(8
l‘l|

%
h

lH“
i

< R_E

Crest Nicholson Holdings plc

Interim Results for 2019

11th June 2019




Crest

NICHOLSON

« Chairman’s introduction Stephen Stone
« Strategy & performance summary Chris Tinker

« Financial performance Rod Holdsworth
« Qutlook & Summary Chris Tinker

- Q&A

Classified as General



<,
il

Chris Tinker

.g
:

< R_E
|
i

<<l .\sﬁ‘
—~
&

 Chairman’s Introduction
- Strategy & performance summary
« Financial performance

* QOutlook & Summary

¢ 8

‘era;ﬁ Ll I
: U' w-‘ A 1|“||u!| 0

the /a4’ 3 { . 3 A
1' | ‘F'ﬂyh i I‘“Iv » '
i R g e




Current Strategic Focus

1. Priority 0Jg e Pause growth

. . . . £33
CaShﬂOW 3 nd gr?;:?ilﬁngiqtgio pay ordinary dividend o p per

diVidendS e Focus on shareholder returns

2. Maximising e Generating value from our well acquired land

y pipeline
pOrthl 10 e Adapting portfolio to address housing affordability

value e Increase use of partnership model

3. Operational
efficiencies

* Subject to no material deterioration in current market conditions

Classified as General 3



Half Year Performance Summary

Revenue £501.9m (HY18: £467.6m)

Sales per outlet week 0.78 (HY18: 0.78)

Current and forward sales for FY19 £870.1m (HY18: £848.8m)
Total forward sales c/f £625.2m (HY18: £544.4m)

Operating profit margin of 14.1% (HY18: 16.8%)

Profit before tax of £64.4m (HY18: £72.0m)

Net debt and land creditors lower by £41.3m

Dividend per share 11.2p (HY18: 11.2p)

Classified as General

+7%

Maintained
+3%
+15%
-270bps
-11%
-14%

Maintained



Strategic Momentum %)
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What we set out to achieve

« Increase operational strength of
the senior Executive team

« Pause growth, prioritise cash

« Increase partnership and JV
opportunities

« Broaden our channels to market
to de-risk reliance on OM sales
« Retain embedded value of land

bank whilst working it harder

« Underpin stakeholder returns

Encouraging progress to date

Experienced Chief Operating Officer
and Group Commercial Director joined

£41m reduced net debt/land creditors

On track with partnership and JV
opportunities

Moved to a position where circa 45%
of homes are pre-sold and total
forward sales up 17% to £625.2

Lower ASP acquisitions and increased
strategic and partnership land secured

Re-affirmed 33p per share dividend
guidance for FY19

Classified as General
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HY 2019 HY 2018

Key Sales Metrics

Current and forward sales - FY19 £m 870.1 848.8 +3%
Unit completions 1,187 1,305 -9%
Outlets (half year equivalents) 58 52 +12%
Sales per Outlet Week 0.78 0.78 -
Revenue £m 501.9 467.6 +7%
Total forward sales £m 625.2 533.6 +17%
ASP - Open market £k 413 384 +8%

ASP - Affordable £k 230 159 +45%

Classified as General



Broadening our channels to market

HY19
New sales profile Completions

Crést

NICHOLSON

Historic sales profile

Open market sales: 70% Selected use of Open market sales: <60% 53%
' Joint Ventures I

Affordable homes: 20%-25% and Affordable homes: 20%-25% 26%
ordable homes: 207 ° intermediate , P oo
housing pre-
sales to . ] VWA
0 — “ - 109 v e
PRS: 5% 10%' improve cash Intermediate — 10% b

219 Mousing

Metropolitan
Thames Valley

flows and de-
risk sales PRS: 5% — 10%

» Achieved shift to lower risk sales strategy in HY 2019 (47% of
units taken to P&L pre-sold)

Southern
Housin
> Increased partnership sales included: £73m, 205-unit pre-sale on GFOUPQA
3 sites to Southern Housing Group for PRS, and grant funded
shared ownership and affordable rent. P Hyde

Classified as General



Partnership business growing Crest
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Selected Joint Ventures

) Crest Nicholson Potential RP Partners
@ » 910 dwelling, £230m GDV ]V contracted

into a Crest/Sovereign Housing Group JV

sovereign
> 374 unit, £145m GDV ]V with
A2Dominion at Walton Court, Surrey
) commenced delivery
a2dominion

9% 5> 222 unit, £80m GDV JV with A2Dominion

at Bicester has delivered first completions

» 300 unit, £150m GD JV with Clarion
Housing Group at London Chest Hospital
has secured RTG planning

CLARION

HOUSING GROUP

Homes England

» At Harry Stoke, Circa 396 homes at £73m GDV
pre-sold by JV to Sovereign Group for affordable
and intermediate housing

Classified as General



Operational efficiency programme continues
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New Group Contents Aurora housing range

Specification helping to part off-

set build cost inflation Aurora now selling on 2 new

New GTA’s reflecting increased  outlets
guantities and optimised

specification

Scale trials of circa 400 plots on
19 further outlets in planning 3 outlets

and pre-production phase

Classified as General



Classified as General

Land Pipeline Objectives

» Optimise flexible store of land bank
value for the future

» Use short term portfolio to support
current strategy:
« Increased proportion of pre-
sales
« Selected JV's

» Reposition ASP’s of short-term land
bank

» Grow embedded value and full GM
in the medium/long term land
portfolio on a de-risked basis for the
future

Crzst

NICHOLSON
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SOUTHWEST

Continue with Southern focus
Develop out London sites through
outer London divisions

Grow Midlands to full scale operation



Land pipeline HY19 evolution
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£12.3bn +3.4%
37,575 ¢ +3.4% Short-term land bank:

£328k -

GDV - £11.9bn
Plots - 36,344 (1)
ASP - £328k

« 2,175 plots completed or traded

« 734 plots added including:

o > Midlands new plots:
+15.9% 290 plots at ASP £299k
Strategic
Land > Other lower ASP new plots:

325 plots at ASP £325k

Strategic Land Bank:

Short-term -7.4%

« Secured 2,752 plots on 4 new sites
Land

* Includes 1,117 plots on 2,500 unit
development at Grazeley under
partnership arrangement with the

FY18 HY19 Englefield Estate

(1) Re-set to post IFRS15 level
(2) £0.25bn Commercial stock (FY18 :£0.26bn) excluded from GDV and ASP
(3) Plot numbers, GDV and ASP based on management estimates of site capacity and expected sales prices which are updated quarterly

Classified as General



Embedded Value in the Land Pipeline Creit

NICHOLSON

HY19 Units

37,575 ¢) 37,5751 Long-term strategic land
 Unallocated but controlled

« Long term options exercised and
priced at point of acquisition

e Full GM when converted
Strategic Land

Medium-term pipeline

« Consented/allocated/draft allocation
or Government GV designation

« Largely options or partnership
agreements

e Ave 1% of GDV balance sheet cost

Short-term

Land Short-term land

« Circa 85% plots with planning
consent/resolution to grant

« Delivery ongoing/to commence
in 1to 3 years

(1) Plot numbers based on management estimates of site capacity which are updated quarterly

Classified as General
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Income statement

A
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Income statement (£m,

unlessistated) HY 2019 HY 2018% Change %o change
Revenue 467.6 34.3 7%
Cost of sales (358.6) (43.0)

Gross profit 109.0 (8.7) -8%
% gross profit margin 23.3% (330bps)
Administrative expenses (30.4) 0.9

Operating profit 78.6 (7.8) -10%
% operating profit margin 16.8% (270bps)

Net financing costs (5.8) 0.5

Share of JVs (0.8) (0.3)

Profit before tax 72.0 (7.6) -11%
Corporation tax (13.3) 0.8

Profit after tax 58.7 (6.8)

Basic Earnings per share 22.9p (2.7)p -129%
Dividend per share 11.2p - -

* Adjusted for the impact of IFRS15.

Classified as General



Sales profile and pricing

NICHOLSON

OM Revenue

1.1% . : * .
Selling price movement R excluding pre-sales
: by price band
78.4%
-1.8% 69.2%
-3.7%
SUB 600K £601K TO £1M £1M+ WEIGHTED AVERAGE
HY18 mHY19
23.9%
17.6%
» Selling prices holding up l -
I
SUB 600K £601K TO £1M £1M+

» Growing proportion of sales sub £600k

HY1 FY19 mHY2FY19

* Selling price movements after sales incentives.

Classified as General



Half year margins under revised strategy

Half year gross margin 330bps lower

» Average selling price reductions of c.0.7% over
last 12 months

» Increased proportion of pre-sold units has traded
c. 1.5% for increased cash flow and lower risk

» Ongoing build cost inflation of 3% to 4% p.a.
mitigated by ongoing operational efficiencies

Classified as Genera



Balance sheet

£m, unless stated

Non-current Assets

Inventory

Trade & other receivables/assets
Cash and cash equivalents
Total Assets

Interest bearing loans and borrowings
Land creditors

Retirement benefit obligations

Trade and other liabilities

Total Liabilities

Shareholders’ Equity

Net debt
Average net debt

Net debt and land creditors
* Adjusted for the impact of IFRS15.

Classified as General

116.6
1,183.9
131.5
185.4
1,617.4

(253.7)
(192.1)
(1.2)
(309.6)
(756.6)

860.8
68.3

136.8
260.4

100.5
1,215.8
121.5
101.9
1,539.7

(180.4)
(223.2)
(2.1)
(312.4)
(718.1)

821.6
78.5

170.5
301.7

+59%

+59%

+59%

-13%

-20%
-14%

A
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Cash flow (£m, unless stated)

Operating profit before changes in working
capital and provisions

(Increase)/decrease in trade and other receivables
Decrease/(increase) in inventories
(Decrease)/increase in trade and other payables
Contribution to retirement benefit obligations
Cash used by operations

Interest paid
Tax paid
Net cash used by operating activities

Net cash flow from investing activities

Net cash flow from financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at end of period

* Adjusted for the impact of IFRS15.

Classified as General

HY 2019 HY 2018%*

80.9

1.2
(128.8)
15.9
(4.5)
(35.3)
(5.0)
(17.9)

(58.2)
2.8
(17.9)

(73.3)

175.2
101.9

+25.9

+32.6

+74.4

+83.5

;.
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Outlook: Outlets and ASP’s profile
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Outlets by Division

2016 2017 2018 2019

70

60

50

40
30
20

10

B South M Eastern M South West CNR M Llondon M Chiltern ™ Midlands

> Enter 2nd half 2019 with 58 outlets and will average 60
» London absorbed into the outer London Divisions
» ASP Evolution:
 FY19: After good HY1 higher ASP sales, HY2 ASP circa 5% below HY1
« FY20: Further 5% reduction anticipated as lower ASP sites pull through
> Total forward sales increase of 15% to £625.2m de-risking future years

Classified as General 12



 Short term demand outlook remains uncertain due to the CféSt
ongoing political turbulence

* Current and forward sales of £870.1m underpins FY19
revenue, demonstrating merit of new channels to market
despite near term reduction in operating profit margin

« Stable pricing assumed for HY2 OM sales on lower ASP’s
with similar overall unit completions to last year.

« Continuation of 40%+ pre-sale strategy to de-risk plan

« Ongoing build cost inflation of 3% to 4% partially mitigated
by operational efficiencies, supressing GM of short-term land

« Board remains confident in prospects for the remaining part
of the year and earnings guidance remains unchanged

« Cash positive by year end taking into account payment of
full year 33p dividend

Classified as General



Encouraging first half trading performance

Classified as General

Have strengthened senior Operational and Financial leadership
team

Business operations resilient and operational efficiency
programmes making planned progress

Have successfully implemented large parts of the revised
strategy and on track to continue during HY2

Partnerships with Investors, RP’s and Homes England strong

£12.3bn land pipeline retains significant asset value and full
margin strategic and partnership land at low balance sheet cost

Crest

NICHOLSON
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Disclaimer

You should note that the financial projections and other statements
regarding Crest Nicholson's intentions, beliefs or current
expectations referred to in this document are forward looking and
do not relate solely to historical or current facts.

These statements are provided on a confidential basis and are
based on the current expectations of management and are naturally
subject to uncertainty and changes in circumstances. In addition,
they are subject to risks and uncertainties that could cause actual
results to differ materially from those expressed in such financial
projections.

These projections and statements are based on financial, economic,
market and other conditions, and the information available to the
management, at the date of preparation. No liability is assumed by
Crest Nicholson or any of its advisers for such projections or
statements and no reliance should be placed on such projections or
statements.



