurance, Group income protection, personalaccidentand life assurance and an annual health check.
3.Annualbonus: Bonus expected to be awarded foryear under review includinganyamounts due to be deferred.

4. Incentive plans: Thisrefersto currentincentive plansand, inrespect of 2013, the managementincentive plan established when the Companywas private. Full details
aresetoutinour2013 Annual Report.

5.Pension: Salary supplement 24.5% in respect of Stephen Stone; employer pension contribution of 15% in respect of Patrick Bergin. An error was made in the payment of
StephenStone’ssalary supplementresultinginan under payment of £2,490in2013and £6,051in 2014 - the underpayments will be paid in February 2015 and the figures
aboveinclude the underpaymentamounts relevant to thatfinancialyear.
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Annual bonustargets and outcomes

The table below sets out the 2014 targets and outcomes relating to the annual bonus figures shown in the single figure in
the previous table. The Committee was satisfied that these payments fairly reflected Group performance in the year, which
was a strong year of profit growth, as was the intention of the scheme.

We stated inthe last remuneration report that we would disclose the 2014 bonus targets in our reportand these are set
out below:

Performance required

Measure Threshold On-target Maximum Actual Payout levelformeasure
EBITDA £116.1m £116.1m £123.6m £129.1m 85%
Customerservice 90% 90% 90% 90.1% 15%

Asliding scale was set for the measure in respect of the year, applying to the CEO and GFD in the same way. No bonus would
have been paid for failing to meet target, with a bonus of 50% of salary being payable on meeting the EBITDA target, with
incrementalincreases of 10% of salary for every £1 million in excess of the EBITDAtarget and an overall 15% reduction of
bonus associated with customer service.

The customer service metric selected was at least 0% in the NHBC Customer Satisfaction Score published by NHBC
in March 2014. The threshold required to be a ‘5-star’ builder under the HBF national survey of house builders is 90%
and the Company lost this status in 2013; the Directors were consequently targeted with regaining that status. Details
of howthe Committee intends to use a metric which averages scores over the financial year in 2015 can be found in the
Implementation of the policy in 2015 section on page 98.

Afull breakdown of the bonus payments and deferralis set out below:

Total Paidin cash Deferredasshares

£ %ofsalary’ £ % ofbonus' £ % of bonus'

Stephen Stone 643,853 125 431,381 67 212,471 33
Patrick Bergin 360,500 125 241,535 67 118,965 83

'Calculated based onsalaryat31October2014.

Although the Committee believes that the bonus payments in the year were merited, and supported by performance, the
Committee intends to continue to focus on the need to ensure that the bonus scheme is appropriately challenging, and will
reflectthisinthe 2015 scheme.

While the Committee is introducing recovery and withholding conditions for incentive schemes moving forward, these
do not apply to the cash element of payments or awards in respect of 2014, even though those payments will be made
during 2015.

Scheme interests awarded during the financial year (audited)
Executive Directors were invited to participate in the long-termincentive planin 2014. An award of 150% of salary was made
to Executive Directorsinaccordance with our remuneration policy.

The following table sets out the 2014 awards granted to Executive Directors underthe LTIP.

Number of Facevalue of Percentage
2014 Award Type shares salary£ of salary’ Performance condition Performance period
CEO Performance Nil-cost 202,894 772,620 150% 50% PBT growth Threeyears (1*'November
options 50% average ROCE 2013-31°October 2016)
GFD  Performance Nil-cost 113,602 432,596 150% 50% PBT growth Threeyears (1**November
options 50% average ROCE 2013 -31tOctober 2016)

"Facevalue calculated based on the closing middle market share price of 380.8 pence on 13" February 2014, the day before grant.
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Vesting schedule for 2014 awards

Threshold Target Maximum
Measure (25% vesting of thatmeasure) (50% vesting of thatmeasure) (100% vesting of that measure)
PBT (50%): Cumulative annual nominal growth 18% 20% 22%
in profitbefore tax per share overthreeyears
ROCE (50%): Average return on capital 20% 21% 22%

employed over three-year period

Total pension entitlements (audited)

Executive Directors are eligible to participate in the Crest Nicholson Pension Plan, a defined contribution arrangement,
and Patrick Berginisa member of the plan. Stephen Stone does not participate in the plan and receives cashin lieu of
pension benefit.

The Group has a closed defined benefit pension scheme (‘DB Scheme’) which closed to new membersin 2001 and closed
to futureaccrualin 2010. The following table sets out the accrued benefit for each Directorin the DB Scheme. Although the
accrued benefits will continue to increase in accordance with the revaluation rules of the DB Scheme, no further benefit
canbeaccrued.

Transfervalue

Increasein ofincrease
Date pensionable Accruedpensionat  Pensionableservice accrued pension (netofinflation
service Scheme normal 31¢'October 2014 [completeyears Normal (netof inflation] andemployee
Name commenced retirementdate £000 and months) retirementage duringtheyear contributions)
StephenStone  15'Dec 1995 31stJan2014 £128,612 pa 15years5months 60 Nil Nil

Patrick Bergin ~ N/A-Patrick Bergin has never beenamember of the scheme

In respect of ongoing pension benefit, Stephen Stone receives a salary supplement of 24.5% of salary in lieu of pension
(£125,582.51)in 2014. Patrick Bergin receives pension contributions of 15% of salary (£43,050.00) in 2014 subject to
personal contributions of 5% of salary.

Directors’ shareholdings (audited)
Share ownership plays a key role in the alignment of our Executives with the interests of shareholders, and helps to
maintain commitment over the longer term.

Ourremuneration policies require our Executive Directors to build up and maintain a significant shareholding in Crest
Nicholson of five times salary in the case of the CEO and two times salary in the case of the GFD. Both exceed their
shareholding requirements.

Directors’ shareholdings at the end of the financial year

The table below sets out the number of shares held or potentially held by Directors (including their connected persons
where relevant) as at 31! October 2014. There have been no changes to Directors’ interests between 31! October 2014
and 27" January 2015.

Outstanding share awards underall Shareholding (excluding options)

Shares heldincluding connected persons employee share plans asapercentage of salaryand share price

at31¢'October2014 at31='October2014 of335.5penceat 315! October 2014

Stephen Stone 4,667,603 799,767 3,040%
Patrick Bergin 1,199,837 450,835 1,396%
William Rucker 3,685,447 - N/A
Jim Pettigrew 25,000 - N/A
Malcolm McCaig - - N/A

Pam Alexander - - N/A
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Executive Directors’ scheme interests at the end of the financialyear

Stephen Stone
Outstanding Outstanding
share share  Market Market
options/ options/ price priceat Date
awardsat awardsat on exercise Gain  exercisable
31¢'October Dateof Unvested Vested 31%October ~ award Exercise /vesting receivable  orcapable Expiry
Scheme 2013 grant shares shares Granted Exercised Lapsed 2014 (E)  price(f) (€) (£000) of vesting date
LTIP 535,800 8"March 535,800 - - - - 535,800 2.80 Nil - - - -
2013
Sharesave 3,643  22"“May 3,643 - - - - 3,643 3.09 2.47 - - - -
2013
DBP - 14"Feb - - 54,170 - - 54,170 3.81 Nil - - - -
2014
LTIP - 14"Feb - - 20289 - - 202,894 3.81 Nil - - - -
2014
Sharesave - 150 July - - 3,260 - - 3,260 3.44 2.76 - - - -
2014
Patrick Bergin
Outstanding Outstanding
share share  Market Market
options/ options/ price priceat Date
awardsat awards at on exercise Gain  exercisable
31! October Dateof Unvested Vested 31%October ~ award Exercise /vesting receivable  orcapable Expiry
Scheme 2013 grant shares shares Granted Exercised Lapsed 2014 (E)  pricelf) (£) (£000) ofvesting date
MIP 283,284  11"Feb = - - 283,284 - - Nil Nil 3.77 1,068 - -
2013
LTIP 300,000 8"March 300,000 - - - - 300,000 2.80 Nil s s s -
2013
Sharesave 3,643  22"“May 3,643 - ° - - 3,643 3.09 2.47 - - - -
2013
DBP - 14"Feb - - 30,330 - - 30,330 3.81 Nil - - - -
2014
LTIP - 14"Feb - - 113,602 - - 113,602 3.81 Nil - - - -
2014
Sharesave - 15N July - - 3,260 - - 3,260 3.44 2.76 - - - -
2014

MIP referstothe managementincentive planwhich was established when the Companywas private. These share options did not have any performance criteriaand
vested atthe Company’'sIPOin February2013andare detailedinour 2013 Annual Report. In addition, the DBP and Sharesave schemes do not have any performance

criteriaattachedtothem.

Where an exercise priceisnil, anominal £1is due tothe Company upon each exercise.
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Loss of office payments or payments to past Directors (audited)
There have been no payments to past Directors during the year.

Directors’ service contracts and letters of appointment
Details of Directors’ service contracts and letters of appointment are set out below:

Dateelectedor Paymentinlieu Notice
Date of current contract re-electedat AGM of notice Pension (Executive/Company)
Stephen Stone 12 Feb 2013 20" March 2014 Salaryand 24.5% cashallowance 6 months/12months
benefits
Patrick Bergin 12 Feb 2013 20" March 2014 Salary 15% pension 6 months/12 months

contribution

Executive Directors also receive life assurance, private health insurance, income protection and company car benefit of
£1,000 per month. Mr Stone also receives a fuel allowance of £1,200 per year.

Date of current
Firstappointmentto Board letter of appointment Date elected or re-elected at AGM
William Rucker 13" September 2011 12" February 2013 20" March 2014
Jim Pettigrew 11" February 2013 11" February 2013 20" March 2014
Malcolm McCaig 6t April 2009 12 February 2013 20" March 2014
Pam Alexander 5t December2011 12*February 2013 20" March 2014

Performance graph andtable

The graph belowillustrates the Company’s total shareholder return (TSR] performance relative to the constituents of
the FTSE 250 Index (excluding investment companies) from the start of conditional share dealing. This index has been
selected because the Companyisa memberand we believeitis an appropriate comparatorindex. The Company formally
joined thatindex on 24" June 2013. The graph shows the performance of a hypothetical £100 invested over that period.

Total shareholder return

Source: Datastream (Thomson Reuters)

£200

cC
E
i £100

£80

o)
i)
o
<
o
c £60
<
0
)
©
°
=

£40
£20

£0 ; T ]
Feb 13 Oct13 Oct 14

—— Crest Nicholson —— FTSE 250 (excl.investmenttrusts)

This graph shows the value, by 315! October 2014, of £100 invested in Crest Nicholson on 12 February 2013 (the date of listing), compared with the value of £100 invested in
the FTSE 250 Index (excluding investment trusts) on the same date.
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Change in CEO remuneration

The table below sets out total CEO remuneration for 2014
and 2013, together with the percentage of maximum
annualbonus awarded in thatyear and the percentage of
maximum long-term incentive plan vested in that year.

Inaccordance with the requirements of the disclosure
rules, the remuneration of the CEO of Crest Nicholson
Holdings plc for each of the three financial years prior
to listing (calculated in line with the methodology used
to calculate the single figure) is provided as a suitable

corresponding sum.

£000 2014 20132 2012 2011 2010 2009
CEOtotalremuneration 1,313 14,110 1,043 979 809 528
Annual bonus - 100% 100%  80% 75.60% 0% 0%
% of maximum

Incentive planaward - N/A*  100%  100% N/A N/A N/A

% of maximum

'Although abonuswas paidin 2010 equal to 50% of salaryandincluded inthe
remuneration figure above for thatyear, therewas nobonus schemein place and
the bonus paymentwasdiscretionary.

2Thetotal CEO salaryand benefits remunerationinthe 2013yearwas £1,274,507
beforeinclusion ofincentive plan sharesand optionsincludedinthe 2013
figureabove.

3Noincentive plansvested orendedin 2014.

Percentage change in CEO remuneration

The table below sets out the percentage change between
2013 and 2014 for salary, benefits and annual bonus for the
CEO compared with employees generally. To ensure the
comparability of these figures, and to minimise distortions,
the employee group used for comparison does not include
employeeswho joined or left employment during the
comparison periods or who had been promoted. This
seekstoavoid artificially increasing or decreasing the
comparison by employee changes and is the methodology
appliedinour 2013 report. The change in benefitsin the
yearreflects areductionin cost but notareductionin
actual benefit provided.

CEO Employees
Salary 3% 3%
Benefits -1.4% -1.4%
Annualbonus 3% 32.5%

Relativeimportance of spend on pay

The table below shows how staff remuneration costs
compare todistributions made to shareholdersin 2014 and
2013. Thetable includes data for allemployees including
those who have been promoted in the year, had salary
changes, are new starters, or received incentive-based
remuneration and pay inrespect of individuals who left in
the year but had some service.

The change inspend on payinthe periodisduetoa
number of factors, principally the increase in headcount,
increases to pay generally (including specific market-rate
adjustments) and anincrease in financial performance
leading toincreased annual bonus payments. The level of
distributions to shareholders has also increased and will
continue todo soin line with our dividend policy.

The measures shown above are those specified by the
applicable disclosure requirements. Total spend on
payincluding allemployeesisas setoutin Note 5to
the accounts.

2014 (Em) 2013(Em)  ChangelEm]  Change (%)
Total spend on pay 391 33.2 5.9 17.8
Distributions to 26.7 Nil - -

shareholders by
way of dividend
and share
buyback’

'Based onwhen cashwas distributed to shareholders.

Statement of implementation of remuneration policyin
the following financialyear

In2015, the Committee intends to implement the Executive
and Non-Executive Director remuneration policies as follows:

Basesalary

Executive Directors

The Committee has determined the following 2015 base
salaries, effective from 15t January 2015. The increases
areinlinewith increases given generally across the
Company (2.5% for senior employees; 3% for employees
generally) and are based on consideration of cost of living
indices, industry and market benchmarking and the overall
financial performance of the Group.

1¢tJanuary 2015 1t January 2014 Change

salary salary
Stephen Stone £527,959 £515,082 2.5%
Patrick Bergin £295,610 £288,400 2.5%
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Non-Executive Directors
Non-Executive Director fees for 2015 will be as follows:

2015fee 2014 fee
William Rucker £140,000 £140,000
Jim Pettigrew £60,000 £60,000
Malcolm McCaig £50,000 £50,000
Pam Alexander £50,000 £50,000

Where Non-Executive Directors are appointed during the
year, the level of fees will be setin line with our current
framework. We may also introduce additional fees for the
role of Committee chair if deemed appropriate.

Pensionand benefits

The Committee intends that the implementation of policy in
relation to pension and benefits will be unchanged for 2015.
Stephen Stone will receive a 24.5% cash supplementin lieu
of pension benefitand Patrick Bergin will receive a pension
contribution equal to 15% of salary.

Annualbonus

The annualbonus scheme for 2015 will be in line with our
remuneration policy - capped at 125% of salary and subject
to PBT and customer service performance measures.
These measures are substantively the same asin 2014

and reflect specific financialand operational targets

which relate to the delivery of the Group's overall business
strategy and performance.

For 2015, we have moved from EBITDAto PBT as the
relevant profit metric. The Committee feels that PBTis a
more appropriate profit metricasit recognises other items
such as the financing costs of the Group, which EBITDA
does not. Now the Company s firmly established in the
public marketand aspects of its accounting presentation
have normalised, PBT is the most appropriate metric
andis usually slightly more challenging thanan EBITDA
measure. The use of PBT also aligns the Directors with
other parts of the business and with elements of the LTIP.

2015 measure Weighting for both CEO and GFD

In addition, for 2015 the Committee intends to modify

the customer service metric so that customer service
scores are averaged over the financialyear ratherthan by
reference to one pointin theyear.

One-third of annual bonus will be deferred and made

as conditional share awards or nil-cost options under

the deferred bonus plan, which will vest or first become
exercisable three years from the date of grant. In
accordance with the Corporate Governance Code 2014, the
(un-deferred) cash element of bonuses paid in respect of
the 2015 year will be subject to recovery provisions for two
yearsinthe event of misconduct, material misstatement
of accounts, material failure of risk management, material
breach of health and safety or environmental regulations,
serious reputational damage arising from misconduct,
errorin calculation or events which are similarin nature
oroutcome to those above. Awards under the deferred
bonusplanin respect of 2015 will be subject to withholding
provisions for three years from grant on the same basis.
Inall cases recovery and withholding provisions are
exercisable atthe Committee’s discretion.

Long-termincentive plan

Our LTIP continues to be a substantive method of
remuneration which underpins the long-term success
of the Company. The Committee intends to make awards
underthe LTIP to Executive Directorsin 2015, in line with
our remuneration policy, as set out on pages 86 to 87 and
such awards will be at 150% of salary.

The performance measures for these awards are
unchanged from the awards granted in 2014 and are
based equally on growth in PBT per share and ROCE
asindependent measures. The below summarises the
rationale forthese measures.

PBT 85%

Customer satisfaction 15%

The specific targets for the 2015 year are considered

to be commercially sensitive. However, the Committee
intends to disclose these retrospectively in nextyear’s
remuneration report to the extent that they do not remain
commercially sensitive.

For 2015, the Committee intends to increase the stretch-
target required to trigger an additional element of bonus.

Growthin PBT The use of this metric underpins the Company’s

pershare aimtoincrease profitability.

Return The use of this metricunderpins the Company’s
on capital aim towork efficientlyand to maximise returns
employed forshareholders.
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The 2015 vesting schedule is set out below with straight line
vesting between these points:

Threshold
(25% vesting of
thatmeasure)

Maximum
(100% vesting of
thatmeasure)

Target
(50% vesting of

Measure thatmeasure)

PBT (50%): Cumulative 18%
annualnominal

growthin profit before

tax pershare over

threeyears

ROCE (50%): Average 246% 26%
returnon capital

employed over three-

year period

20% 22%

28%

The Committee has considered the measures, the
performance levels and other conditions such as
withholding and recovery provisions carefully and

sought to establish challenging but achievable targets

to maximise return for shareholders having taken into
account the feedback received and the requirements of the
2014 Corporate Governance Code.

LTIP awards are subject towithholding (downward
adjustment] at the Committee’s discretion in the event of
amaterial misstatement of accounts, material failure of
risk management, material breach of health and safety
orenvironmental regulations, serious reputational
damage arising from awardholders misconduct. From
2015, misconduct, errorin calculation or events which
are similarin nature or outcome to those above have been
added. For LTIP awards granted in 2015 onwards, recovery
may also apply if such an event occurs within 2 years of
anawardvesting orin the case of an option, when it first
becomes exercisable.

Remuneration Committee

The Remuneration Committee comprises three
independent Non-Executive Directors. Members and
attendanceintheyearare setoutin the table below:

Mr Pettigrew holds 25,000 shares in the Company acquired
during 2014 onthe open market.

Eligible Meetings
Committee member Position meetings attended
Jim Pettigrew Chairman 4 4
Malcolm McCaig Member 4 4
Pam Alexander Member 4 4

In 2014, the meetings of the Committee covered the
following key areas:

= benchmarking of senior management remuneration

= consideration and approval of the 2014 LTIP, and 2014
Sharesave scheme

= determination of the 2014 LTIP grant leveland targets
= determination of 2014 bonus awards

= consideration of structures and measures for the 2015
annual bonus, including recovery and withholding across
variable pay components

= consideration of shareholder feedback following the
2014AGM

= engagementwith shareholders on remuneration
matters

= selection and appointment of new remuneration advisor.

Advisors

The Committee regularly consults with the Chief Executive
on matters concerning remuneration and the Company
Secretaryacts as Secretary to the Committee; neitherare
presentwhen their own reward is determined.

External advice was received in the year from PwC [fees
£25,000), who also provided advice to the Company

in relation to our pension scheme (fees £5,000). The
Committee is satisfied that the advice received by PwCin
relation to Executive remuneration matters during the year
was objective and independent. PwCisa member of the
Remuneration Consultants’ Group which operated a code
of conductinrelation to remuneration consulting in the UK.

Following the recommendation to appoint PwC as

the Company’s statutory auditor, the Committee

initiated a competitive selection process toidentify a

new independent advisor. Following this process, the
Committee appointed New Bridge Street (an AON Hewitt
Company), effective from 1t November 2014. New Bridge
Streetisamember of the Remuneration Consultants’
Group and a signatory to that Group’s code of conduct.

The Companyalso uses adivision of AON, AON Surety

in connection with the placement of surety bonds and
guarantees. The Company does not pay any direct
remuneration to AON Surety, who are remunerated by
relevantinsurers. The Committee believes that thisin no
way affects New Bridge Street’s independence.
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Statement of voting at Annual General Meeting
The table below sets out the votes received for our remuneration policy and our 2013 Directors’ remuneration reportat the

2014 AGM.
Sharesvotedinfavour Infavour % Sharesvoted against Against % Voteswithheld
Directors’ 99,408,887 62% 62,037,786 38% 829,838
remuneration report
Remuneration policy 153,476,397 95% 8,789,364 5% 10,750

The strongvote in favour of our remuneration policy at our 2014 AGM reflects the broad view of our investors that our
remuneration framework for Executive Directors is appropriate for our business and our future strategic ambitions.

Alimited number of issues were brought to the attention of the Company during the yearin relation to voting at the AGM, some
around remuneration. There was no pattern of concern from shareholders, with most being concerned about a particular
pointunique to themselves.

Theissues raised by our shareholdersincluded the level of LTIP award (300%)] in the Company’s firstyear; the quantum

of awards under the previous managementincentive plan established whenthe Companywas private, and the targets
associated with the long-termincentive planthat were less thanthe outturn from the prioryear. The Committee has reflected
carefully on the comments received and has sought to build on these in the forward-looking remuneration decisions it has
made this year; specifically its LTIP Target Level for ROCE is not lower than 2014's performance.

Intheyear, the Companywrote to its largest institutional shareholders to establish greater dialogue on governance issues
including remuneration. The Chairman of the Company and/or Chairman of the Remuneration Committee met with those
shareholders whowished to engage and the feedback received was positive, which supported the strong vote in favour of
our remuneration policy.

Approval
This reportand policy was approved by the Board of Directors on 27t January 2015 and signed on its behalf by

Jim Pettigrew
Chairman of the Remuneration Committee
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Compliance and other disclosures

Directors’ report Atthe AGM heldin March 2014, the Company’s
shareholders delegated the following powers in relation to

the issue or market purchase by the Company of its shares:

The Directors’ report for the year ended 31t October 2014

comprises pages 68to 103, together with other sections of

the reportas referenced below: = authorityto allot sharesinthe Companyuptoan
aggregate nominalamount of £4,190,454 and this
standard authority will expire on 30" April 2015 or at the

conclusion of the next AGM, whicheveris earlier

= afull description of the activities of the Group including
performance, important events affecting the Company
intheyear, indicative information in respect of the likely

future developmentsinthe Company’s business, and
matters relating to research and development, can be
foundin the Strategic reporton pages 8to 66

= the Group’s exposure to credit risk, liquidity risk, market
risk andinterestrateriskis commented in the notes to
the financial statements on pages 129 to 131.

Articles of Association

The Articles of Association regulate the internal affairs

of the Company and cover such matters as Board and
shareholder meetings, the appointment and replacement
of Directors, the powers and duties of Directors, borrowing
powersand theissue and transfer of shares. The Articles
of Association of the Company are available from the
Registrar of Companiesin the UK, Companies House oron
request from the Company. The Articles of Association can
be amended by special resolution of the shareholders.

Share capital

At 315 October 2014, the Company had issued share
capital of 251,431,313 ordinary shares of £0.05. During the
period 4,026 shares were issued under the terms of the
Company’s Save As You Earn scheme at a price of

247 pence per share.

Restriction ontransfer of securities

= authority to make market purchases of its own shares up
toamaximum aggregate number of 25,142,728 and this
standard authority will expire on 20" September 2015 or
atthe conclusion of the next AGM, whicheveris earlier.

The Directors will seek to renew the authorities at the AGM
tobe held on 19t March 2015.

At 315t October 2014, the Company’s Employee Benefit
Trust (EBT) held 678,813 ordinary shares in the Company
for the purposes of satisfying awards under the Company’s
share andincentive plans. The EBT has waived rightstoa
dividend nowand in the future.

At 16" January 2015 the following percentage interests
inthe ordinary share capital of the Company, disclosable
underthe Disclosure and Transparency Rules (DTR 5) have
been notified to the Directors.

% ofissued share capital

Standard Life Investments 13.01%
Threadneedle Investments 11.13%
Barclaysplc 8.89%
Ruffer Group 5%
Legal & General Investment Mgt 497%

Profits and dividends

Subject to the provisions of relevant statutes, and without
prejudice toanyrights attached to any existing shares or
class of shares:

= any share may be issued with such rights or restrictions
asthe Company may by ordinary resolution determine
or, subject to and in default of such determination, as
the Board shall determine. Subject to the Articles and to
relevant statutes, the unissued shares of the Company
(whether forming part of the original or any increased
capital] are atthe disposal of the Board

= inany general meeting, ona show of hands, every
memberwho s presentin person shall have one vote and
ona polleverymember presentin person or by proxy shall
have one vote for every share of which they are the holder.

The Group’s consolidated profit after taxation (pre-
exceptional costs) for the financial year ending 31%t October
2014 was £98.8m (2013: £71.5m).

The Directors propose to pay a dividend of 10.2 pence for
theyear ended 31! October 2014, which, together with the
interim dividend of 4.1 pence per share paid in October
2014, brings the total dividends in the year to 14.3 pence
(2013: 6.5 pencel.
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Re-election of Directors

Centralfunctions

Allthe Directors (other than Malcolm McCaig) submit
themselves for re-election at the AGM to be held on 19
March 2015. The Board confirms that, following the new
appointmentsin the year and the evaluations of individual
Director performance and Board performanceasa
whole, the Board has the appropriate balance of skills,
experience, independence and knowledge and the
Company should support the re-election of the Directors.

Directors’ indemnities

Itisthe Company’s practice to indemnify its Directors and
Officerstothe extent permitted by law and the Articles of
Association against all costs, charges, losses, expenses
and liabilities incurred in connection with any negligence,
default, breach of duty or trust and any other liability
incurred in the execution of their duties.

Inaddition, the Company maintains Directors”and
Officers’ liability insurance for the Directors and Company
Secretary.

Policiesand procedures

Policiesand procedures, including operating and financial
controls, are detailed in policies and procedures manuals.
There are strictapproval processesinrelation to the
acquisition of land and the commencement of development
projects and allsites go through a rigorous approvaland
assessment process at Group level.

The Group operates arange of compliance, ethicaland
equaltreatment policies. The Group also operatesa
whistleblowing policy where Directors, management

and staff canreportin confidence any concerns they may
have of malpractice, financialirregularity, breaches of any
Group procedures, or other matters. The policy details
the appropriate lines of communication and includes the
availability of the Audit and Risk Committee Chairmanasa
point of contact. The arrangements in place are reviewed
by the Audit and Risk Committee.

The Group operates and maintains a number of policies
and proceduresto prevent briberyand corruption,
including an Anti-Briberyand Corruption Policy, a Gifts and
Entertainment Policy and guidance around bribery risk
areas. The Group also undertakes appropriate trainingin
relation to these policies.

Strong central functions support the Board, Executive
Management Team and divisional businesses. These
functionsinclude Legaland Company Secretarial,
Group Finance, Human Resources, Health and Safety,
Sustainability, ITand Marketing.

Each central function contributesinits areato ensure
compliance, oversight, supportand education with the
relevant legaland regulatory requirements. In addition,
the principal treasury-related risks, decisions and control
processes are managed by the Group Finance function.

Essential contracts

The Group does not have any contracts that are considered
alone to be essential to the business of the Group. The
Group does on occasion make significant purchases of
goods and servicesina particulardiscipline froma sole
supplier where thisis necessary for efficiency, practicality
orvalue. However, it does so only after a detailed tenderor
appropriate selection process and in the context of the level
of risk such sole supply might bring.

Change of control

The Company has in place anumber of agreements with

its lending banks, joint venture partners, government
authorities (such as the HCA) and customers, which
contain certain termination rights that would have effect
onachange of control. The Directors believe these
agreements to be commercially sensitive and consider
that their disclosure would be seriously prejudicial to the
Company; accordingly they do not intend disclosing specific
details of these. In addition, all the Company’s share
schemes contain provisions which, in the event of a change
of control, would resultin outstanding options and awards
becoming exercisable, subject to the rules of the relevant
schemes. There are no agreements between the Company
and its Directors or employees providing for compensation
for loss of office or employment that occurs because of a
takeoverbid.
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Greenhouse gas emissions report

2014 2013

1¢*November2013to
31! October 2014

1¢'November 2012 to
31'0ctober2013

Globalgreenhouse
gas (GHG) emissions data

Combustion (tCO2e) 4,479 4,046
Electricity (tCO2e) 1,983 1,580
Emissionsintensity? 3.02 2.91

(tCO2e/1,000sqft)

1Sitedieseland LPG data have beenrestated for 2013.

212,143,032 square feet-which comprises the sum of both fulland, in proportion,
partial build complete delivery during the financialyear 2014 (13! November 2013 to
315! 0ctober 2014).In 2013we delivered 1,935,755 square feet.

Definitions applying: 'Emissions’ means emissionsinto the
atmosphere of a greenhouse gas as defined in section 92

of the Climate Change Act 2008, which are attributable to
human activity; Tonne of carbon dioxide equivalent has
the meaning givenin section 93(2) of the Climate Change
Act 2008.

Methodology

We have reported on all the emission sources required
under the Companies Act 2006 (Strategic Reportand
Directors’ Reports) Regulations 2013. These sources fall
within our consolidated financial statements. We do not
have responsibility for any emission sources that are not
included in our consolidated financial statements.

This is the second year for which we have reported on the
GHG emissions associated with our construction sites.
Forouroperational jointventures we have included GHG
emissions from our own site compounds for the parts of
the sites we are developing, and the homes delivered

by ourselves.

In 2013, the final legislative requirements for reporting
were notissued untilwell over halfway through Crest
Nicholson’s financial year and hence some of the data
reported was collected over a proportion of the reporting
period. Forthe 2013 report, data collected over a partial
period (15t May - 315t October) was factored up using a linear
proportionality to representa 12-month period. In 2014,
we collected data for the full 12 months. Our sites consume
more energy over the winter months and this is the main
reasonwhy our reported GHG emissions have increased
since 2013. We received consumption data for 95% of

our homes completed and have extrapolated to coverall
homes completed in the 2014 financial year.

We have used the Greenhouse Gas Protocol Corporate
Accounting and Reporting Standard (revised edition) and
emission factors from UK Government’s GHG Conversion
Factors for Company Reporting 2014.

Verification statement by Verco Advisory Services

Verco Advisory Services Ltd has reviewed Crest
Nicholson’s GHG calculations using the World Resources
Institute (WRI) and World Business Council for Sustainable
Development (WBCSD) Greenhouse Gas Protocol: A
Corporate Accounting and Reporting Standard.

Basedonits review of Crest Nicholson's GHG emissions
inventory for 15 November 2013 to 315! October 2014, Verco
has determined that thereis no evidence thatthe GHG
assertion is not materially correct. Furthermore, Verco
finds no evidence that Crest Nicholson’s assertionis not
afairandaccurate representation of Crest Nicholson’s
actual emissions.

Verco finds that the information submitted by Crest
Nicholsonis consistent with the WRI/WBCSD GHG
Protocol’'s methodology and reporting guidance,
and conforms to generally accepted GHG accounting
standards.

Disclosure of information to the auditor

The Directorswho held office at the date of approval of
this Directors’ report confirmthat, so far as they are each
aware, thereis norelevant audit information of which

the Company’s auditoris unaware; and each Director
hastaken all the steps thatthey ought to have takenas a
Director to make themselves aware of any relevant audit
information and to establish that the Company’s auditor is
aware of thatinformation.

Appointment of auditor

During the financialyear the Company conducted a tender
of the externalauditor contract. Furtherinformation on
the tender process can be found on page 81. Following

the tender process, the Board resolved to recommend
the appointment of PricewaterhouseCoopers LLP as
externalauditor to the Company. Resolutions to appoint
PricewaterhouseCoopers LLP will be proposed at the
2015AGM.

Approval

The Directors’ reportwas approved by the Board of
Directors on 27 January 2015 and signed on its behalf.

Kevin Maguire
Group Company Secretary
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Statement of Directors’ responsibilities in respect of the
Directors’ report and the financial statements

The Directors are responsible for preparing the annual
integrated reportand accounts and the Group and parent
Company financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare Group and
parent Company financial statements for each financial
year. Under that law they are required to prepare the Group
financial statementsin accordance with IFRSs as adopted
bythe EU and applicable law and have elected to prepare
the parent Company financial statementsin accordance
with UK Accounting Standards.

Under Company law the Directors must not approve the
financial statements unless they are satisfied that they give
atrue and fairview of the state of affairs of the Group and
parent Company and of their profit or loss for that period. In
preparing each of the Group and parent Company financial
statements, the Directors are required to:

» select suitable accounting policies and then apply
them consistently

* make judgements and estimates that are reasonable
and prudent

» for the Group financial statements, state whether they
have been preparedin accordance with IFRSs as adopted
by the EU

e for the parent Company financial statements, state
whether applicable UK Accounting Standards have
beenfollowed, subject to any material departures
disclosed and explained in the parent Company
financial statements

e prepare the financial statements on the going concern
basisunlessitisinappropriate to presume that the Group
and the parent Company will continue in business.

The Directors areresponsible for keeping adequate
accounting records that are sufficient to show and explain
the parent Company's transactions and disclose with
reasonable accuracy atany time the financial position of
the parent Company and enable them to ensure that its
financial statements comply with the Companies Act 2006.
They have general responsibility for taking such steps
asarereasonably open tothem to safeguard the assets

of the Group and to prevent and detect fraud and
otherirregularities.

Under applicable law and regulations, the Directors
arealsoresponsible for preparing a Strategic report,
Directors'report, Directors' remuneration reportand
Corporate governance statement that complies with that
law and those regulations.

The Directors areresponsible for the maintenance

and integrity of the corporate and financialinformation
included on the Company's website. Legislation inthe UK
governing the preparation and dissemination of financial
statements may differ from legislationin
otherjurisdictions.

Responsibility statement of the Directorsin respect of
theannualintegrated reportandaccounts

We confirm that to the best of our knowledge:

* the financial statements, prepared in accordance with
the applicable set of accounting standards, give a true
and fair view of the assets, liabilities, financial position
and profit or loss of the Company and the undertakings
included in the consolidation taken as awhole

e the Strategic reportincludes a fairreview of the
developmentand performance of the business and the
position of the issuer and the undertakings included
inthe consolidation taken as awhole, together with a
description of the principal risks and uncertainties that
they face.

We consider the annualintegrated reportand accounts,
taken asawhole, is fair, balanced and understandable
and provides the information necessary for shareholders
toassessthe Company's performance, business model
and strategy.

Afterreviewing the Group's and Company's budget for
the next financialyear, its financial statements and
business plans, the Directors are satisfied that, at the
time of approving the financial statements, itis
appropriate to adopt the going concernbasis in
preparing the financial statements.

By Order of the Board

Patrick Bergin
Group Finance Director
27" January 2015
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Independent auditor’s report to the members

of Crest Nicholson Holdings plc only

Opinions and conclusions arising from our audit

1 Ouropiniononthe financial statements
isunmodified

We have audited the financial statements of Crest
Nicholson Holdings plc for the year ended 315! October 2014
setouton pages 109 to 143. In our opinion:

* the financial statements give a true and fair view of the
state of the Group's and of the parent Company's affairs
asat31s'October 2014 and of the Group's profit for the
year then ended;

» the Group financial statements have been properly
prepared in accordance with International Financial
Reporting Standards as adopted by the European Union;

* the parent Company financial statements have been
properly prepared in accordance with UK Accounting
Standards; and

» the financial statements have been preparedin
accordance with the requirements of the Companies Act
2006 and, as regards the Group financial statements,
Article 4 of the IAS Regulation.

2 Ourassessmentofrisks of material misstatement

Inarriving at our audit opinion above on the financial
statements the risks of material misstatement that had the
greatest effect on our audit were as follows:

Profit recognition and valuation of work-in-progress
(Gross profit £182.0m; Work-in-progress £814.1m)

Referto:

Auditand Risk Committee report
Accounting policies
Financialdisclosures

* Therisk: The Group recognises profit by reference to
the margins forecast across the related development
sites. Accordingly, the recognition of gross profit on
sales of completed buildings and serviced land and the
carryingvalue of work-in-progress both depend upon
the Group's estimation of future selling prices and build
costs. Forecasting future sales prices is inherently
uncertain due to changes in market conditions. Build
costs canvarywith market conditions and may also
beincorrectly estimated due to errorsin build cost
modelling and unforeseen events during construction.
Aswork-in-progress is held at the lower of cost and
net realisable value, errorsin estimation may result
inthe Group failing to identify when net realisable
value is below cost and therefore a failure to record the
necessaryreductionin carryingvalue. As gross margin
isrecognised for completed sales in relation to selling
prices and build costs across the relevant site phase,
the margin recognitionis also atrisk of error.

Ourresponse: Our audit procedures on these areas
included tests of the Group's controls over reviewing and
updating selling price and cost forecasts, around the
setting of budgets and the authorisation and recording
of costs. Weidentified higher risk sites based on risk
indicators (including larger value sites based on gross
developmentvalue which are trading at the year-end, low
margin sites, slow selling sites and sites with production
delays); we compared expected margins for these sites
across the period from site acquisition to October 2014
inorder to assess the historical accuracy of the Group's
forecasting process. Our additional procedures on
these sitesincluded: assessing whether the Group has
updated future sales prices in comparison to actual sales
prices achieved; comparing sales price trends recorded
inthe budgets to published indices; making enquiries

of the Directors to assess whether cost forecasts

have been updated foridentified risks; challenging the
Group's updates to forecast build costs in comparison to
construction cost trends; and inspection of contractors’
quotes and contractsin relation to build costs. We
assessed the adequacy of the Group's disclosuresin
relation to areas of judgement and estimate in relation to
these balances.
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Valuation of available-for-sale (shared equity) assets
(other financial assets £28.4m)

Referto:

Auditand Risk Committee report
Accounting policies
Financialdisclosures

* The risk: Available-for-sale financial assets are carried
atfairvalue. The portfolio of such assets held by the
Group comprises long-termreceivables from shared
equity schemes. The valuation method for these assets
isnot based on observable market data, hence the Group
uses avaluation model for which a number of estimates
and judgements have to be made, including expected
house price movements, the credit risk of borrowers,
the expected timings of receipts and the discount rate.
Changesinthe assumptions used could have a material
effect on the output of the valuation modeland hence on
the carryingvalue of the available-for-sale assets in the
financial statements.

Ourresponse: Our audit procedures included: comparing
the significantassumptions used in the valuation model
toourownresearch on private transactions in mortgage
and secured loans portfolios (with assistance from our
own valuation specialist] and house price forecasts
published by chartered surveyors; inspecting the
Group's records of settled receivables and assessing
how the experience to date had beenincluded as part

of the reassessment of assumptions; re-performing

the Group's sensitivity analysis on the valuation and
challenging the range of assumptions used by the Group
for the sensitivity analysis in comparison to our research
findings. We also assessed whether the Group's
disclosures about the sensitivity of the outcome of the
valuation to changesin key assumptions appropriately
reflected the risksinherentin the valuation of available-
for-sale assets.

3 Ourapplication of materiality and an overview of the
scope of our audit

The materiality for the Group financial statementsasa
whole was setat £6m. This has been determined with
reference toa benchmark of Group profit before taxation,
of whichitrepresents 5.1%.

We agreed with the Audit and Risk Committee to report
toitalluncorrected misstatements we identified through
our auditwith avalue in excess of £0.3m, in addition to
other audit misstatements below that threshold that

we believe warranted reporting on qualitative grounds.

If management corrected material misstatements
identified during the course of the audit, we considered
whether those corrections should be communicated to
the Audit and Risk Committee to assistitin fulfilling its
governance responsibilities.

The Group audit team performed the audit of the Group's
five components (plus joint ventures and dormant
subsidiaries) at the Group level asiif itwas a single
aggregated set of financialinformation. The audit was
performed using the materiality above and covered 100% of
total Group revenue; Group profit before taxation; and total
Group assets.

4 Ouropiniononother matters prescribed by the
Companies Act 2006 is unmodified

Inour opinion:

* the part of the Directors' remuneration reportto be
audited has been properly prepared in accordance with
the Companies Act 2006;

e the information given in the Strategic reportand the
Directors' reportforthe financial year forwhich the
financial statements are prepared is consistent with the
financial statements; and

e the information given in the Corporate governance
statement set out on pages 68 to 103 with respectto
internal controland risk management systemsin
relationtofinancial reporting processes and about
share capital structures is consistent with the
financial statements.
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5 Wehave nothingtoreportinrespectofthe matterson
whichwe are required to reportby exception

Under ISAs (UK and Ireland) we are required to report toyou
if, based on the knowledge we acquired during our audit, we
have identified otherinformationin the annual integrated
report that contains a materialinconsistency with either
that knowledge or the financial statements, a material
misstatement of fact, or thatis otherwise misleading.

In particular, we are required toreporttoyouif:

» we have identified materialinconsistencies between
the knowledge we acquired during our auditand the
Directors’ statement that they consider that the annual
integrated reportand financial statements takenasa
whole is fair, balanced and understandable and provides
the information necessary for shareholdersto assessthe
Group's performance, business model and strategy; or

e the Auditand Risk Committee report does not
appropriately address matters communicated by us to
the Auditand Risk Committee.

Under the Companies Act 2006 we are required to report to
you if, in our opinion:

 adequate accounting records have not been kept by the
parent Company, or returns adequate for our audit have
not beenreceived from branches not visited by us; or

e the parent Company financial statements and the part of
the Directors’ remuneration report to be audited are not
inagreementwith the accounting records and returns; or

e certaindisclosures of Directors’ remuneration specified
by law are not made; or

* we have not received all the information and explanations
we require for our audit; or

 a Corporate governance statement has not been
prepared by the Company.

Underthe Listing Rules we are required to review:

e the Directors’ statement, set out on page 105, inrelation
to going concern; and

* the part of the Corporate governance statement on
pages 71to 103 relating to the Company’s compliance
with the nine provisions of the 2010 UK Corporate
Governance Code specified for our review.

We have nothing to reportin respect of the above
responsibilities.

Scope of report and responsibilities

As explained more fully in the Directors’ responsibilities
statement set out on page 105, the Directorsare
responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view.
Adescription of the scope of an audit of financial
statementsis provided on the Financial Reporting
Council'swebsite at www.frc.org.uk/auditscopeukprivate.
This reportis made solely to the Company’'s members
asabodyandis subject toimportant explanations and
disclaimers regarding our responsibilities, published on
our website at www.kpmg.com/uk/auditscopeukco2014a,
which areincorporatedinto this reportasif set outin full
and should be read to provide an understanding of the
purpose of this report, the work we have undertaken and
the basis of our opinions.

BillHolland (Senior Statutory Auditor)
forand on behalf of KPMGLLP,
Statutory Auditor

Chartered Accountants

15 Canada Square

London

E145GL

27" January 2015
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Consolidated income statement

2014 2013 2013 2013

Pre- Post-

exceptional exceptional

costs costs

restated - Exceptional restated -

Note 1 costs Note 1

Fortheyearended31¢'October 2014 Note £m £m £m £m

Revenue 636.3 525.7 - 525.7

Costofsales (454.3) (384.5) - (384.5)

Gross profit 182.0 141.2 - 141.2

Administrative expenses 3 (53.9) (44.1) (5.9) (50.0)
Operating profitbefore financing costs 4

Financeincome 6 3.9 2.2 - 2.2

Finance expense 6 (15.3) (12.5) - (12.5)

Net financing expense (11.4) (10.3) - (10.3)

Profit before tax 116.7 86.8 (5.9) 80.9

Income tax 7 (17.9) (15.3) 0.4 (14.9)

Profitfor the year attributable to equity shareholders

Earnings perordinaryshare

Basic

o
w
o
w

ke

Diluted

I~o
w
e
~

ke
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Consolidated statement of comprehensive income

2014 2013
Fortheyearended 31 October 2014 £m £m
Profitfortheyear 98.8 66.0
Other comprehensiveincome/(expense):
Itemsthatwillnever berecycled totheincome statement:
Remeasurements of defined benefit liability (10.1) 0.7
Deferredtax on remeasurements of defined benefit Liability 0.3 (2.4)
Other comprehensive expense for the year net ofincome tax (9.8) (1.7)

Total comprehensive income attributable to equity shareholders

The notes on pages 113to 138 form part of these financial statements.

Consolidated statement of changes in equity

Share Share Retained

capital premium earnings Total
Fortheyearended31¢'October 2014 £m £m £m £m
Balanceat 315! October 2012 10.0 240.3 96.8 347.1
Profitfortheyear - - 66.0 66.0
Actuarial gainon pension scheme - - 0.7 0.7
Deferredtax onactuarialgain - - (2.4) (2.4)
Transactions with shareholders:
Sharesissued 1.3 54.7 = 56.0
IPO fees written offagainst share premium - (2.1) - (2.1)
Reorganisationintheyear 1.3 (1.3) - -
Share premium convertedintheyear - (220.0) 220.0 -
Equity settled share-based payments - - 4.5 4.5
Deferredtaxonequity settled share-based payments = = 0.5 0.5
Balance at 31! October 2013 12.6 71.6 386.1 470.3
Profitfortheyear - - 98.8 98.8
Actuarial loss on pension scheme - - (10.1) (10.1)
Deferredtaxonactuarialloss - - 0.3 0.3
Transactionswith shareholders:
Equity settled share-based payments = = 4.0 4.0
Deferred taxon equity settled share-based payments - - (0.2) (0.2)
Dividends paid - = (26.6) (26.6)
Balanceat 31! October 2014 12.6 71.6 452.3 536.5

The notes on pages 113 to 138 form part of these financial statements.
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Consolidated statement of financial position

2014
Asat31%'October2014 Note £m

ASSETS

Non-currentassets

2013

Intangible assets 10 29.0 29.0
Property, plantand equipment 1 2.2 1.9
Investments 12 0.2 1.9
Otherfinancialassets 13 28.4 31.9
Deferredtaxassets 18 40.3 58.1
Trade and otherreceivables 15 - 4.2
100.1 127.0

Currentassets
Inventories 14 814.1 577.7
Trade and otherreceivables 15 48.1 44.0
Cashand cashequivalents 142.0 124.5
1,004.2 746.2
Totalassets 1,104.3 873.2

LIABILITIES
Non-currentliabilities

Interest bearing loans and borrowings 16 (146.7) (59.8)
Trade and other payables 17 (82.9) (75.5)
Retirement benefitobligations 22 (23.7) (21.5)
Provisions 19 (4.0) (4.1)
(257.3) (160.9)
Current liabilities
Interest bearing loansand borrowings 16 (14.6) (22.2)
Trade and other payables 17 (293.1) (215.1)
Provisions 19 (2.8) (4.7)
(310.5) (242.0)
Total liabilities (567.8) (402.9)
Netassets 536.5 470.3

SHAREHOLDERS' EQUITY

Share capital 20 12.6 12.6
Share premiumaccount 20 71.6 71.6
Retained earnings 452.3 386.1

The notes on pages 113 to 138 form part of these financial statements.

These financial statements were approved by the Board of Directors on 27" January 2015.

By Order of the Board

SStone
PBergin
Directors

536.5

470.3
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Consolidated cash flow statement

2014 2013
Fortheyearended31¢'October 2014 £m £m
Cashflows fromoperatingactivities
Profitfortheyear 98.8 66.0
Adjustmentsfor:
Depreciation charge 0.9 1.3
Netfinance charges 1.4 10.3
Share-based payment expense 4.0 4.5
Taxation 17.9 14.9
Shareissue costs expensedin theyear - 35

Operating profitbefore changesinworking capitaland provisions

Decrease/(increase]intrade and other receivables 0.1 (6.7)
Increaseininventories (236.4) (108.3)
Increaseintrade and other payables 72.8 448
Increasein other financial assets (0.2) (2.8)
Cash (used by)/generated from operations (30.7) 27.5
Interest paid (8.1) (8.0)

Net cash (outflow)/inflow from operating activities

Cashflows frominvesting activities

Purchases of property, plantand equipment (1.2) (1.0)
Proceeds fromsale of other financial assets 7.0 3.6
Interest received 0.6 0.6
Netcashinflowfrominvesting activities 6.4 3.2

Cash flows fromfinancing activities

Net proceeds from the issue of share capital - 53.9
Share capitalissue costs = (3.5)
Repayment of bank and other borrowings (65.1) (164.8)
Proceeds fromnew loans 144.4 68.9
Debtarrangementand facility fees (2.8) (2.8)
Dividends paid (26.6) -

Net cashinflow/(outflow) from financing activities

Netincrease/(decrease)in cashand cash equivalents 17.5 (25.6)
Cashand cash equivalents atthe beginning of the year 124.5 150.1
Cashand cash equivalentsatend of theyear 142.0 124.5

The notes on pages 113 to 138 form part of these financial statements.
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Notes to the consolidated financial statements

1 ACCOUNTING POLICIES

Basis of preparation

Crest Nicholson Holdings plc (the ‘Company']is a company incorporated in England and Wales. The Group financial
statements consolidate those of the Company and its subsidiaries (together referred to as the ‘Group’) and include the
Group'sinterestin jointly controlled entities. The parent Company financial statements present information about the
Company as a separate entity and not about its Group.

The Group financial statements have been prepared and approved by the Directors in accordance with International
Financial Reporting Standards as adopted by the EU 'EU IFRSs') and have been prepared on the historical cost basis
except for other financial assets, which are stated at their fair value. The Company has elected to prepare its parent
Company financial statements in accordance with UK GAAP; these are presented on pages 139 to 142.

The preparation of financial statements in conformity with IFRS requires management to make assumptions and
judgements that affect the application of policies and reported amounts within the financial statements. Assumptions and

judgements are based on experience and other factors that management considers reasonable under the circumstances.

Actualresults may differ fromthese estimates.

The Group's activities are financed by a combination of ordinary shares, bank borrowings and cashin hand. At 31
October 2014 the Group held cash and cash equivalents of £142.0m (2013: £124.5m) and borrowings net of cash resources
of £19.3m (2013: cash resources net of borrowings of £42.5m). The Group has operated within its banking covenants
throughout the year, has bank facilities of £200.0m expiring in March 2019, with £65.0m remaining available for drawdown
under such facilities at 31t October 2014. The Directors consider that the Group is well placed to manage business

and financialrisks in the current economic environment and has sufficient resources to continue in operation for the
foreseeable future. Forthese reasons, the Directors consider it appropriate to prepare the financial statements of the
Group onagoing concern basis.

Judgements made by the Directors, in the application of these accounting policies that have significant effect on the
financial statements and estimates with a significant risk of material adjustment in the next year are discussed below.
The accounting policies set out below have, unless otherwise stated, been applied consistently to all periods presentedin
these Group financial statements.

Therewere no new standards, amendments or interpretations that were adopted by the Group and effective for the first
time for the financialyear beginning 15t November 2013 that were material to the Group.

Consolidation
(a) Subsidiaries

The consolidated financial statements include the accounts of Crest Nicholson Holdings plc and entities controlled by

the Company its subsidiaries) at the reporting date. Control is achieved where the Company has the power to govern the
financialand operating policies of an entity so as to obtain benefits from its activities. The profits and losses of subsidiaries
acquired or sold during the year are included as from or up to their effective date of acquisition or disposal.

Onacquisition of a subsidiary, all of the subsidiary's separable, identifiable assets and liabilities existing at the date of
acquisition are recorded at their fair values reflecting their condition at that date. All changes to those assets and liabilities
and the resulting gains and losses that arise after the Group has gained control of the subsidiary are charged to the post
acquisitionincome statement or statement of comprehensive income.
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(b) Jointventures

Ajointventure is an undertaking in which the Group has a participating interest and which is jointly controlled under a
contractualarrangement.

Where the jointventure involves the establishment of a separate legal entity, the Group’s share of results of the joint
venture aftertaxisincludedinasingle linein the consolidated income statement and its share of net assets is shown in the
consolidated statement of financial position as aninvestment.

Where the joint venture does not involve the establishment of a legal entity, the Group recognises its share of the jointly
controlled assets and liabilities and income and expenditure on a line by line basis in the statement of financial position and
income statement.

Goodwill

Goodwillarising on consolidation represents the excess of the cost of acquisition over the Group's interest in the fair value
of the identifiable assets and liabilities of the acquired entity at the date of the acquisition. Goodwill arising on acquisition
of subsidiaries and businesses is capitalised asan asset. Goodwill allocated to the strategic land holdings is recognised
asanasset, beingtheintrinsic value within these holdings in the acquired entities, which is realised upon satisfactory
planning permission being obtained and sale of the land. Goodwill is assessed for impairment at each reporting date.
Anyimpairment loss is recognised immediately in the income statement.

Revenue and profitrecognition

Revenue comprises the fairvalue of the consideration received or receivable, net of value added tax, rebates and discounts
but excludes the sale of properties taken in part exchange.

Revenue is recognised on house sales at legal completion. For affordable housing sales in bulk, revenue is recognised
upon practical completion and when substantially all risks and rewards of ownership are transferred to the buyer.

Revenueis recognised on land sales and commercial property sales from the point of unconditional exchange of
contracts. Where the conditions for the recognition of revenue are met but the Group still has significant acts to perform
under the terms of the contract, revenue is recognised as the acts are performed.

Profitis recognised on a plot-by-plot basis, by reference to the margin forecast across the related development site.
Provision is made for any losses foreseen in completing a site as soon as they become apparent.

Seasonality

Incommon with the rest of the UK house building industry, activity occurs throughout the year, with peaks in sales
completionsin spring and autumn. This creates seasonality in the Group's trading results and working capital.
Operating leases

Operating lease rentals are charged to the income statement on a straight line basis over the period of the lease.

Taxation

Income tax comprises current taxand deferred tax. Income taxis recognised in the income statement except to the
extentthatitrelates toitems recognisedin other comprehensive income, inwhich case itis also recognised in other
comprehensive income.

Currenttaxis the expected tax payable on taxable profit for the period and any adjustment to tax payable in respect of
previous periods. The Group's liability for current taxis calculated using tax rates that have been enacted or substantively
enacted by the statement of financial position date.
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Deferredtaxis provided ontemporary differences between the carryingamounts of assets and liabilities in the financial
statements and the corresponding tax bases used in the computation of taxable profit. Deferred tax liabilities are
recognised for all taxable temporary differences, except those exempted by the relevant accounting standard, and
deferredtax assets arerecognised to the extentthatitis probable that taxable profits will be available against which
deductible temporary differences can be utilised.

Dividends

Dividends are recorded inthe Group's financial statements in the period in which they are approved by the shareholders.
Interim dividends are recognised when paid.

Employee benefits
(a) Pensions

The Group operates a defined benefit pension scheme (closed to new employees since October 2001 and to future service
accrual since April 2010) and also makes payments into a defined contribution scheme for employees.

Inrespect of defined benefitschemes, the net obligation is calculated by estimating the amount of future benefit that
employees have earned in return fortheir service in the currentand prior periods, such benefits measured at discounted
presentvalue, less the fairvalue of the scheme assets. The rate used to discount the benefits accrued is the yield at

the statement of financial position date on AA credit rated bonds that have maturity dates approximating to the terms

of the Group's obligations. The calculation is performed by a qualified actuary using the projected unitmethod. The
operating and financing costs of such plans are recognised separately in the income statement; service costs are spread
systematically over the lives of employees and financing costs are recognised in the periods in which they arise. The Group
recognises expected scheme gains and losses via the income statementand actuarial gains and losses are recognised in
the period they occur directly in other comprehensive income.

Payments to the defined contribution schemes are accounted for on an accruals basis.
(b) Share-based payments

Inaccordance with IFRS 2 'Share-based payments’, the fair value of equity-settled, share-based compensation plans s
recognised as an employee expense with a corresponding increase in equity. The fair value is measured as at the date
the options are granted and the charge amended if vesting does not take place due to non-market conditions not being
met. The fairvalueis spread over the period during which the employees become unconditionally entitled to the shares
andis adjusted to reflect the actual number of options that vest. At the statement of financial position date, if it is expected
that non-market conditions will not be satisfied, the cumulative expense recognised in relation to the relevant options is
reversed. The proceeds received are credited to share capital (nhominalvalue) and share premium when the options

are exercised.

Exceptionalitems

Exceptionalitems are those significantitems that are separately disclosed by virtue of their size or incidence to enable a
fullunderstanding of the Group's financial performance.

Property, plantand equipment

Property, plantand equipment are initially recognised at cost.

Plantand equipment are depreciated on cost less residual value on a straight line basis at rates varying between 10% and
33% determined by the expected life of the assets.

Freehold land is not depreciated.
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Inventories

Inventories are stated at the lower of cost and net realisable value. Land includes land under development, undeveloped
land and land option payments. Work-in-progress comprises direct materials, labour costs, site overheads, associated
professional fees and other attributable overheads.

Land options purchased are initially stated at cost. Option costs are written off over the remaining life of the option and
also subject toimpairment reviews. Impairment reviews are performed on a regular basis and provisions made where
considered necessary.

Landinventories and the associated land payables are recognised in the statement of financial position from the date of
unconditional exchange of contracts. Where land is purchased on deferred settlement terms then the land and the land
payable are discounted to their fair value. The land payable is then increased to the settlement value over the period of
financing, with the financing element being charged as interest expense through the income statement.

Trade and otherreceivables

Trade and otherreceivables are stated at their fair value at the date of recognition and subsequently at amortised cost
lessimpairment.

Otherfinancialassets

Other financial assets (which comprise shared equity receivables) are classified as being available for sale and initially
recognised at fair value. Changes in fair value relating to the expected recoverable amount are recognised in the income
statement; changes infairvalue arising from a change of discount factor are recognised in other comprehensive income
and accumulated in equity, until the asset is divested. On disposal of these assets, the difference between the carrying
value and the consideration received plus cumulative fair value movements previously recognised in equity is recognised
inthe income statement.

Cashand cash equivalents

Cash and cash equivalents are cash balances inhand and in the bank. For the purpose of the cash flow statement,
bank overdrafts are considered part of cash and cash equivalents as they form an integral part of the Group's
cash management.

Interest bearing loans and borrowings

Borrowings are recognised initially at fair value, net of direct transaction costs. Finance charges are accounted for onan
accruals basisintheincome statement using the effective interest method and are added to the carryingamount of the
instrument to the extent that they are not settled in the period inwhich they arise orincluded within interest accruals.

Trade and other payables

Trade payables are generally notinterest bearing and are stated at their nominalamount which is considered to be their
fairvalue. Trade payables on deferred terms are initially recorded at their fair value, with the discount to nominal value
being charged to theincome statement as interest over the duration of the deferred payment.

Provisions

Aprovisionis recognised in the statement of financial position when the Group has a present legal or constructive
obligation as aresult of a past eventand itis probable that an outflow of economic benefits will be required to settle the
obligation, and the amount can be reliably estimated.
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Accounting estimates and judgements
Management considers the key estimates and judgements made in the financial statements to be related to:
Carrying value of land, work-in-progress and profit recognition

Inventories of land, work-in-progress and completed units are stated in the statement of financial position at the lower of
costand net realisable value. Due to the nature of development activityand, in particular, the length of the development
cycle, the Group has to allocate site-wide development costs such as infrastructure between units being built and/

or completedinthe currentyearand those for future years. It also has to make estimates of the cost to complete such
developments. These estimates are reflected in the margin recognised on developments in relation to sales recognised in
the currentand future years and the carrying value of the land and work-in-progress.

Thereisadegree of inherent uncertainty in making such estimates. The Group has established internal controls that are
designed to ensure an effective assessment is made of inventory carrying values and the costs to complete developments.

Otherfinancial assets

The fairvalue of future anticipated cash receipts takes into account the Directors’ view of an appropriate discount rate,
future house price movements, receipt timings and default rates. Directors review the assumptions at each period end.

Goodwill

The carrying value of goodwillis substantially dependent on the ability of the Group to successfully progress its strategic
land holdings. Changes to the planning regime could undermine currentassumptions about the sites that are expected to
be successfully developed.

Pension liabilities

Management has employed the services of anactuary in setting these estimates, however, they recognise the risk that
both expected investment returns and ultimate scheme payments may differ substantially from current forecasts.

Deferredtax

Managementassesseswhether there will be sufficient future profits to utilise deferred tax assets recognised at the
statement of financial position date.

Share-based payments

Assumptions are made in determining the fair value of employee services received in exchange for the grant of options
under share-based payments awards at the date of grant, and of the likely outcome of non-market conditions.
Standards and interpretations effective for the firsttime

The Group has adopted the following new standards and amendments to standards, including any consequential
amendments to other standards, with a date of initial application of 1s* November 2013:

* IFRS 13 Fair Value Measurement. The standard defines fair value and provides a single IFRS framework for measuring
fairvalue. The adoption of this standard has not had a material effect on the Group's profit for the period or equity.

¢ IAS 19 (Revised 2011) Employee Benefits. The adoption by the Company of IAS 19R Employee Benefits has resulted in
the interest cost and expected return on assets being replaced by a netinterest charge/credit on the net defined benefit
pension liability/surplus. The comparative period and full year ended 315t October 2013 have been restated for this, see
Note 6. Netassets are unchanged by this revision.
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Standards andinterpretationsinissue but notyet effective, or yetto be endorsed by the EU
The below standards and amendments have not been applied in these financial statements:

¢ IFRS 9 Financial Instruments and the Amendment on General Hedge Accounting. Effective for the period beginning on
1tNovember 2018.

* |FRS 10 Consolidated Financial Statements. Effective for the period beginning on 1s*November 2014.

* IFRS 11 Joint Arrangements. Effective for the period beginning on 1s*November 2014.

* IFRS 12 Disclosure of Interests in Other Entities. Effective for the period beginning on 1!November 2014.

¢ IFRS 14 Requlatory Deferral Accounts. Effective for the period beginning on 15*November 2016.

¢ IFRS 15 Revenue from Contracts with Customers. Effective for the period beginning on 15*November 2017.

* IAS 27 (Revised 2011) Separate Financial Statements. Effective for the period beginning on 1*November 2014.

* |AS 28 (Revised 2011) Associates and Joint Ventures. Effective for the period beginning on 1tNovember 2014.

° Amendmentsto IFRS 10, 11 and 12 on Transition Guidance. Effective for the period beginning on 15*November 2014.

* Amendments to IFRS 10, 12and IAS 27 on Consolidation for Investment Entities. Effective for the period beginning on
1*November 2014.

* Amendment to IAS 32 on Financial Instruments: Assets and Liability Offsetting. Effective for the period beginning on
1tNovember 2014.

* Amendmentto IAS 16 Property, Plantand Equipment. Effective for the period beginning on 15tNovember 2016.
* Amendment to IAS 38 Intangible Assets. Effective for the period beginning on 15*November 2016.
* Amendment to IAS 36 Impairment of Assets. Effective for the period beginning on 1*November 2014.

* Amendment to IAS 39 Financial Instruments: Recognition and Measurement. Effective for the period beginning on
1*November 2014.

The above standards and the amendments will be adopted in the financial statements in the year they become effective
and theiradoptionis not expected to have a significant effect on the Group's financial statements.

2 SEGMENTALANALYSIS

No segmentalinformation has been presented as the Directors consider that, as the Group's main operationis that of a
house builderand it operates entirely within the UK, there are no separate segments either business or geographic to
disclose having taken into account the aggregation criteria provisions of IFRS 8.

3 EXCEPTIONAL ADMINISTRATIVE EXPENSES

Exceptional costs of £5.9min connectionwith the IPO in February 2013 were charged as administrative expensesin
the precedingyear. These costs reflected legal, accounting and advisory costs of the IPO of £3.5m, and a share-based
payment charge of £2.4m which crystallised upon listing.
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4 OPERATING PROFIT

Operating profit from continuing activities is stated after charging:

2014 2013
£m £m
Staff costs (Note 5) 51.1 46.0
Depreciation 0.9 1.3
Operating lease rentals:
Hire of plantand machinery 0.2 0.2
Other-including land and buildings 4.3 4.0
Auditor'sremuneration: £000 £000
Audit of these financial statements 41 41
Audit of financial statements of subsidiaries pursuant to legislation 128 125
Non-audit fees:
Review of halfyearresults 21 21
Feesinrelationto PO - 893
Otherservicesrelating to taxation 27 29
Amounts paid to the Company's auditor in respect of services to the Company, other than the audit of the
Company's financial statements, have not been disclosed as the informationis required instead to be disclosed
onaconsolidated basis.
5 STAFFNUMBERSANDCOSTS
(a) Average number of persons employed by the Group
2014 2013
Number Number
Development 711 617
The Directors consider allemployees of the Group to be employed within the same category of Development.
(b) Staffcosts (including Directors)
2014 2013
£m £m
Wagesandsalaries 40.0 35.6
Socialsecurity costs 9.2 4.3
Pension costs 1.9 1.6

47.1

Share-based payments (Note 22)

4.0

AR
4.5

51.1 46.0
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(c) Keymanagementremuneration

Key management comprises the Executive Management Team, which includes the Executive Directors of the Board as
they are considered to have the authority and responsibility for planning, directing and controlling the activities of the
Group. Key management remuneration, including Directors, comprised:

2014 2013

£m £m

Salariesand fees 2.2 2.1
Taxable benefits 0.1 0.1
Annualbonus -cash 1.4 1.2
Pension costs 0.1 0.1

| ss 3]
Share-based payments 1.7 3.2

(d) Directors' remuneration

Information relating to Directors’ remuneration, incentive plans, share options and pension entitlement appearsin the
Directors' remuneration report. Directors’ remuneration comprised:

2014 2013

£m £m

Salariesandfees 1.2 1.1
Taxable benefits 0.1 0.1
Annualbonus -cash 0.7 0.7
Pension costs 0.1 0.2

21 2]
Share-based payments 1.0 1.7

6 FINANCEINCOMEAND EXPENSE

2014 2013 2013
Previously
Restated* reported
£m £m £m
Financeincome

Interestincome 0.6 0.6 0.6
Imputedinterest on otherfinancial assets 8.8 1.6 1.6
Expected return on defined benefit pension planassets - - 4.8

Finance expenses
Intereston bank loans and overdrafts 8.1 6.7 6.7
Revolving credit facility issue costs old debt 2.5 1.6 1.6
Revolving credit facilityissue costs new debt 0.3 - -
Imputedinterest on deferred land payables 3.8 2.7 2.7
Interest on defined benefit pension plan obligations - - 6.3
Netinterest on defined benefit pension plan obligations 1.1 1.5 -
15.3 12.5 17.3

*Prioryearrestated toreflect the application of IAS 19R - Employee Benefits. Under IAS 19 the expected return on defined
pension planassets would have been £6.1m and interest on defined benefit pension plan obligations would have been
£6.9m. Netinterest under IAS 19 would have been £0.8m compared to £1.1m under IAS 19R.
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7 INCOMETAXEXPENSE
2014 2013
£m £m
Currenttax
UK corporationtaxon profits for theyear - -
Total currenttax - -
Deferredtax
Reversal of temporary differencesin the currentyear 22.5 18.9
Deferredtaxchangeinrate - 4.4
Deferredtaxarising on previously unrecognised temporary differences (3.4) (7.6)
Share-based payments (1.2) (0.8)

Totaldeferredtax (Note 18) 17.9 14.9

Totaltaxinincome statement 17.9 14.9

The totaltax charge for the yearis lower (2013: tax charge, lower] than the standard rate of UK corporation tax of 21.83%
(2013:23.42%). The differences are explained below:

2014 2013
£m £m
Profit before tax 116.7 80.9
Taxon profitat21.83% (2013: 23.42%) 25.5 18.9
Effects of:
Expenses notdeductible fortax purposes 0.1 2.6
Enhanced tax deductions (2.2) (3.4)
Income not taxable (2.1) -
Deferredtaxchangeinrate - 4.4
Deferredtaxarisingon previously unrecognised temporary differences (3.4) (7.6)
Totaltaxinincome statement 17.9 14.9
8 DIVIDENDS
The following dividends were paid by the Group:
2014 2013
£m £m
Prioryearfinaldividend per share of 6.5 pence (2013: nil) 16.3 -
Currentyearinterim dividend per share of 4.1 pence (2013: nil) 10.3 -

The following dividend was proposed by the Group:

Finaldividend for the year ended 31t October 2014 of 10.2 pence per share (2013: 6.5 pence per share)

The proposed final dividend is subject to approval by shareholders at the Annual General Meeting on 19" March 2015,
andinaccordance with IAS 10 'Events after the Reporting Period’, has not beenincluded as a liability in these
financial statements.
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9 EARNINGS PERORDINARY SHARE

Basic earnings per share is calculated by dividing profit attributable to equity shareholders by the weighted average
number of ordinary sharesinissue during the year. For diluted earnings per share, the weighted average number of
sharesis adjusted to assume the conversion of all potentially dilutive ordinary shares.

Weighted
average Pre- Post-
Pre- Post- number of exceptional exceptional
exceptional exceptional ordinary earnings earnings
earnings earnings shares per share per share
£m £m Number Pence Pence
Year ended 31t October 2014
Basicearnings pershare 98.8 98.8 251,428,643 93 39.3
Dilutive effect of share options - - 4,097,336
Diluted earnings pershare 98.8 98.8 255,525,979 38.7 38.7
Year ended 315! October 2013
Basic earnings pershare 718 66.0 243,426,592 29.4 27.1
Dilutive effect of share options - - 4,005,851
Diluted earnings pershare 71.5 66.0 247,432,443 28.9 26.7

The number of shares for the year ended 315! October 2013 above takes account of the share reorganisation that happened
in February 2013.

10 INTANGIBLEASSETS

2014 2013
£m £m

Goodwill
Costatbeginningand end of the year 47.7 47.7
Impairmentat beginningand end of the year (18.7) (18.7)
Atbeginning and end of the year 29.0 29.0

Goodwill arose on the acquisition of Castle Bidco Limited on 24" March 2009. Goodwill is allocated to acquired strategic
land holdings and is tested annually forimpairment. The recoverable amounts are determined by assessing value in use,
being the presentvalue of the forecast cash flows from the expected development and sale of properties on the strategic
land. The forecast looks at the likelihood and scale of permitted development, forecast build costs and forecast selling
prices, using a discount rate of 9.05% (2013: 9.05%), covering a period of 22 years from 2009 (being the minimum period
that management expects to benefit from the acquired strategic land holdings) and based on current market conditions.
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11 PROPERTY, PLANT AND EQUIPMENT
2014 2013
£m £m
Cost
Atbeginning of theyear 8.4 9.3
Additions 1.2 1.0
Disposals (0.4) (1.9)
Atendoftheyear 9.2 A
Accumulated depreciation
Atbeginning of theyear 6.5 7.1
Chargedintheyear 0.9 1.3
Disposals (0.4) (1.9)
Atendoftheyear 7.0 6.5
Carryingvalue
Atend of theyear 2.2 1.9
12 INVESTMENTS
Share
Cost of of post
investment/ acquisition
loans reserves Total
£m £m £m
Jointventures
At31%'October 2012 1.4 1.5 2.9
Disposalas below (1.4) 0.4 (1.0)
At 315! October 2013 - 1.9 1.9
Distribution - (1.7) (1.7)
At31t0October 2014 - 0.2 0.2

The Group's share of joint ventures' net assets, income and expense is made up as follows:

2014 2013

£m £m

Non-currentassets 0.1 0.1
Currentassets 7.1 14.4
Currentliabilities (14.6) (15.0)
(7.4) (0.5)

Net liabilities offsetagainstamounts due fromjoint ventures 7.6 2.4
Netassets 0.2 1.9
Income 0.4 =
Expenditure (0.4) -

Profit - -

The Group hasa50% interestin Crest/Galliford Try (Epsom) LLP, a Limited Liability Partnership set up to develop three
sitesin Epsom. The LLP purchased the land and is responsible for developing the infrastructure on the sites. The risks and
rewards of development will accrue to the development partners, Crest Nicholson and Galliford Try.
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At 31% October 2014, Crest/Galliford Try (Epsom) LLP had negative capital employed of £14.0m (2013: £14.0m). The share
of net liabilities has been recognised against long-term amounts due from joint ventures.

The Group hasa50% interestin Crest Nicholson Bioregional Quintain LLP, a Limited Liability Partnership set up to develop
asitein Brighton. The site was substantially completed during accounting year ended 315! October 2010; at 31°' October
2014, Crest Nicholson Bioregional Quintain LLP had capital employed of £0.3m (2013: £3.7m). During 2014 a distribution of
£3.4mwas made by the LLP. At 31t October 2014, £nil (2013: £1.4m] was due from Crest Nicholson Operations Limited to
Crest Nicholson Bioregional Quintain LLP.

Inthe precedingyearthe Group disposed of its 50% interest in the share capital of Greenwich Peninsula N0206 Limited, a
company set up toredevelop a site in Greenwich, London.

Subsidiary undertakings

The subsidiary undertakings that are significant to the Group and traded during the year are set out below. The Group's
interestisinrespect of ordinaryissued share capital thatis wholly owned and all the subsidiary undertakings are
incorporated in Great Britain and included in the consolidated financial statements. Afull list of subsidiaries is provided
withthe Company’sannual return.

Subsidiary Nature of business

Castle Bidco Limited Holding Company

CrestNicholson plc Holding Company

Crest Nicholson Operations Limited Residentialand commercial property development

13 OTHERFINANCIALASSETS

2014 2013

£m £m

Atbeginning of theyear 31.9 311
Additions 0.2 2.8
Disposals (7.0) (3.6)
Imputed interest 33 1.6
Atend oftheyear 28.4 31.9

Other financial assets carried at fair value are categorised as level 3 (inputs not based on observable market data) within
the hierarchical classification of IFRS 7 Revised.

Other financial assets comprise shared equity loans secured by way of a second charge on the property. The loans can be
repaid atany time within the loan agreement, the amount of which is dependent on the market value of the asset at the date
of repayment. The assets are recorded at fair value, being the estimated amount receivable by the Group, discounted to
presentdayvalues.
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The fairvalue of future anticipated cash receipts takes into account Directors’ views of an appropriate discount rate, future
house price movements, the expected timing of receipts and the likelihood that a purchaser defaults on a repayment.
These assumptions are given below and are reviewed at each period end.

2014 2013
Assumptions

Discountrate, incorporating default rate 10.5% 10.5%
House price inflation for the next threeyears 3.0% 3.0%
Timing of receipt 10 to 13 years 10 to 13 years
2014 2014
Increase Decrease
assumptions assumptions
by 1%/year by 1%/year
£m £m

Sensitivity - effect on value of other financial assets (less)/more
Discount rate, incorporating default rate (1.1) 1.2
House priceinflation for the nextthreeyears 0.8 (0.8)
Timing of receipt (1.3) 1.2

The difference between the anticipated future receipt and the initial fair value is charged over the estimated deferred term
to financing, with the financial assetincreasing to its full expected cash settlement value on the anticipated receipt date.
Theimputed interest credited to financing for the year ended 31t October 2014 was £3.3m (2013: £1.6m).

Atinitial recognition, the fairvalues of the assets are calculated using a discount rate, appropriate to the class of assets,
whichreflects market conditions at the date of entering into the transaction. The Directors consider at the end of each
reporting period whether the initial market discount rate still reflects up to date market conditions. If a revisionis required,
the fairvalues of the assets are re-measured at the present value of the revised future cash flows using this revised
discountrate. The difference between these values and the carryingvalues of the assets is recorded against the carrying
value of the assets and recognised directly in the statement of comprehensive income.

14 INVENTORIES

2014 2013
Work-in-progress £m £m
Work-in-progress: land, building and development 779.6 545.3
Completed buildings including show houses 34.5 32.4

814.1 577.7

Included within inventories is £384.0m (2013: £208.4m), expected to be recovered in more than 12 months.

Inventories of £437.1m (2013: £367.4m) were recognised as expensed in the year.
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15 TRADEAND OTHERRECEIVABLES

2014 2013
£m £m
Non-current
Tradereceivables = 4.2
Current
Tradereceivables 24.0 1.7
Recoverable on contracts 12.5 15.1
Due from jointventures - 2.1
Otherreceivables 8.7 13.4
Prepaymentsandaccruedincome 2.9 1.7

48.1 44.0

Currenttrade receivables of £5.7m have been collected since year end (2013: £4.7m). The remaining balance is due
according to contractual terms.

16 INTERESTBEARING LOANS AND BORROWINGS

2014 2013
£m £m
Non-current
Revolving credit facility 135.0 45.0
Revolving credit facility issue costs (2.4) (2.5)
Otherloans 14.1 17.3
Current
Otherloans 14.6 22.2

17 TRADEAND OTHER PAYABLES

2014 2013
£m £m
Non-current
Land payables on contractualterms 82.4 74.6
Accruals 0.5 0.9
Current
Land payables on contractualterms 132.1 45.8
Othertrade payables 30.0 27.7
Payments onaccount 17.5 13.4
Duetojointventures 3.8 1.4
Taxesand social security costs 1.6 1.4
Other payables 20.7 44.7
Accruals 87.4 80.7

293.1 PALN
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18 DEFERRED TAXASSETS

2014 2013

£m £m

Atbeginning of theyear 58.1 74.9

Profitand loss movement (17.9) (14.9)
Equity movements

Amount charged to other comprehensive income 0.3 (2.4)

Share-based payments (0.2) 0.5

Atendoftheyear 40.3 58.1
2014 2014 2013 2013
Not Not
Recognised recognised Recognised recognised
£m £m £m £m

The deferredtaxasset comprises:
Taxlosses 13.9 = 23.7 3.4
Accelerated pension payments - - 0.4 -
Inventories fairvalue 19.9 - 27.5 -
Share-based payments 1.2 - 1.3 -
Othertemporarydifferences 0.8 - 0.7 -
Pension deficit 4.8 - 4.5 -
Deferredtaxasset 40.3 = 58.1 3.4

Atthe time of finalisation of these financial statements, the substantively enacted future corporation tax rates were
21% (FY 2014) and 20% (FY 2015). The deferred tax assets have been evaluated at the rates at which they are expected to
reverse based on current forecasts (accounting period ends: 315! October 2015: 20.42%, 315! October 2016 and

subsequent: 20.0%).

Tax losses of £13.9m (trading losses £9.0m, non-trading losses £4.9m) and inventories fair value are expected to be
recoverablein fulland are therefore fully recognised as deferred tax assets in the above amounts.

Inventories fairvalue represents temporary differences on the carrying value of inventory fair valued on the acquisition of

Castle Bidco Limited in 2009.
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19 PROVISIONS

Rental and other

obligations
in respect of
commercial
properties Other Total
£m £m £m
Non-current
At 315t October2012 4.9 2.2 7.1
Credited to theincome statement (0.8) (2.2) (3.0
At 31t October 2013 4.1 - 4.1
Credited to the income statement (0.1) - (0.1)
At 31 October 2014 4.0 - 4.0
Current
At 315 October 2012 0.7 6.2 6.9
Charged/(credited) to the income statement 1.8 (4.0) (2.2)
At31%tOctober 2013 25 2.2 4.7
Charged/(credited) to the income statement 0.3 (2.2) (1.9)
At31%tOctober 2014 2.8 - 2.8

The rentaland other obligations in respect of commercial properties provision covers the shortfall on commercial head
leases, rates and related service charges for the period the Group anticipates liability. The Group has head leases expiring
up to September 2020. Other provisions relate to the unwind of investment fair value onjoint ventures that arose on the
acquisition of Castle Bidco Ltd in 2009 and unwound fully in the year.

20 SHARECAPITAL

Share premium

Shares issued Nominal value Share capital account

Number Pence £ £

Asat315tOctober 2012 10,123,832 10,007,055 240,273,042
Reorganisationintheyear 215,848,910 1,291,582 (1,291,669)
New share capital 25,454,545 5 1,272,727 52,653,843
Share premium reductionintheyear - - (220,000,000)

Ordinarysharesasat 315 October 2013 251,427,287 12,571,364 71,635,216
New share capital 4,026 5 201 9,743

Ordinarysharesasat 315 October 2014 251,431,313 12,571,565 71,644,959

Inthe preceding year the Company reorganised its share capitalin preparation for its admission to trading on the London
Stock Exchange. Crest Nicholson Holdings plc ordinary share capital of 251,427,287 shares was admitted to the premium
listing segment of the Official List of the UK Listing Authority on 18" February 2013.

During the year, the Companyissued 4,026 new ordinary shares of 5 pence each to satisfy share options under the SAYE
scheme which became exercisable at a price of 247 pence per share.

For details of outstanding share options at 31°! October 2014 see Note 22.
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21 FINANCIAL RISKMANAGEMENT

The Group's financial instruments comprise cash, bank loans and overdrafts, trade receivables, other financial assets
andtrade payables. The main objective of the Group’s policy towards financial instruments is to maximise returns on the
Group's cash balances, manage the Group’s working capital requirements and finance the Group's ongoing operations.
Capital management

The Group's policies seek to match long-term assets with long-term finance and ensure that there is sufficient working
capital to meet the Group's commitments as they fall due, comply with the loan covenants and continue to sustain trading.
Financialrisk

The main risks associated with the Group's financialinstruments are credit risk, liquidity risk, market risk and interest
raterisk. The Board is responsible for managing these risks and the policies adopted are as set out below.

Creditrisk

Credit riskis the risk of financial loss to the Group if a customer or other counterparty to a financial instrument fails to
meetits contractual obligations, and arises principally from the Group's cash deposits, as most receivables are secured
on land and buildings.

Surplus cashis placed on deposit with banks with a minimum credit rating, in accordance with Group policy. The security
and suitability of these banks is monitored by treasury ona regular basis.

Trade and other receivables are mainly amounts due from housing associations and commercial property sales, which
are within credit terms. Management considers that the credit ratings of these various debtors are good and therefore
creditriskis considered low.

The maximum exposure to credit risk at 315 October 2014 is represented by the carrying amount of each financial asset in
the statement of financial position. The Group has no substantial exposure to any individual third party.

Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due.

Cash flow forecasts are produced to monitor the expected cash flow requirements of the Group against the available
facilities. The principal risks within these cashflows relate to achieving the level of sales volume and prices in line with
currentforecasts.
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The following are the contractual maturities including estimated cash flows of the financial liabilities of the Group at
31¢'October 2014:

Carrying Contractual Within More than

value cash flows 1year 1-2years 2-3years 3years

2014 £m £m £m £m £m £m
Revolving credit facility 135.0 136.5 136.5 = = =
Get Britain Building loans 19.3 19.9 14.8 5.1 = =
LIFFloans 9.4 10.4 0.3 2.1 2.1 5.9
Otherfinancial liabilities carryinginterest 55.7 973 28.9 28.4 = =
Financialliabilities carrying nointerest 209.5 222.5 158.2 26.2 5.4 32.7
At31='October 2014 428.9 446.6 338.7 61.8 7.5 38.6

Get Britain Building loans and LIFF loans are development specific loans from the HCA and are repayable on the earlier
of legal completion of related units or long stop dates. Other loans of £2.7m at 31°! October 2013 from a joint venture
partnerwere repaid during the year. Other financial liabilities carrying interest are land acquisitions using promissory
notes. The timing and amount of future cash flows given in the table above is based on the Directors’ best estimate of the
likely outcome.

Carrying Contractual Within More than

value cash flows 1year 1-2years 2-3years 3years

2013 £m £m £m £m £m £m
Revolving credit facility 45.0 45.5 45.5 - - -
Get Britain Building loans 36.8 38.6 20.1 13.3 5.2 -
Otherloans 2.7 2.7 2.7 = = =
Otherfinancial liabilities carrying interest 27.6 28.9 0.7 28.2 = =
Financialliabilities carrying nointerest 165.2 180.0 121.5 13.5 7.0 38.0
At 31 October 2013 277.3 295.7 190.5 55.0 12.2 38.0

Marketrisk

Marketriskis the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices, will
affectthe Group'sincome or the value of its holdings of financial instruments.

Interestraterisk

Interest rate risk reflects the Group's exposure to fluctuations to interest rates in the market. The risk arises because the
Group's revolving credit facility is subject to floating interest rates based on LIBOR.

Fortheyearended 315! October 2014 itis estimated that an increase of 1% in interest rates applying for the full year would
decrease the Group's profit before taxation by £1.2m (2013: £1.2m).

At 315 October 2014, the interest rate profile of the financial liabilities of the Group was:

2014 2013
£m £m

Sterlingbank borrowings, loan notes and long-term creditors
Floating rate financial liabilities 163.7 84.5
Financial liabilities carryinginterest 55.7 27.6
Financialliabilities carrying nointerest 209.5 165.2

428.9 277.3
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Forfinancialliabilities that have nointerest payable but for which imputed interest is charged, consisting of land creditors,
the weighted average period to maturity is 71 months (2013: 66 months).

2014 2013
£m £m

The maturity of the financial liabilities is:
Repayable withinoneyear 331.8 185.5
Repayable betweenoneand twoyears 58.4 50.2
Repayable betweentwo and fiveyears 22.0 22.1
Repayable afterfiveyears 16.7 19.5

Fairvalues
Financial assets

The Group's financial assets comprise cash equivalents, other financial assets and trade and other receivables. The
carryingamounts of financial assets equate to their fairvalue. At 31s' October 2014 cash equivalents consisted of sterling
cash deposits of £142.0m (2013: £124.5m), with solicitors and on current account, £28.4m (2013: £31.9m) of other financial
assetsand £48.1m (2013: £48.2m) of trade and other receivables.

Financial liabilities

The Group's financial liabilities comprise term loans, other loans, trade payables, payments on account, loans from
jointventures and accruals. The carryingamount of the revolving credit facility, other loans, trade payables, payments
onaccount, loans from jointventures and accruals equate to their fair value. The fair values of the revolving credit
facility, other loans and loan notes are calculated based on the present value of future principaland interest cash flows,
discounted at the market rate of interest at the statement of financial position date.

The fairvalues of the facilities determined on this basis are:

428.9 277.3

Nominal Face Carrying Fair value Year of
interest rate value 2014 value 2014 2014 maturity
2014 £m £m £m
Revolving credit facility 3 mth LIBOR + 3.75% 135.0 135.0 135.0 2019
Get Britain Building loans EU Reference rate + 2.2% to 4.0% 4.7 4.7 4.7 2016
LIFF loans EU Reference rate + 2.2% 9.4 9.4 9.4 2019
Totalnon-current 149.1 149.1 149.1
interestbearing loans
Get Britain Building loans EU Reference rate + 2.2% to 4.0% 14.6 14.6 14.6 2015
Total currentinterestbearing loans 14.6 14.6 14.6
Nominal Face Carrying Fair value Year of
interest rate value 2013 value 2013 2013 maturity
2013 £m £m £m
Revolving credit facility 3 mth LIBOR + 4.25% 45.0 45.0 45.0 2016
Get Britain Building loans EU Reference rate + 2.2% to 4.0% 17.3 17.3 17.3 2015
Totalnon-current
interestbearing loans 62.3 62.3 62.3
Get Britain Building loans EU Reference rate + 2.2% to 4.0% 19.5 19.5 19.5 2014
Otherloans 6.75% 2.7 2.7 2.7 2016

Total currentinterestbearing loans 22.2 22.2 22.2
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22 EMPLOYEE BENEFITS

(a) Retirement benefit obligations
Defined contribution scheme

The Group operates a defined contribution scheme for new employees. The assets of the scheme are held separately from
those of the Group in an independently administered fund. The service cost of this scheme for the year was £1.7m (2013:
£1.4m). At the statement of financial position date there were no outstanding or prepaid contributions (2013: £nil).

Defined benefit scheme

The Company sponsors the Crest Nicholson Group Pension and Life Assurance Scheme, a funded defined benefit
pension scheme in the UK. The scheme is administered within a trust that is legally separate from the Company. Trustees
are appointed by both the Company and the scheme’s members and act in the interest of the scheme and all relevant
stakeholders, including the members and the Company. The Trustees are also responsible for the investment of the
scheme’'s assets.

The scheme closed to future accrual from 30™ April 2010. Accrued pension in relation to deferred members are revalued
at statutoryrevaluationin the period before retirement. Benefits also increase either at a fixed rate or in line with inflation
while in payment. The scheme provides pensions to members on retirement and to their dependants on death.

The Company pays contributions in relation to the funding deficit as determined by regular actuarial valuations. The
Trusteesarerequired to use prudentassumptions to value the liabilities and costs of the scheme whereas the accounting
assumptions must be best estimates.

Responsibility for making good any deficit within the scheme lies with the Company and this introduces a number of risks
forthe Company. The major risks are: interest rate risk; inflation risk; investment risk; and longevity risk. The Company
and Trustees are aware of these risks and manage them through appropriate investment and funding strategies.

The scheme is subject to regular actuarial valuations, which are usually carried out every three years. The next actuarial
valuationis due to be carried out with an effective date of 315! August 2015. These actuarial valuations are carried out
inaccordance with the requirements of the Pensions Act 2004 and so include deliberate margins for prudence. This
contrasts with these accounting disclosures, which are determined using best estimate assumptions.

Aformalactuarial valuationwas carried out as at 31* August 2012. The results of that valuation have been projected to
315! October 2014 by a qualified independent actuary. The figuresin the following disclosure were measured using the
Projected Unit Method.

The investment strategy in place for the scheme is to investin a mix of return seeking, index linked and fixed interest
investments. At 315t October 2014, the allocation of the scheme's invested assets was 51% in return seeking investments,
22% in corporate bonds and other bond investments, 17% in index linked gilts and 4% in cash. Thereis also avery small
holding in property.

2014 2013 2012
£m £m £m

Theamountsrecognisedinthe statement of financial position are as follows:
Presentvalue of scheme liabilities (173.4) (160.0) (147.9)
Fairvalue of scheme assets 149.7 138.5 118.0
Netamountrecognised atyearend (23.7) (21.5) (29.9)

Adeferred taxasset of £4.8m (2013: £4.5m) has been recognised in the statement of financial position.
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The amounts recognised in comprehensive income are:

The currentand past service costs, settlements and curtailments, together with the net interest expense for the year,
areincluded inthe employee benefits expense in the statement of comprehensive income. Remeasurements of the net
defined benefit liability are included in other comprehensive income.

2013
£m
Service cost:
Administration expenses 0.4
Netinterest expense 1.1
Chargerecognisedintheincome statement 1.5
Remeasurements of the net liability:
Return onscheme assets (1.1) (10.8)
Lossarising from changes infinancialassumptions 10.4
Experience loss/(gain) (0.3)
Charge/(credit) recordedin other comprehensive income 10.1 (0.7)
Total defined benefit scheme cost 11.2 0.8
The principal actuarial assumptions used were:
2014 2013
Liability discount rate 3.9% 4.4%
Inflationassumption - RPI 3.2% 3.3%
Inflationassumption - CPI 2.4% 2.5%
Rate ofincreaseinsalaries 0.0% 0.0%
Revaluation of deferred pensions 2.4% 2.5%
Increases for pensionsin payment:
Benefitsaccruedinrespect of GMP 3.0% 3.0%
Benefitsaccruedin excess of GMP pre 97 3.0% 3.0%
Benefitsaccrued post 97 3.1% 3.2%
Proportion of employees opting for early retirement 0.0% 0.0%
Proportion of employees commuting pension for cash 100.0% 100.0%
Mortality assumption - pre-retirement SAPS S1 PxA SAPS S1 PxA
CMI_2011 CMI_2011
ltr1.5% ltr1.5%
Mortality assumption - male post-retirement SAPS S1 PMA SAPS S1 PMA
CMI_2011 CMI_2011
ltr1.5% ltr1.5%
Mortality assumption - female post-retirement SAPS S1 PFA SAPS S1 PFA
CMI_2011 CMI_2011
ltr1.5% ltr1.5%
Future expected lifetime of current pensioner atage 65:
Male aged 65 atyearend 23.2 23.2
Femaleaged 65atyearend 25.7 25.7
Future expected lifetime of future pensioner atage 65:
Male aged 45 atyearend 24.8 24.8
Femaleaged 45atyearend 27.2 27.2
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Changesinthe presentvalue of assets over the year:

2014 2013

£m £m

Fairvalue of assets atbeginning of the year 138.5 118.0
Interestincome 6.1 5.2
Return onassets [excludingamountincludedin netinterest expense) 1.1 10.8
Contributions from the employer 9.0 9.2
Benefits paid (4.7) (4.3)
Administration expenses (0.3) (0.4)

Fairvalue of assetsatend of theyear 149.7 138.5

Actualreturnonassets overtheyear 7.3 15.9

Changesinthe presentvalue of liabilities over the year:

2014 2013

£m £m

Liabilitiesatbeginning of the year 160.0 147.9

Interest cost 6.9 6.3

Remeasurement (gains)/losses:

Actuarial gains and losses arising from changes in financial assumptions 10.8 10.4

Otherexperience items 0.4 (0.3)

Benefits paid (4.7) (4.3)

Liabilities atend of theyear 173.4 160.0

The split of the scheme's liabilities by category of membership is as follows:

2014 2013

£m £m

Active members 109.6 98.2

Deferred pensioners 63.8 61.8

Pensionsin payment VERA 160.0

2014 2013

Years Years

Average duration of the scheme’s liabilities at the end of the year 18.0 19.5
This can be subdivided as follows:

Deferred pensioners 21.0 24.0

Pensionsin payment 12.0 12.0
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The major categories of scheme assets are as follows:

2014 2013
£m £m

Returnseeking
UKequities 15.6 22.5
Overseas equities 31.1 28.1
Other (Hedge Funds, MultiStrategy and Absolute Return Funds) 24.5 30.5
Return seeking subtotal 71.2 81.1
Debtinstruments
Corporates 8780 21.5
Index linked 23.3 19.8
Debtinstrument subtotal 62.6 41.3
Other
Property 0.7 2.4
Cash 6.3 4.7
Insured annuities 8.9 9.0

Other subtotal 15.9 16.1

138.5

Total marketvalue of assets 149.7

The scheme has no investments inthe Company orin property occupied by the Company.
The Company expects to contribute £9.0m in the year ending 31¢* October 2015.

Sensitivity of the liability value to changes in the principal assumptions:

If the discount rate was 0.25% higher (lower], the scheme liabilities would decrease by £7.3m (increase by £7.8m] if all the

otherassumptions remained unchanged.

If the deferred revaluation assumption was 0.25% higher (lower), the scheme liabilities would increase by £2.8m
(decrease by £2.7m) if all the other assumptions remained unchanged.

If the pension increase assumption was 0.25% higher (lower]), the scheme liabilities would increase by £2.7m (decrease by

£2.6m]if all the other assumptions remained unchanged.

If life expectancies were toincrease by 1year, the scheme liabilities would increase by £6.3mif all the other assumptions

remained unchanged.
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(b) Share-based payments

The Group operates a long-termincentive plan (LTIP], employee share option scheme (ESOS), save as you earn scheme
(SAYE) and a deferred bonus plan, all of which are detailed below:

Long-termincentive plan

The Group's LTIP is opento the Executive Directors and senior management with awards being made at the discretion

of the Remuneration Committee. Awards under the plan are subject to performance criteriaand vest over three years.
Awards may be satisfied by shares held in the employee benefit trust, the issue of new shares or the acquisition of shares
inthe market.

Employee share option scheme

This is alimited scheme which represents the balance of shares from the previous management incentive plan which
vested at Admission. The balance of shares are held by the Group’s Employee Share Ownership Trust and certain options
have been granted to Executive Directors and other employees. There are no performance criteria but recipients must
remain employed by the Group on the applicable vesting date.

Saveasyouearn

Executive Directors and eligible employees are invited to make regular monthly contributions to a Sharesave scheme
operated by Equiniti. On completion of the three year contract period employees are able to purchase ordinary sharesin
the Company based onthe market price at the date of invitation less a 20% discount.

Deferred bonus plan

Under the terms of certain bonus schemes, some parts of bonus payments must be deferred into shares. The first options
under this scheme wereissued in 2014 in respect of 2013 year end.

Details of the share plans are as follows:

Options Exercise Options

Date of grant issued Vesting conditions price outstanding Contractual life

Long-termincentive plan

8" March 2013 2,226,041 3 years’ service, average ROCE - 2,026,405 8" March 2013 to
and PBT over the vesting period 7t March 2023
dictates vesting entitlement

14" February 2014 1,246,861 3 years’ service, average ROCE = 1,200,020 14 February 2014 to
and PBT over the vesting period 13t February 2024

dictates vesting entitlement

Employee share optionscheme

6" March 2013 615,000 2 years' service - 539,000 6" March 2013 to
5" March 2023

Deferred bonusplan
14 February 2014 155,752 1 year's service - 155,752 14" February 2014 to
13t February 2024
Saveasyouearn
22" May 2013 805,805 3 years’ service £2.47 695,720 1t August 2013 to
15t February 2017
15t July 2014 569,998 3 years’ service £2.76 559,697 1t August 2014 to

1t February 2018
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The number of share options is as follows:

2014 2013

Numbe_r of Numbgr of

options options

Outstanding at beginning of the year 4,456,894 -

Granted duringtheyear 1,972,611 4,809,477

Exercised during the year (943,004) (223,653)

Lapsedduringtheyear (309,907) (128,930)

Outstanding atend of the year 5,176,594 4,456,894
Share-based payments expense recognised as staff costs in the income statement:

2014 2013

£m £m

LTIP 2.6 1.1

ESOS 0.7 3.0

SAYE 0.2 0.1

Deferred bonusplan 0.5 0.3

4.0 4.5

The fairvalue of services received in return for share options granted are measured by reference to the fair value of share
options granted. The inputs into the models for the various grantsin the current year were as follows:

Options
outstanding Share
on price Risk Expected

Date of Type of Valuation 31¢ October on date Exercise Expected Vesting Expected free annual Fair
grant instrument model 2014 of grant price volatility period life rate dividend value

Number £ £ % Years Years % % £
g&l\gar LTIP Binomial 2,026,405 2.80 - 33.00 3.00 3.00 0.40 2.50 2.62
%lé‘vfeb LTIP Binomial 1,200,020 3.78 - 28.90 3.00 3.00 0.40 2.50 3.49
6 Mar ESOS Seebelow 539,000 2.69 - - - - - - -
2013
14" Feb Deferred Seebelow 151,752 3.78 - - - - - - -
2014 bonus

plan

%%May SAYE Binomial 695,720 3.37 2.47 32.00 3.00 3.00 0.55 2.50 0.82
;g‘uul SAYE Binomial 559,697 3.38 2.76 28.90 3.00 3.00 1.61 2.50 0.70

The ESOS represents the balance of shares from the previous managementincentive plan which vested at Admission and
arevalued at the admission price or share price on date of grant.

Underthe deferred bonus plan parts of bonus payments must be deferred into shares, and the share option numberis
based on the share price on date of grant.

Expected volatility has been calculated on the historic share price movements of comparable companies, given that Crest
Nicholson Holdings plc has only been listed since February 2013.
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23 CONTINGENTLIABILITIES

There are performance bonds and other engagements, including those in respect of joint venture partners, undertakenin
the ordinary course of business fromwhich itis anticipated that no material liabilities will arise.

24 OPERATING LEASES

At 315 October 2014 total outstanding commitments for future minimum lease payments under non-cancellable
operating leases were:

2014 2013
£m £m
Land and buildings
Within oneyear 3.0 3.0
Less: minimum sub-lease income (1.0) (1.2)
Betweentwoandfiveyears 8.7 7.8
Less: minimum sub-lease income (0.9) (1.8)
After fiveyears 2.4 4.0
|22 1]
Other
Withinoneyear 1.3 1.2
Betweentwoandfiveyears 1.3 1.5

2.6 2.7

25 RELATEDPARTYTRANSACTIONS

The Company's Non-Executive Directors have associations other than the Company. From time to time the Group may buy
products or services from organisations with which a Non-Executive Director has an association. Where this occurs, itis
on normal commercial terms and without the direct involvement of the Non-Executive Director.

The Group has historical joint venture arrangements with subsidiaries of Quintain Estates and Developments plconarm'’s
length terms. William Rucker (Chairman of the Company)is also Chairman of Quintain Estates and Developments plc.

The Group has entered into the following related party transactions:

(i) Transactionswith jointventures, which are disclosed in Note 12. The Group has provided book-keeping services to
certain jointventures which have beenrecharged at cost.

(i) TheBoardand certain key managementare related parties. Detailed disclosure for Board members is given within
the Directors' remuneration report.

(iii) Stephen Stone, Chief Executive, is a Non-Executive Director of the Home Builders Federation (HBF). The Group paid
subscription and other fees during the year to the HBF of £105k (2013: £137K].

(iv] Pam Alexander, Independent Non-Executive Director, is a Non-Executive Director of The Academy of Urbanism Ltd.
The Group paid subscription and other fees during the year to The Academy of Urbanism Ltd of £17k (2013: £10k].
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Company statement of financial position

2014 2013
Asat31°'October2014 Note £000 £000
Fixed assets
Investments 4 - -
Currentassets
Debtors 5 416,048 398,472
Netcurrentassets 416,048 398,472
Totalassets less currentliabilities 416,048 398,472
Netassets 416,048 398,472
Capitalandreserves
Called up share capital ) 12,571 12,571
Share premium account 7 71,645 71,636
Profitand loss account 7 331,832 314,265
Equity shareholders'funds 7 416,048 398,472

The notes on pages 140to 142 form part of these financial statements.

There are no recognised gains and losses for the year other than the profit for the year (2013: nil.

These financial statements were approved by the Board of Directors on 27" January 2015.

By Order of the Board
S Stone

PBergin

Directors
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Notes to the Company financial statements
For the year ended 31°'October 2014

1 ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items that are considered materialin
relation to the financial statements.
Basis of preparation

The Company financial statements have been prepared under the historical cost accounting rules and in accordance with
applicable UK Accounting Standards.

The accounting policies have been applied consistently in dealing with items that are considered material.

Under section 408 of the Companies Act 2006 the Company is exempt from the requirement to present its own profitand
loss account. The Company recorded a profit for the year of £44,138,000 (2013: £43,457,000).

Under FRS 1, the Company is exempt from the requirement to prepare a cash flow statement on the grounds that its
consolidated financial statements, which include the Company, are publicly available.

The principal accounting policies adopted are set out below.

Investments

Investments in Group undertakings are included in the statement of financial position at cost less any provision
forimpairment.

Taxation

The charge for taxation is based on the result for the year and takes into account taxation deferred because of timing
differences between the treatment of certain items for taxation and accounting purposes.

Deferredtaxis recognised, without discounting, in respect of all timing differences between the treatment of certain items
for taxation and accounting purposes which have arisen but not reversed by the statement of financial position date, except
asotherwise required by FRS 19.

Dividends

Dividends are recorded in the Company's financial statements in the period inwhich they are approved by the
shareholders or paid, whicheveris earlier.

2 STAFFNUMBERSANDCOSTS

The Company has no employees during eitheryear.

3 DIVIDENDS

Details of the dividends recognised as distributions to equity shareholders in the period and those proposed after the
statement of financial position date are as shown in Note 8 of the consolidated financial statements.

4 FIXEDASSETINVESTMENTS

Fixed assetinvestments relates to the investmentin Castle Bidco Limited of £1. The subsidiary undertakings thatare
significant to the Group and traded during the period are shown in Note 12 of the consolidated financial statements.
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5 DEBTORS
2014 2013
£000 £000
Amounts fallingdue withinoneyear:
Amounts due from Group undertakings 416,048 398,472

6 SHARECAPITAL

Share premium

Shares issued Nominal value Share capital account

Number Pence £ £

Asat 315! October 2012 10,123,832 10,007,055 240,273,042
Reorganisationintheyear 215,848,910 1,291,582 (1,291,669)
New share capital 25,454,545 5 1,272,727 52,653,843
Share premium reductionin theyear - - (220,000,000)
Ordinarysharesasat 31 October 2013 251,427,287 5 12,571,364 71,635,216
New share capital 4,026 5 201 9,743

Ordinarysharesasat 315'October 2014 251,431,313 12,571,565 71,644,959

Inthe preceding year the Company reorganised its share capital in preparation for its admission to trading on the London
Stock Exchange. Crest Nicholson Holdings plc ordinary share capital of 251,427,287 shares was admitted to the premium
listing segment of the Official List of the UK Listing Authority on 18" February 2013.

During the year, the Companyissued 4,026 new ordinary shares of 5 pence each to satisfy share options under the SAYE
scheme, which became exerciseable at a price of 247 pence per share.

7 RECONCILIATION OF SHAREHOLDERS' FUNDS

Profit and loss

Share capital Share premium account Total

£000 £000 £000 £000

At 315 October 2012 10,007 240,273 50,808 301,088
Reorganisationintheyear 1,286 (1,286) - -
New share capital 1,278 54,722 - 56,000
IPO feeswritten off against share premium - (2,073) - (2,073)
Share premiumreductionintheyear - (220,000) 220,000 -
Profitfortheyear - - 43,457 43,457
At31%'October 2013 12,571 71,636 314,265 398,472
New share capital = 9 = 9
Dividends paid - - (26,571) (26,571)
Profitfortheyear - - 44,138 44,138

At31'October 2014 12,571 71,645 331,832 416,048
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8 CONTINGENTLIABILITIES

There are performance bonds and other arrangements, including those in respect of joint venture partners, undertakenin
the ordinary course of business fromwhich itis anticipated that no material liabilities will arise.

Inaddition, the Companyis required from time to time to act as surety for the performance by subsidiary undertakings of
contracts entered into in the normal course of their business.

9 RELATEDPARTIES

The Company is exempt from disclosing transactions with wholly owned subsidiaries in the Group. Other related party
transactions are included within those given in Note 25 of the Group financial statements.
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Historic summary

Fortheyearended 31 October Note 2014 2013 2012 2011
Income statement

Revenue £m 636.3 525.7 408.0 319.1
Gross profit £m 182.0 141.2 111.8 921.3
Gross profit % 28.6 26.9 27.4 28.6
Operating profit before jointventures 1 £m 128.1 97.1 73.3 56.4
Operating profit before jointventures 1 % 20.1 18.5 18.0 17.7
Share of post tax loss of joint ventures £m - - (1.8) (1.4)
Operating profit afterjointventures 1 £m 128.1 97.1 71.5 55.0
Netfinance expense £m 1.4 10.3 9.4 82.0
Profit/(loss) before taxation 1 £m 116.7 86.8 62.1 (27.0)
Income tax (expense)/income £m (17.9) (15.3) 1.8 67.5
Profater pigonatibuabiet 1 e X
Basic EPS 1 Pence 39.3 29.4 N/A N/A
Statement of financial position

Shareholders’ funds £m 536.5 470.3 3471 287.0
Net (cash)/borrowings £m 19.3 (42.5) 30.3 42.8
Capitalemployed closing £m 555.8 427.8 377.4 329.8
Gearing % 3.6 (9.0 8.7 14.9
Returnonaverage capitalemployed 2 % 26.0 24.1 20.7 21.1
Returnonaverage equity 3 % 19.6 17.5 20.2 43.1
Housing

Units completed Units 2,530 2,172 1,882 1,520
Average selling price —open market £000 287 250 230 224
Short-term land Units 17,247 16,388 16,959 14,772
Strategic land Units 16,219 14,325 12,623 14,259
Land pipeline gross developmentvalue £m 9,342 7,672 6,799 6,256

Notes

1 2013figures before exceptional costs of £5.9m in connection with the IPO in February 2013.
2 Return=operating profit before joint venture results and exceptional costs.
3 Return=profit after taxation and before exceptional costs.
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Group
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CrestNicholson Eastern
Peter Diffley

Managing Director
Telephone: 01277 693230

CrestNicholson Chiltern
Ben Miller

Managing Director
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Trevor Selwyn

Managing Director
Telephone: 0203 6407555
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Debbie Aplin

Managing Director
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Managing Director
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Managing Director
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