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Templates

Å Strong operational and financial 
performance for the first half

Å Housing market continues to thrive, 
particularly at lower price points where 
Help to Buy applies

Å The business is growing volumes and 
earnings whilst retaining a strong 
balance sheet

Å Significant increase in dividends, in line 
with our stated target to reduce cover 
to 2x by 2017

Å On track to deliver on our targets of 
£1bn revenue in 2016 and £1.4bn in 
2019
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Performance highlights (1)



Performance highlights (2 )

Turnover of £408.1m (2015: £333.2m) +22%

Operating profit of £77.8m (2015: £63.6m) +22%

Profit before tax of £72.6m (2015: £58.3m) +25%

Earnings per share of 23.3p (2015: 18.6p) +25%

Dividend per share of 9.1p (2015: 6.4p) +42%

Operating profit margin of 19.1% (2015: 19.1%)
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Performance highlights (3)

Open -market ASP # of £349k (2015: £309k)
(Legal Completions) +13%

Unit completions of 1,206 units (2015: 1,124) +7%

Sales per Outlet Week* at 1.06 (2015: 1.02) +4%
Sales per Outlet Week** at 0.87 (2015: 0.93) - 7%

Forward sales at mid -June of £520.8m (2015: 
£436.4m) +19%

GDV of land pipelines of £10,582m (2015: 
£10,087m) +5%
* Including PRS        ** Excluding PRS    # Includes PRS on OM basis
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Templates

Current market dynamics

Fundamentals of the market remain encouraging é

Å Employment & mortgage access remain strong, underpinning 
demand

Å Land availability continues to be good, supporting re -
investment at or above our hurdle rates

Å Sales and cost inflation both showing signs of moderating

éwith a few challenges to addressé

Å Risk of market disturbance in the event of a óLeaveô vote

Å Reaching workable solutions for the smooth introduction of 
Starter Homes

Å Speeding up the clearance of pre -start planning conditions and 
securing sufficient labour resources to deliver growth plans
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Sales Rates and Revenues (excl. PRS)
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ÅSales rates since introduction of Help to Buy at consistently strong level

ÅPolicy of moving up ASP curve successful in driving top - line growth

ÅMigration out of central London will see ASPs settle at or about this new level

Advent of Help to Buy



Templates

Demand - Affordability & Mortgages
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Å Real house prices close to trend 
but below previous peaks

Å Low interest rates continue to aid 
affordability; squeeze on spreads 

Å Rising proportion of longer - length 
mortgages aiding affordability

Source: CML Economics Source: Bank of EnglandTrends in Mortgage RatesMortgage Terms



Templates

Supply ïPlanning and Skills
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Å Planning slowly getting better, but tendency to favour 
larger sites in Local Plans

Å Progress towards having Local Plans in place for April 
2017 rather slow, only 30% completed, but most LAôs 
are underway

Å Housebuilding industry óreplenishmentô need is  
c.10,000 new recruits p.a. to 2020; significant 
infrastructure projects competing for workers

Å Will increase pressure for productivity growth and 
innovation in production methodologies

Source: HBF/Glenigan



Land markets and acquisitions
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Sites acquired to date

Å 10 locations

Å 1,147 plots

Å £472m GDV

Terms agreed & solicitors instructed on similar 
number of sites and plots

Replenishing anticipated land usage, whilst 
evaluating:

Å Growth requirements

Å Expectations of Strategic pull - through

Different markets 
exhibiting different 
levels of price 
tension

Urban schemes 
under higher 
demand from wider 
group of 
purchasers

Trend for 
consenting larger 
sites will favour 
larger operators



Outlets 
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ÅOutlet numbers level with prior year but projected to grow c.5% by year -end

ÅDelays in early 2015 planning (pre -General Election) unhelpful but now resolved

ÅGood growth in Chiltern division with 9 sites acquired in their first 20 months of 

operation; London launching in Peckham and Lower Sydenham in Autumn



Strategic land continues to progress
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ÅA number of strategic sites are significantly 
advanced; would expect to see increased pull -
through in 2017

Å8 planning applications either submitted or being 
submitted in next 6 months

ÅAfter a successful defence of a Judicial challenge to 
the planning consent, the residential element of the 
Northern site at Longcross is underway

ÅOutline planning application for Southern site to 
submit in 2017, as Local Plan progresses

No. of 
sites

No.of 
plots

% Plots

Allocated 7 3,147 17%

In Draft Allocation 14 7,975 45%

Other 16 6,698 38%

Total 37 17,820 100%


